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Evaluation of the Self-Study
Accuracy

The University of Oregon's athletics certification self-study report responded to the standards set forth by 
the NCAA. The peer-review team's review of materials and personal interviews significantly enhanced 
the team's understanding of statements made in the university's self-study and its response to the 
Committee on Athletics Certification's identified issues. Personal communications with members of the 
steering committee and athletics staff were particularly valuable in terms of clarifying questions raised 
by the NCAA Division I Committee on Athletics Certification and the peer-review team. Information 
from a range of materials, including manuals, policies and personal interviews reviewed during the site 
visit supported statements made in the self-study and provided important clarifications related to self-
study operating principles.

Institution Response:

The University of Oregon appreciated the opportunity to add to the clarity of materials that had been 
submitted. The visiting team engaged energetically and perceptively with a very large number of 
individuals on campus.

Broad-Based Participation in the Self-Study Process

The university's president, an impressive number of staff, the faculty athletics representative (FAR) and 
other professors, athletics staff and a student served as active members of the steering committee. There 
were also active subcommittees headed by engaged faculty and staff who clearly drew on a wide range 
of resources for its reviews. The subcommittees reached out to appropriate constituencies to more 
broadly engage the university community. The membership of the steering committee and its 
subcommittees reflected the broad constituent interests of the university.

It appears that constituent groups of a wide range were afforded opportunities to participate in the review 
process and provide feedback during the report development phase of the self-study and otherwise. 
Interviews helped confirm that the faculty is particularly involved in athletics in several ways, including 
through its intercollegiate athletics committee, faculty advisory council, and a president-appointed task 
force on intercollegiate athletics (which functioned for approximately two years). Additionally, there is 
faculty involvement in athletics through the university senate which hears from the athletics director 
(AD) twice annually.

Student participation in the self-study process was evident, though there seemed to be agreement among 
many that while a limited number of students may tend to be well engaged in activities such as the self-
study report, securing broad involvement of students and student-athletes is a challenge in administrative 
processes.

It became clear that the self-study was assembled by several individuals, reinforcing the team's sense 
that there was indeed broad-based participation in the development of the self-study.

Personal interviews confirmed that there is a tremendous sense of pride and accomplishment in the 
athletics program at the institution. There is also a sense of great confidence in the university's overall 
leadership, particularly its president and AD.
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Institution Response:

There is, indeed, a deep sense of pride and accomplishment at the University of Oregon about its athletic 
accomplishments and the manner in which those accomplishments have been achieved. There is broad-
based attention to athletics at the institution-- seen, for example, within the University Senate, the 
elected Intercollegiate Athletic Committee, and the President's Faculty Advisory Council ?that provided 
the basis for broad participation in the decennial certification process.
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Governance and Commitment to Rules Compliance

1.1 Institutional Control, Presidential Authority and Shared Responsibilities

A.   Evaluation of the Athletics Program in Relation to the Operating Principle.

The committee did not identify any issues.

 

B.   Additional Peer-Review Team Issues

None.

 

C.   Opportunities for Enhancement

None.

Institution Response to the Opportunities for Enhancement

None.

Elements Goals Steps
Issues in the Self-Study M e a s u r a b l e  

Goals
S t e p s  t o  
A c h i e v e  
Goals

I n d i v i d u a l s / O f fi c e r s  
R e s p o n s i b l e  f o r  
Implementation

Specific Timetable for 
Completing the Work

All standards met. No plans 
for improvement are needed.

Will continue to 
meet standards.
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1.2 Rules Compliance

A.   Evaluation of the Athletics Program in Relation to the Operating Principle.

Committee on Athletics Certification Identified Issue

1.  NCAA Operating Principle 1.2 requires an institution to have its rules-compliance program 
evaluated by an authority outside the athletics department at least once every four years. After 
reviewing Page No. 21 of your institution's self-study report, the NCAA Division I Committee on 
Athletics Certification (hereafter referred to as "committee") noted your institution indicated the 
rules-compliance review was conducted by your conference office; however, the committee is unsure 
of the date(s) of the required compliance review(s). Therefore, your institution must provide the date
(s) of the compliance review(s) by your conference office, demonstrating that a review has been 
conducted at least once every four years.

 

Institution Response to the Analysis

The institution inadvertently violated NCAA Bylaw 22.2.1.2. by not having a timely compliance 
review. The University of Oregon mistakenly assumed that the conference, who has been conducting 
past audits, would prompt the institution at the next audit cycle. During this time frame, however, the 
athletic department and its compliance efforts were reviewed by the University Senate-sponsored 
University of Oregon Athletics Task Force which issued its report to the President and University 
Senate on May 12, 2004. The Task Force interim reported its conclusion in its Interim Report issued 
during the Winter quarter of 2003. , Based upon examining athletic department records the task force 
"found the University of Oregon in compliance with NCAA regulations and in general to be 
commended for the treatment of student athletes and for their academic success." Upon realizing that 
the standard conference review had not been completed on its regular cycle, the athletics department 
contacted the conference to schedule a review. The site visit has been completed, and the self-report 
was submitted to the Pac-10 Conference October 16, 2006.

 

Peer-Review Team Report

Rationale as to how the committee's issue has been addressed:

The institution resolved this issue with the Pacific-10 Conference conducting a review of the rules-
compliance program September 19-22, 2006. The Pac-10's official report had not been released to 
the institution at the time of the peer-review team visit.

 

Institution Response to the Peer-Review Team Report

The institution appreciated the visiting committee's suggestions that could ensure that it avoids any 
repetition of the oversight. Indeed, during the visit, the University added to the job description of the 
Senior Associate Athletic Director for Compliance and Academic Services the specific obligation to 
ensure that schedules for such reviews are met.

 

B.   Additional Peer-Review Team Issues
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None.

 

C.   Opportunities for Enhancement

1. During the visit, it was identified that the FAR was not in the organizational chart. An opportunity 
for enhancement would be to include this position on the department of athletics organizational 
chart.

2. As an opportunity for enhancement, the peer-review team recommends that the institution identify 
an individual to be given responsibility for ensuring a rules-compiance review is evaluated by an 
authority outside the athletics department at least once every four years.

Institution Response to the Opportunities for Enhancement

Chart:

Goal: Add FAR to Organization Chart:

Steps: Assign to President's Staff

Individual: David R. Hubin, Executive Assistant President

Timetable: January 1, 2007

Goal: Identify an individual for ensuring rules compliance review

Steps: Assign to Senior Associate AD for Compliance and Academic Services

Individual: AD made assignment to Associate AD\

Timetable: As noted above, this was implemented November 2, 2006.

Goal: Add FAR to Organization Chart:

Steps: Assign to President's Staff

Individual: David R. Hubin, Executive Assistant President

Timetable: January 1, 2007

Goal: Add FAR to Organization Chart:

Steps:  Assign to President's Staff

Individual: David R. Hubin, Executive Assistant President
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Timetable: January 1, 2007
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Academic Integrity

2.1 Academic Standards

A.   Evaluation of the Athletics Program in Relation to the Operating Principle.

Committee on Athletics Certification Identified Issue

1.  Operating Principle 2.1 requires an institution to compare the academic profiles of entering 
student-athletes to the entering profiles of students generally. In order to demonstrate conformity 
with this operating principle, institutions must compare the academic profile of entering student-
athletes as a whole and by student-athlete subgroup with that of other students generally for the same 
three-year period. After reviewing Page No. 48 of your self-study report, the committee noted that 
the racial/ethnic chart indicates the 2007-08 academic year for all entering freshman students on aid. 
Further, your institution clarified that the year in the chart should reference the 2005-06 academic 
year. However, the three-year reporting cycle must be consistent with the three-year reporting cycle 
for all data reported in Operating Principles 2.1 and 2.2. Therefore, your institution must provide the 
correct three-year reporting cycle for comparison of all entering freshman students versus all 
entering freshmen student-athletes on aid.

 

Institution Response to the Analysis

Corrected chart available to visitation team

 

Peer-Review Team Report

Rationale as to how the committee's issue has been addressed:

The University of Oregon has presented a corrected racial/ethnic chart, Part 1-13 Standardized Test 
Scores, by Racial and Ethnic Group. It is now consistent with the three-year reporting cycle for all 
data reported in Operating Principle 2.1. It was determined that only the academic year in the 
average standardized test score category had been in error. All other numbers were correct. It 
appeared to be a typographical error only. The peer-review team believes that the institution has 
resolved this issue.

 

Institution Response to the Peer-Review Team Report

Peer Review team reported that issues were resolved: Therefore no response is needed from UO.

Committee on Athletics Certification Identified Issue
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2.  Operating Principle 2.1 requires that academic standards and policies applicable to student-
athletes are consistent with those adopted by the institution for the student body in general or the 
NCAA's standards, whichever are higher. In order to demonstrate conformity with this operating 
principle, institutions must compare and explain any differences between the percentages of 
freshman student-athletes receiving athletics aid who were admitted through a special admissions 
process and the percentage of students generally who were admitted under the same process. After 
reviewing Page Nos. 28 and 50 of your institution's self-study report, the committee noted that a 
large discrepancy exists between the number of freshman students admitted through the special 
admissions process and freshman student-athletes admitted through special admissions. Additionally, 
the sports of men's basketball, football, men's other sports and mixed sports have higher percentages 
of special admissions rates when compared to freshman student-athletes on athletics aid or to 
freshman students generally. The self-study report acknowledges that there is a discrepancy for 
student-athletes as a whole, but does not adequately analyze, compare or explain the differences in 
the percentage of special admission rates of men's basketball, football, men's other sports and mixed 
sports when compared to freshman student-athletes on athletics aid and freshman students generally. 
Therefore, your institution must compare, analyze and explain the differences in the percentage of 
special admissions in men's basketball, football, men's other sports and mixed sports when compared 
to freshman student-athletes on athletics aid and other freshman students generally.

 

Institution Response to the Analysis

Upon comparison of the data, the University of Oregon would like to note that the percentage of 
special admits for all freshmen student-athletes on aid is higher than the percentage of all freshmen 
students generally admitted for each of the academic years analyzed (2002-03, 2003-04, 2004-05). 
Initially, the institution would like to point to the actual total number of freshmen student-athletes on 
aid incoming for the three academic years (combined) vs. the number of freshmen students in 
general for the three academic years (combined). The number of incoming freshmen student-athletes 
on aid was 212 of which 41 were specially admitted. The number of incoming freshmen students in 
general was 9,781 of which 253 were specially admitted. While the percentage of student-athletes on 
aid was significantly higher, it is based on a much smaller number of students which significantly 
affects the percentage comparisons. The University of Oregon has three quarters during the academic 
year where students are able to apply for admission. Data from the last 10 years would indicate that 
the average number of special admissions for student-athletes on aid is just over thirteen a year.

The University of Oregon went through the NCAA Certification process in 1998. The 1998 study 
included data with regard to the incoming freshman special admits for the academic years 1993-94, 
1994-95 and 1995-96. The 1998 study required that the institution list the actual number of student-
athletes specially admitted as opposed to listing the percentage of special admits as required for 2006 
study. The total number of special admits for the 1998 study (three years combined) for all sports 
equaled 52. The total number of special admits for the current 2006 study (three years combined) for 
all sports equaled 40.
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The University of Oregon system captures all the special admits that matriculate to the institution. 
The likelihood that student-athletes on aid attend the institution as a special admit (or regular admits) 
as opposed to the incoming freshmen population in general is greater based on the fact that the 
student-athletes on aid have a financial way to support their education (i.e. athletic scholarship). As 
such, the University of Oregon's actual number of special admits extended to the freshmen 
population in general may even be greater than the 253 included in this study, but those students may 
have been unable to attend this institution for any number of reasons, including financial reasons.

The number of student-athletes on aid admitted specially to University of Oregon reflects the total 
number of special admits. As stated in Operating Principal 2.1 (Page No. 27-28 of the self-study 
report) the institution will not specially admit student-athletes on aid without having cleared the 
NCAA eligibility requirements for all incoming student-athletes (i.e. qualifier status as determined 
by the NCAA Clearinghouse). Since this is the case, for every year studied one hundred percent of 
incoming student-athletes on aid specially admitted ended up matriculating to the University of 
Oregon for the term in which they were admitted.

Finally, when comparing incoming freshmen student-athletes on aid vs. incoming freshmen students 
in general, the University of Oregon would like to note that according to University of Oregon 
policy, the institution is able to admit 5% of the total applicants specially, including student-athletes. 
Due to the current success and popularity of the University of Oregon as a whole, the total number of 
applicants who exceed the admission requirements has increased each year while the number of 
students who fall below automatic admission requirements has decreased. Overall the institution has 
seen a significant decrease in the numbers of students eligible to be considered for special admission 
as students who might well qualify for special consideration have self-selected out of the process. In 
fact, the pool of students eligible for consideration for special admission has diminished. As such, 
the number of special admits extended to incoming freshmen students in general has decreased. To 
demonstrate this point, using data from the three years prior to the three years in this study, 1999-00, 
2000-01 and 2001-02, there was a total of 9,258 incoming freshmen of which 484 students were 
specially admitted (5.2%). The data for the three year cohorts in this study, 2002-03, 2003-04 and 
2004-05, equaled 9,993 applicants and 294 special admits (2.9%). During this same time period, 
while the requirements for guaranteed admission to the UO increased, the percentage of students 
denied admission decreased. Admission rates for freshman went from approximately 85% to 
approximately 90% during this time because fewer marginal students are applying for admission.

Historically, the institution has enjoyed success with the graduate rates of its student-athletes. 
Although graduation data for the three classes in this study is unavailable, the 2005 federal 
graduation rates and the 2005 Graduation Success Rates for the University of Oregon are available. 
The University of Oregon's federal graduation rate for student-athletes on aid is 64% compared to a 
60% federal graduation for all students. The Graduation Success Rate for all student-athletes on aid 
is 75%. The data demonstrates that student-athletes on aid are graduating at a higher level than that 
of all students at the University of Oregon.

 

Peer-Review Team Report

Rationale as to how the committee's issue has been addressed:
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The institution has compared and explained the differences between the percentages of freshman 
student-athletes admitted through the university's special admission process and the percentage of 
students generally who were admitted under the same process. The sports of men's basketball, 
football and men's other sports were analyzed and compared to freshman student-athletes and other 
freshman students generally.

The university's students, including student-athletes, who do not meet the regular admissions 
requirement may request consideration under the special admission process. The institution has a 
policy which admits five percent of the total applicants under special consideration.

Student-athletes who are considered in the special admission process must first clear the NCAA 
initial-eligibility requirements for all incoming student-athletes. The university admissions staff then 
reviews all individual applications (case by case) to determine if the student can be successful 
academically at the institution. Sufficient high school preparation, test scores, unique talents, and the 
opportunity for special support services are considerations in the special admission process.

The unique circumstances cited for incoming freshmen student-athletes applying for special 
admission in the sports of basketball, football and men's other sports (primarily wrestling) are lower 
socioeconomic households, educational environments and/or first generation higher education 
students. These circumstances along with weaker academic high school records reflect the higher 
percentages of special admits in these sports.

The number of special admissions from the 2002-03, 2003-04 and 2004-05 academic years 
combined in men's basketball equaled three; in football equaled 26; and in men's other sports 
equaled four. The peer-review team believes that the institution has resolved this issue.

 

Institution Response to the Peer-Review Team Report

Like the peer review team, the institution believes that it has resolved any perceived issue regarding 
"special admits." Reflecting its commitment to the academic success of all of its student athletes and 
its non-athlete students, the University will remain acutely attentive to the questions of who is 
admitted to the institution.

Committee on Athletics Certification Identified Issue

 

3.  Operating Principle 2.1 stipulates that if the graduation rates of student-athletes as a whole or for 
any student-athlete subgroup are significantly lower than that of other student-athletes or comparable 
student-body groups, the disparity shall be analyzed, explained and addressed (through specific plans 
for improvement) by appropriate institutional authorities. After reviewing Page No. 30 of your 
institution's self-study report the committee is unclear whether your institution compared the 
graduation rates of student-athletes of particular sports teams (for example, football, other sports) 
with students generally and with student-athletes as a whole. Therefore, your institution must 
compare and analyze the graduation rates of student-athletes for particular sports teams. If the 
graduation rates for student-athletes as a whole or for any student-athlete subgroups are significantly 
lower than that of students generally, your institution must explain and, if necessary, address such 
disparities through specific plans for improvement.
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Institution Response to the Analysis

Upon comparison of the data, the University of Oregon would like to note that the percentage of 
special admits for all freshmen student-athletes on aid is higher than the percentage of all freshmen 
students generally admitted for each of the academic years analyzed (2002-03, 2003-04, 2004-05). 
Initially, the institution would like to point to the actual total number of freshmen student-athletes on 
aid incoming for the three academic years (combined) vs. the number of freshmen students in 
general for the three academic years (combined). The number of incoming freshmen student-athletes 
on aid was 212 of which 41 were specially admitted. The number of incoming freshmen students in 
general was 9,781 of which 253 were specially admitted. While the percentage of student-athletes on 
aid was significantly higher, it is based on a much smaller number of students which significantly 
affects the percentage comparisons. The University of Oregon has three quarters during the academic 
year where students are able to apply for admission. Data from the last 10 years would indicate that 
the average number of special admissions for student-athletes on aid is just over thirteen a year.

The University of Oregon went through the NCAA Certification process in 1998. The 1998 study 
included data with regard to the incoming freshman special admits for the academic years 1993-94, 
1994-95 and 1995-96. The 1998 study required that the institution list the actual number of student-
athletes specially admitted as opposed to listing the percentage of special admits as required for 2006 
study. The total number of special admits for the 1998 study (three years combined) for all sports 
equaled 52. The total number of special admits for the current 2006 study (three years combined) for 
all sports equaled 40.

The University of Oregon system captures all the special admits that matriculate to the institution. 
The likelihood that student-athletes on aid attend the institution as a special admit (or regular admits) 
as opposed to the incoming freshmen population in general is greater based on the fact that the 
student-athletes on aid have a financial way to support their education (i.e. athletic scholarship). As 
such, the University of Oregon's actual number of special admits extended to the freshmen 
population in general may even be greater than the 253 included in this study, but those students may 
have been unable to attend this institution for any number of reasons, including financial reasons.

The number of student-athletes on aid admitted specially to University of Oregon reflects the total 
number of special admits. As stated in Operating Principal 2.1 (Page No. 27-28 of the self-study 
report) the institution will not specially admit student-athletes on aid without having cleared the 
NCAA eligibility requirements for all incoming student-athletes (i.e. qualifier status as determined 
by the NCAA Clearinghouse). Since this is the case, for every year studied one hundred percent of 
incoming student-athletes on aid specially admitted ended up matriculating to the University of 
Oregon for the term in which they were admitted.
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Finally, when comparing incoming freshmen student-athletes on aid vs. incoming freshmen students 
in general, the University of Oregon would like to note that according to University of Oregon 
policy, the institution is able to admit 5% of the total applicants specially, including student-athletes. 
Due to the current success and popularity of the University of Oregon as a whole, the total number of 
applicants who exceed the admission requirements has increased each year while the number of 
students who fall below automatic admission requirements has decreased. Overall the institution has 
seen a significant decrease in the numbers of students eligible to be considered for special admission 
as students who might well qualify for special consideration have self-selected out of the process. In 
fact, the pool of students eligible for consideration for special admission has diminished. As such, 
the number of special admits extended to incoming freshmen students in general has decreased. To 
demonstrate this point, using data from the three years prior to the three years in this study, 1999-00, 
2000-01 and 2001-02, there was a total of 9,258 incoming freshmen of which 484 students were 
specially admitted (5.2%). The data for the three year cohorts in this study, 2002-03, 2003-04 and 
2004-05, equaled 9,993 applicants and 294 special admits (2.9%). During this same time period, 
while the requirements for guaranteed admission to the UO increased, the percentage of students 
denied admission decreased. Admission rates for freshman went from approximately 85% to 
approximately 90% during this time because fewer marginal students are applying for admission.

Historically, the institution has enjoyed success with the graduate rates of its student-athletes. 
Although graduation data for the three classes in this study is unavailable, the 2005 federal 
graduation rates and the 2005 Graduation Success Rates for the University of Oregon are available. 
The University of Oregon's federal graduation rate for student-athletes on aid is 64% compared to a 
60% federal graduation for all students. The Graduation Success Rate for all student-athletes on aid 
is 75%. The data demonstrates that student-athletes on aid are graduating at a higher level than that 
of all students at the University of Oregon.

Accompanying charts available at visitation.

Notes:

Basketball: The graduation rates for each cohort have increased steadily from 1996-97 to 1998-99, 
with all members of the 1998-99 cohort graduating. However, the entering cohort sizes are really too 
small to make meaningful comparisons with other groups.

Cross Country/Track: The graduation rate for the 1998-99 incoming cohort dropped significantly 
from the rates for the 1996-97 and 1997-98 cohorts. Although the cohort sizes are quite small for 
drawing meaningful conclusions, this change is dramatic and mirrors the change for male cross 
country/track athletes. Like the male athletes, the 1998-99 change is likely due to a recent coaching 
change that resulted in some students leaving the institution.

Other Programs: The graduation rates for women in other athletic programs remained steady for the 
1996-97 and 1997-98 cohorts, but decreased for the 1998-99 cohort. However, the 1998-99 
graduation rate remained higher than the rates for all female athletes and all athletes combined, and 
only slightly different from the rate for all students. Again, the numbers are small for making 
significant conclusions, and even the difference between the 1998-99 incoming cohort and all female 
students would disappear with a change of only one person in the athlete cohort.
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Overall: As a whole, female athletes have tended to graduate at higher rates than all comparison 
groups. However, while the 1998-99 cohort graduated at a higher rate than all athletes combined, the 
rate was lower than all female students and all students combined. Because even the combined 
numbers for each year's incoming cohort are quite small, the changes in the 1998-99 graduation rate 
for women's cross country/track athletes and women in other sports programs resulted in a much 
lower overall graduation rate.

Ethnicity by gender (to accompany charts, which will be available at visitation);

Ethnicity by Gender: When looking at graduation rates across ethnicity and gender, the numbers 
become so small that it is not possible to determine predictable trends across years. Even when the 
numbers of athletes of color are combined, the numbers remain tenuous. For example, when looking 
at all male athletes of color in comparison to all male students of color, the graduation rates for male 
athletes of color are consistently lower than male students of color, but the differences range from 
5% to 37% to 2% between 1996-97 and 1998-99. Female athletes of color also have extreme 
changes in graduation rates from year to year, but the rates for female athletes of color are higher 
than the rates for all female students of color in each of the cohort years.

Both male and female white non-Hispanic athletes graduated at higher rates than their respective all 
male and all female student cohorts in 1996-97 and 1997-98. This trend continued in 1998-99 for 
white non-Hispanic male athletes, but white non-Hispanic female athletes graduated at a lower rate 
than all white non-Hispanic female students. This change is a result of a lower graduation rate for 
white non-Hispanic female athletes as well as a significant increase in graduation rates for all female 
students, including white non-Hispanic female students. While the number of white non-Hispanic 
female students allows for reasonable comparisons of rates across years, the numbers of white non-
Hispanic female athletes in each cohort year are so small that changes of just one or two individuals 
can result in large changes in graduation rates.

Ethnicity: When comparing all athletes of color to all students of color, the rates for athletes of color 
tend to be lower than the rates for all students of color, but small numbers continue to create a wide 
range of variability in the differences.

For white non-Hispanic athletes, graduation rates were higher than all white non-Hispanic students 
for 1996-97 and 1997-98, but were slightly lower in 1998-99. This is a result of a lower graduation 
rate for female athletes and a higher graduation rate for female students for that cohort year.

Gender: In general, female athletes graduate at higher rates than male athletes. This mirrors the trend 
in the student body as a whole. The graduation rate for all male athletes has remained relatively 
steady from 1996-97 to1998-99, while female athletes had a decrease in graduation rate for 1998-99. 
The graduation rate for all male athletes remained steady in spite of a large change in the 1998-99 
graduation rate for cross country/track because improvements in other areas balanced out the 
differences. Women, however, had declines in both cross country/track and other sports programs, so 
their 1998-99 graduation rate was negatively affected.

All Athletes Compared to All Students: The 1996-97 and 1997-98 athlete cohorts graduated at higher 
rates than incoming students overall. However, the rate for all athletes was lower than the rate for all 
students in 1998-99. Because of the small numbers of athletes in all of the cohort years, small 
changes in the number of graduates will result in large changes in graduation rates. The change in 
the overall 1998-99 graduation rate for athletes was likely driven by lower graduation rates for 
female athletes in cross country/track and other sports programs.
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Peer-Review Team Report

Rationale as to how the committee's issue has been addressed:

The graduation rates of student-athletes have been compared and analyzed with the graduation rates 
of student-athletes for particular sports teams and with students generally. The graduation rate for all 
freshman students entering the university in 1996-97 was 58 percent, and increased to 60 percent for 
1997-98 cohort and 62 percent for the 1998-99 cohort. For student-athletes entering in 1996-97 the 
graduation rate was 62 percent, and increased to 63 percent for the 1997-98 cohort but dropped to a 
55-percent rate in the 1998-99 cohort. (This decline appeared to be the result of a decrease in the 
graduation rate of female athletes in the sport of cross country/track and others.)

The four-class graduation rates reported for freshman athletes in the 1998-99 report was higher than 
the four-class rate for all freshmen (64 percent versus 60 percent, respectively). This pattern also was 
seen for men (61 percent athletes versus 56 percent all freshman) and for women (68 percent athletes 
versus 63 percent all freshmen).

With the exception of men's basketball, the men's four-class graduation rates for athletes in specific 
sports were higher than the four-class rate for all male freshmen. The four-class graduation rates for 
female athletes in all sports were higher than the four-class graduation rate for all female freshmen.

The Federal Graduation Rate for student-athletes on aid in the 2005 report is 64 percent compared to 
a 60-percent rate for all students. The Graduation Success Rate for all student-athletes in the 2005 
report is 75 percent. In the 2005 Graduation Rate Survey, it was noted that football (66 percent) and 
men's other sport (65 percent) had a higher graduation rate than the graduation rate for all students 
(60 percent). It is interesting to note that the current 2004-05 NCAA Division I Academic Progress 
Rate (APR) (report card) for men's basketball is 986, well above the NCAA's minimum cut-score 
and currently the highest men's basketball Academic Progress Report (APR) in the Pac-10.

After a review of the institution's response to the CAC analysis, it was determined that the student-
athletes are performing at about or above the graduation rate of their undergraduate peers. The peer-
review team believes that the institution has resolved this issue.

 

Institution Response to the Peer-Review Team Report

The peer review team reviewed the UO response to the CAC and "believes that the institution and 
believes that the institution has resolved this issue." Therefore no response is needed from UO

Committee on Athletics Certification Identified Issue
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4.  Operating Principle 2.1 states that written policies related to scheduling must be established in all 
sports to minimize student-athletes' conflicts with class time and/or final examination periods due to 
participation in intercollegiate athletics consistent with the provisions of NCAA Constitution 
3.2.4.14. In order to demonstrate conformity with this operating principle, these policies must be 
clearly communicated to student-athletes and staff (for example, published in the institution's 
student-athlete handbook, published in the appropriate faculty/staff manual, discussed during team 
meetings). After reviewing Page No. 32 of your institution's self-study report and information 
included in the student-athlete academic policy, the committee is unclear if your institution has 
established written policies regarding the scheduling of practices and competition to minimize 
student-athletes' conflicts with class time and/or final examination periods due to their participation 
in intercollegiate athletics. Further, the committee is unclear if these policies are clearly 
communicated to student-athletes and staff. Therefore, your institution must provide written 
evidence that established written policies regarding the scheduling of practices and competition exist 
to minimize student-athletes' conflicts with class time and/or final examination periods due to their 
participation in intercollegiate athletics. Further, your institution must provide written evidence that 
these policies are clearly communicated to student-athletes and staff.

 

Institution Response to the Analysis

University of Oregon Response:
The University of Oregon believes that it has in place written policies related to scheduling to 
minimize student-athlete conflicts with missed class time and final examination periods. From the 
University of Oregon Department of Intercollegiate Athletic Policies and Procedures Manual, 
pertinent policies state:
Section 1101 Scheduling Events/Special Events
Scheduling Authority/Responsibility
Football is scheduled by the Director of Athletics. Men's and women's basketball and volleyball 
Conference games are scheduled by the Pacific-10 Conference Office. Other sports and non-
conference men's basketball, women's basketball and women's volleyball games are scheduled by 
each Head Coach and the Associate Athletic Director who oversees their program. Events other than 
regular season athletic contests must be submitted to the Office of Facilities, Events, and Operations 
prior to scheduling.
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Schedule Construction
Deadlines for submitting preliminary schedules are set annually by the Director of Athletics. In 
addition to NCAA and Conference limitations, the following factors must be considered in the 
construction of schedules:
1. Income and expenses involved for each contest (as determined by any guarantee versus estimated 
costs) and the potential impact on the allocated budget;
2. Academic and holiday schedules (see "Schedules and Final Examinations" below);
3. Class absences required for each contest, including both home and away events;
4. Balance between number and spacing of home and away contests;
5. Caliber of opponents (balance between outstanding, average and weak);
6. Management of away competitions (i.e., to minimize time away from campus and travel costs); 
7. Availability of facilities for home contests;
8. Competition dates for other prominent sports, tournaments and meets and championship/bowl 
events; and
9. Establishment of favorable reciprocal agreements and exiting commitments (see "Contracts for 
Events" below);

Scheduling and Final Examinations
There are no athletic contests scheduled during the final examination week (Monday through 
Friday). Future examination dates are available through the Registrar's Office. A reduced schedule of 
home-contest activity is recommended for the last half of the week prior to the final examination 
period. Any proposed exceptions to the above must be presented in writing to the Director of 
Athletics for approval. 
If participation in an unscheduled contest (e. g., national tournament or meet) falls during the final 
examination period, the procedure is as follows:
The student-athlete provides the Head Coach with a list of courses, times and place of exams, and 
the names of the professors involved.
The Department sends a letter to the professors requesting cooperation with the student.
The student-athlete is responsible for meeting with each professor to make mutually agreeable 
adjustments for the examination.
Upon completion of the adjusted examinations, if requested by the Head Coach, the Director of 
Athletics sends a letter of thanks to each professor involved.

Schedule Approvals
All sports schedules are subject to the final approval of the Director of Athletics. Prior to submitting 
the final schedule for the Director's approval, the Associate Athletic Director who oversees the 
program analyzes each sport's schedule to ensure that the schedule does not require any student-
athlete to miss an excessive number of class periods in any course.

Section 1102 Scheduling Practices
Academic Class and Exam Conflicts
Academic class and exam conflicts are handled by the Associate Athletic Director for Compliance 
and Academic Services with the student-athlete's academic requirements given priority over practice 
needs. Specifically, student-athletes are not permitted to miss class time due to practice activities, 
except when related to an away-from home contest in which practice is held on the road.
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These policies are provided to the institution's coaching staffs and are verbally discussed with the 
staffs by each sport's administrator and by the associate athletic director for compliance and 
eligibility. The associate athletic director for compliance and eligibility enforces these policies. In 
addition, the scheduling of practice and competition and its impact on missed class time is discussed 
at head coaches meetings.

The academic advisors that work with the student-athletes arrange the student-athlete's schedule with 
knowledge of each squad's practice time to avoid conflicts. In those rare instances when a conflict 
exists, the student-athlete is instructed that class attendance always takes priority over practice. 
The institution does not currently provide student-athletes with this policy.
Improvement. The institution's plan for improvement in this area to ensure notice of the institution's 
practice and competition scheduling policies plans for practice and competition include: inclusion in 
the student-athlete's handbook/day planner; and venue specific plans will be posted on the 
institutions website for easy access to all student-athletes and staff.

 

Peer-Review Team Report

Rationale as to how the committee's issue has been addressed:

The written policies regarding the scheduling of practices and competition to minimize conflicts with 
class and final examination periods were presented by Oregon in its response to the NCAA 
Committee on Athletics Certification issues.

Section 1102 of the University of Oregon Department of Intercollegiate Athletics Policies and 
Procedures Manual states that academic requirements are given priority over practice needs and that 
student-athletes are not permitted to miss class due to practice activities. Academic advisors work 
with student-athletes to arrange academic class schedules and practice schedules to avoid conflicts. 
All sports schedules are analyzed by the AD to ensure that the student-athletes will not be required to 
miss an excessive number of academic class periods. One major consideration in the construction of 
the sport schedule is the number of class absences required for each contest both home and away.

The policies and procedures manual is given to all administrators and coaches. The administrator 
responsible for specific sports verbally discusses the policies concerning academic class and exam 
conflicts. The associate athletics director for compliance enforces the policies. As special note, it is 
stated in the policies and procedures manual that "class attendance always takes priority over 
practice."

In the institution's response to the committee, it was acknowledged that while the institution has 
written policies concerning conflicts with class time and examination periods, it does not currently 
provide student-athletes with these policies. The institution has developed a plan to ensure notice of 
the practice and competition scheduling policies to be included in the student-athlete handbook/day 
planner and venue specific plans to be posted on the institution's Web site for easy access to all 
student-athletes and staff; however, some of the required elements of the institutional plan for 
improvement were omitted: for example, timelines and individuals responsible for completing the 
plan. The peer-review team believes that the institution can resolve this issue by including all 
required elements in its plan for improvement.
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Institution Response to the Peer-Review Team Report

As the Peer Review Team noted, The University will provide athletes with written notice of its policy 
concerning scheduling practices and competition to minimize conflicts with class time by including 
it in the student-athlete handbook/day planner and by posting it on the University website.

 

B.   Additional Peer-Review Team Issues

None.

 

C.   Opportunities for Enhancement

1. The institution noted that the percentage of special admits for all freshman student-athletes on aid 
is higher than the percentage of all freshman students generally admitted for each of the academic 
years analyzed 2002-03, 2003-04 and 2004-05. The peer-review team supports the efforts of the 
university to analyze these differences and suggests that continued analysis be made not only in all 
sports in general but in separate cells by sport to reduce the special admits among student-athletes.

2. It is suggested that the APR and graduation rate data continue to be used to monitor carefully the 
academic progress in all sports.

3. The peer-review team supports the institution's plan to include practice and competition 
scheduling policies in the student-athlete handbook/day planner and venue specific plans on the 
institutional Web site for student-athletes and staff. It is suggested that policies and procedures 
concerning practice and competition scheduling, class attendance and final examination schedules be 
communicated to student-athletes in compliance meetings or other appropriate assemblies.

Institution Response to the Opportunities for Enhancement

1. The University of Oregon appreciates the attention that the visiting team gave to the issues of 
academic success and graduation rates of our athletes. Independent of these suggestions from the 
visiting team, the University's Intercollegiate Athletic Committee, an elected committee from among 
our faculty, has specifically resolved to make these matters a focus of its work this year. The analysis 
and presentation of data that this committee pursues will be framed in the manner that gives us the 
most productive insights into ensuring the academic success of all of our athletes.

2. As suggested, the University will continue to use the APR and the graduation rate data to monitor 
academic progress in all sports.

3. In addition to including practice and competition scheduling policies in the student-athlete 
handbook/day planner and on the web, the University accepts, and is implementing, the Peer Review 
Teams suggestion that these be communicated in compliance meetings and other appropriate 
assemblies. This will be fully implemented by July 1, 2007 and will be monitored by the Senior 
Associate Athletic Director for Compliance and Academic Services .
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2.2 Academic Support

A.   Evaluation of the Athletics Program in Relation to the Operating Principle.

Committee on Athletics Certification Identified Issue

1.  Operating Principle 2.2 requires an institution to demonstrate that academic-support services for 
student-athletes are reviewed and approved periodically by academic authorities outside athletics. In 
order to demonstrate conformity with this operating principle, the institution must demonstrate that 
academic-support services are subject to a comprehensive review at least once every three years by 
appropriate academic authorities outside the department of intercollegiate athletics who do not have 
day-to-day responsibilities in the academic-support services area. After reviewing Page Nos. 35 
through 44 of your self-study report, the committee noted the following academic-support areas have 
not been subject to a comprehensive review at least once every three years by appropriate academic 
authorities outside the department of intercollegiate athletics: tutoring; success skills; study hall; 
academic progress monitoring and reporting; assistance with special academic needs and learning 
assessments. In addition, after reviewing Page No. 45 of your institution's self-study report, the 
committee noted that your conference office conducted a review of your institution's academic-
support services. However, in 2005 the committee determined that for purposes of this particular 
review requirement, an institution's conference office is not considered to be an appropriate 
academic authority outside athletics. Further, there was no evidence as to the date of this review or 
an indication as to what areas were reviewed. Therefore, your institution must provide written 
evidence that all program areas, including those noted above, within your academic-support services 
have been subject to a periodic, comprehensive review at least once every three years and have been 
approved by appropriate academic authorities outside the department of intercollegiate athletics who 
do not have day-to-day responsibilities in the academic-support services area.

 

Institution Response to the Analysis

The University of Oregon established The Support Services for Student Athletes (SSSA) Office in 
the mid-seventies and has consistently strived to meet its mission of "Serving student athletes by 
providing the support required for them to succeed academically and personally while at the UO." 
This unit is separate from the Athletic Department while maintaining the contact necessary to 
communicate and create the consistency necessary for the student athletes to be successful.

REPORTING RELATIONSHIP
Oversight of the SSSA has occurred outside the Athletic Department for many years, and in fact UO 
is looked to as a leader in establishing and maintaining that separation. Initially, the unit reported to 
the Director of Academic Advising, then the Vice Provost for Undergraduate Studies and then to the 
Vice President for Academic Affairs(VPAA). Each of the deans of the various schools and colleges 
report to the VPAA who reports to the Provost. Clearly the direct oversight of the SSSA unit is 
outside the Department of Intercollegiate Athletics and with day-to-day responsibilities overseeing 
the academic mission of the university. The importance of maintaining the academic quality and the 
academic integrity led the president of the UO to support this arrangement. Prior to the VPAA 
assuming the direct (rather than indirect as previously) oversight of the SSSA unit in 2003, a 
comprehensive review of the unit and its operation was conducted. This involved an interview with 
each of the faculty/staff members, consultation with student athletes, information from the athletic 
department, and a review of all the record processes and procedures. An office specialist was hired to 
provide the coordination and service needed as in all other academic units on campus.
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The VPAA to whom the unit reports has recently retired. However, the University has retained her as 
Special Assistant to the President. In that capacity, one of her primary assignments is continued 
oversight of SSSA. She continues to meet with the director of SSSA on a regular basis (no less than 
once a month) and communicates regularly as situations and concerns arise. The degree of oversight, 
dedication and attention provided to the SSSA by a highly ranked academic officer at the University 
of Oregon is unusual and regarded as "best practice" in the field.

NATIONAL PROMINENCE
The Special Assistant to the President, formerly Vice President for Academic Affairs, has served on 
the Intercollegiate Athletic Committee of the Council for Academic Affairs in the National 
Association of State Universities and Land Grant Colleges (NASULGC) for the past four years. 
During the time period, numerous consultations occurred related to many issues related to athletics 
and academics, including the operation of the SSSA. The committee's membership rotated but the 
most recent membership included provosts/vice president's for academic affairs from the University 
of Oregon, University of Florida, University of North Carolina, Pennsylvania State University, 
University of Colorado, University of Montana, Kent State University, and Florida State University. 
This committee's recommendation for the NASULGC was for SSSA unit's to report to the academic 
affairs component of the university with as much oversight centrally as was feasible. The University 
of Oregon exceeded the expectations in this regard on all accounts.

FACULTY GOVERNANCE
The University of Oregon has an elected campus-wide Intercollegiate Advisory Committee. 
Additionally, in 2003, a special task force on Intercollegiate Athletics was charged with presenting 
the president of the university with an assessment of role of athletics. Their task specifically involved 
the "Student-Athlete Welfare at the University of Oregon." The members of the committee 
specifically assessed the Academic support services including life skills, tutoring, study hall, 
academic progress monitoring, special assistance for student-athletes with special needs and 
assessments of same. The chair of the task force met with the SSSA faculty/staff along with the 
VPAA to provide the feedback regarding the report. This task force and the tenure-related regular 
full-time faculty members involved have no direct association with the athletic department.

FORMAL REVIEW
At the beginning and end of each academic year, the former VPAA, now the Special Assistant to the 
President, meets with the faculty/staff of the SSSA to establish expectations in all areas of service: 
Advising, Study Hall, Tutoring, Learning Specialist Support, Counseling, Communication, 
Professionalism, and Study Skills. During the year, every member of the faculty/staff is welcome to 
communicate with the Special Assistant about any issues or concerns and vice versa. The Special 
Assistant meets with the Director of the SSSA monthly and additionally has regular contact to 
provide guidance regarding any specific situations or circumstances.

At the end of each academic year, the Special Assistant meets with each member of the faculty/staff 
individually and completes a very comprehensive assessment of their individual responsibilities as 
the general operation of the unit. The most recent report titled Support Services for Student Athletes 
Review, 2005-2006 is available. As a result of those reviews, recommendations and adjustments have 
been made and wholeheartedly embraced by the SSSA unit individually and collectively. The 
Athletic Department is made aware of these reports and is also included in the assessment process to 
determine if the needs of the student-athletes are being met from their perspective.
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Additional outside assessment was completed early in 2004, when a consultant from FourOaks 
Consulting was contracted to facilitate a half-day retreat to review the SSSA program. Prior to that 
group retreat, each member of the faculty/staff, as well as those from the athletics department 
responsible for compliance, was individually interviewed to gain a perspective of any concerns/
issues needing clarification or reinforcement. Recommendations and operational procedures were 
impacted by this session and the working relationships and delivery of services are of high quality 
and consistent with expectations. During the monthly meetings with the director, items from all areas 
are presented and discussed. Staffing and personnel, budget, assessment, feedback, reports of 
student-athlete progress, faculty communication, and general operation are all covered. Regular 
communication, in addition to these monthly discussions/reports, occurs on an as-needed basis and is 
initiated by either the VPAA or the Director. The VPAA has been involved in all hiring decisions 
including job descriptions, interviewing of all finalists, and final selection. This involvement is 
continuous and comprehensive.

STUDENT INPUT 
Assessment of any unit includes the feedback from the recipients of the services. The SSSA received 
regular input from student athletes and provides opportunities for formal responses for evaluation of 
the tutors, the advisors, the learning specialists, the computer support specialist, and general 
satisfaction. These methods of input have provided valuable insight into areas for improvement 
either collectively or individually.

COMMUNICATION
Communication is the key to the successful operation of any organization and its units. In the case of 
the SSSA, communication is open and continuous between the Special Assistant and the Director of 
SSSA, the faculty/staff of SSSA, athletic staff responsible for compliance, the athletic director, 
student-athletes, the provost and the president of the university .Problems are approached in a 
collaborative manner and solved expeditiously and with integrity.

Each of the above mentioned activities have been initiated and completed to serve student athletes by 
providing the support for them to succeed academically and personally while at the University of 
Oregon. The oversight and review is provided regularly by academic authorities outside athletics. 

 

Peer-Review Team Report

Rationale as to how the committee's issue has been addressed:

During interviews it was confirmed that a comprehensive review of academic-support services was 
completed May 12, 2004, by the University of Oregon Athletics Task Force and submitted to the 
university president and university senate. In addition, the former vice president for academic affairs, 
now the special assistant to the president, who is outside the department of intercollegiate athletics 
and does not have day-to-day responsibilities in the academic-support services area, conducted the 
most recent annually scheduled academic-services review of athletics department and nonathletics 
department personnel with student-athlete academic support responsibiities June 22, 2006. Both the 
task force report and the review conducted by the special assistant to the president included tutoring, 
success skills, study hall, academic progress monitoring and reporting, assistance for special-
academic needs and learning assessments. The peer-review team believes that the institution resolved 
this issue.
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Institution Response to the Peer-Review Team Report

 

B.   Additional Peer-Review Team Issues

None.

 

C.   Opportunities for Enhancement

The written report describing the annual review of academic support services conducted by the 
special assistant to the president is comprehensive, and the interview process clarified that it included 
all the components required by the NCAA academic review that must take place once every three 
years. This report would be enhanced by specifically listing all of these components. These 
components include: academic advising, tutoring, success skills, study hall, freshman/transfer 
orientation, academic progress monitoring and reporting, assistance with special academic needs, 
learning assessments, mentoring, assistance for at-risk students, and post-eligibility programs.

Institution Response to the Opportunities for Enhancement

The institution appreciates the visiting team's suggestion that the analysis of the effectiveness of 
academic support, that has been comprehensive and that has included all components required by the 
NCAA, will be further strengthened by "listing" more clearly and specifically the individual 
components that are being reviewed. The University will implement this suggestion in future 
reviews.
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Equity and Student-Athlete Welfare

3.1 Gender Issues

A.   Evaluation of the Athletics Program in Relation to the Operating Principle.

The committee did not identify any issues.

 

B.   Additional Peer-Review Team Issues

None.

 

C.   Opportunities for Enhancement

None.

Institution Response to the Opportunities for Enhancement

No issues and no opportunities for enhancement, therefore no institutional response.
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3.2 Minority Issues

A.   Evaluation of the Athletics Program in Relation to the Operating Principle.

Committee on Athletics Certification Identified Issue

1.  Operating Principle 3.2 requires an institution to formally adopt a written plan for the future of its 
intercollegiate athletics program that ensures the institution maintains a program, or continues 
toward a program, which expands opportunities and support for minority student-athletes and 
athletics personnel. In order to demonstrate conformity with this operating principle, institutional 
plans for improvement must extend at least five years into the future. After reviewing your 
institution's minority-issues plan on Page Nos. 82 through 84 and your institution's clarification 
regarding ongoing monitoring of the plan, the committee could not determine if your plan extends 
five years into the future because the plan indicates that activities will be "ongoing" and no 
beginning or end dates are listed. Therefore, your institution must clarify its minority-issues plan to 
identify a timeline that extends at least five years into the future.

 

Institution Response to the Analysis

Charts detailing plan will be available at visitation.

 

Peer-Review Team Report

Rationale as to how the committee's issue has been addressed:

A timetable detailing a specific timetable for completing the work was provided. In particular, all on-
going initiatives now indicate that they will be reviewed on an annual basis with one exception. For 
Issue 7, Employment Opportunities, during the interview process, the affirmative action officer stated 
that the steps to achieve the goal occur in conjunction with every staff hire. The peer-review team 
believes that the institution has resolved this issue.

 

Institution Response to the Peer-Review Team Report

Peer review team believes that institution has complied with need for timetable on minority issues 
plan and has presented no opportunities for further enhancement. Therefore, no institution response.

 

B.   Additional Peer-Review Team Issues

None.

 

C.   Opportunities for Enhancement

None.

Institution Response to the Opportunities for Enhancement
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Peer review team believes that institution has complied with need for timetable on minority issues 
plan and has presented no opportunities for further enhancement. Therefore, no institution response.
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3.3 Student-Athlete Welfare

A.   Evaluation of the Athletics Program in Relation to the Operating Principle.

Committee on Athletics Certification Identified Issue

1.  Operating Principle 3.3 requires an institution to provide evidence that the welfare of its student-
athletes and the fairness of their treatment is monitored, evaluated and addressed on a continuing 
basis. In order to demonstrate conformity with this operating principle, exit interviews conducted by 
the institution must contain questions related to the institution's commitment to the student-athletes' 
academic success, as well as questions designed to measure the effectiveness of the mechanisms in 
place to monitor the welfare of all student-athletes. After reviewing Page Nos. 86 and 87 of your 
self-study report, the committee is unclear if your institution's exit interview instrument contains 
questions related to your commitment to the academic success of your student-athletes and questions 
to measure the effectiveness of your institution's mechanisms to monitor the welfare of its student-
athletes. Further, the committee is aware that your institution is currently rewriting the exit interview 
instrument to include questions regarding academic support and services that support academic 
services. However, the new exit interviews are not complete. Therefore, your institution must provide 
written evidence that its recently revised exit interview instrument contains questions related to your 
institution's commitment to the academic success of your student-athletes and questions to measure 
the effectiveness of your institution's mechanisms to monitor the welfare of your student-athletes.

 

Institution Response to the Analysis

The University of Oregon's new exit survey, put in service beginning with this academic year, 
includes, among the other comprehensive questions, the following:

Question 11: Rate the Athletic Department's commitment to your academic success
Poor Adequate Good
Academic Support Services _____ _____ _____
Coach's Support _____ _____ _____
Administration's Support _____ _____ _____

Question 12: Overall, how would you rate your satisfaction with the academic services you received?

__Poor
__Mediocre
__Good
__Excellent
__Other (please specify)

 

Peer-Review Team Report

Rationale as to how the committee's issue has been addressed:



 
University of Oregon PRT Report with Reponses
Date Printed Mar 15, 2012 Page 27 of 38

A review of the revised exit-interview instrument revealed detailed questions related to the academic 
success and welfare of the student-athletes. Specifically, the revised exit interview includes separate 
sections dedicated to academics and student-athlete well-being. Both sections include valuable 
questions related to the topic areas, affording the institution detailed feedback regarding a broad 
range of academic and welfare issues. The revised exit interview is an online form which allows for a 
variety of reporting methods. In addition, the institution will continue to have in-person exit 
meetings with the student-athletes. The previous exit-interview instrument and season summary 
survey also included questions related to academic success and student-athlete welfare.

During the campus visit, interviews indicated that feedback from the season summary survey and 
exit interviews were provided to the respective sport associate athletics directors, coaches and the 
AD. Responses have been used to guide the department's efforts for student-athlete welfare. Finally, 
a review of the current exit-interview instrument and tabulated responses from the former exit-
interview cycle verified inclusion of monitoring for academic success and student-athlete welfare.

Based on these findings, the peer-review team felt that this issue was resolved.

 

Institution Response to the Peer-Review Team Report

Peer review team felt issue of exit interview survey was resolved; therefore no institution response.

Committee on Athletics Certification Identified Issue

 

2.  Operating Principle 3.3 requires an institution to have established grievance and/or appeal 
procedures available to student-athletes in appropriate areas. In order to demonstrate conformity with 
this operating principle, institutions must have grievance and/or appeal procedures in the areas 
required by NCAA legislation (that is, transfer releases and cancellation or reduction of financial aid) 
and other areas (for example, hazing, harassment, abusive behavior, sexual orientation). Further, 
institutions must ensure that all grievance and/or appeal procedures are communicated to student-
athletes and staff. After reviewing Page No. 87 of your self-study report, the committee noted that 
your institution did not describe the athletics department written grievance and/or appeal procedures 
for transfers required by NCAA legislation. Additionally, the committee is unclear if written 
grievance and/or appeal procedures exist for other areas (for example, harassment, hazing, abusive 
behavior and sexual orientation). Finally, the committee is unclear as to how grievance and/or appeal 
procedures for all areas are communicated to student-athletes and staff (for example, via the student-
athletes handbook, posted on the athletics department Web site, printed in the athletics department 
policies and procedures manual). Therefore, you must provide evidence that your institution has 
established written grievance and/or appeal procedures related to transfers and other areas (for 
example, hazing, harassment, abusive behavior, sexual orientation). Further, you must provide 
written evidence that written grievance and/or appeal procedures for all areas are communicated to 
student-athletes and staff.

 

Institution Response to the Analysis

Answer Submitted in Self Study to 3.3 point 2 (established grievance and/or appeal procedures).



 
University of Oregon PRT Report with Reponses
Date Printed Mar 15, 2012 Page 28 of 38

Student athletes appealing a financial aid decision must contact the Director of Financial Aid and 
Scholarships in writing indicating that they are appealing the athletic department decision. The 
student-athlete has 30 days from the date of their notification of change in financial aid in which to 
provide this written statement. Students are notified of this appeal process in their financial aid letter 
from the athletic department. The Director has 30 days to respond to both the student-athlete and the 
athletic department. Both parties may appeal this decision to the financial aid committee which 
consists of UO faculty, staff and students. Both parties may appeal the financial aid committee 
decision to the UO President for final decision

All members of the university community, including student-athletes and employees, may raise 
complaints alleging prohibited discrimination in any program, activity or service or by any employee 
of the university with the Office of Affirmative Action & Equal Opportunity. The Office of 
Affirmative Action & Equal Opportunity can provide information regarding options, assist with 
informal resolution, investigate formal complaints by students, and refer employees wanting to file 
formal complaints to the appropriate office.

Revised/Supplemental Answer:

Reduction or Non-renewal of athletically-related financial aid: Student-athletes who have changes in 
their athletically-related financial aid are so notified in writing by a letter from the Athletic Director 
and Director of Financial Aid prior to July 1 following the academic year in which the aid was 
received. The student is informed of the appeals procedure and guided through the process on a step-
by-step basis. The letters of notification of reduction and/or non-renewal include a description of first 
step of the appeal process: the aggrieved student-athlete must appeal directly to the Director of 
Financial Aid within thirty (30) days of receipt of the reduction/cancellation notice. Both parties 
receive written notice of the Director of Financial Aid's decision. This notice contains the next step 
of the appeals process: If either party is not satisfied with the Director of Financial Aid's decision, 
either has seven (7) days to request an appeal to the Financial Aid Appeals Board. This committee 
consisting of members of the university committee makes its decision based upon the merits of each 
case. The committee's procedures are governed by Oregon Administrative Regulations on contested 
cases, O.A.R 571-003-0125, which can be found on the institution's web site. The Board's will issue 
a written decision to both parties. This written decision will also include the final step of the appeals 
process. The aggrieved party may make a final appeal to the University President within seven (7) 
days of receipt of the decision. The President's decision is final. As a practical matter, upon receipt of 
the notice of reduction or non-renewal, the student visits with the athletic department financial aid 
coordinator who verbally describes the entire process and answers any questions related to it.
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Transfer-related appeal procedures: Invariably, circumstances arise where the fit between the student-
athlete and the institution is not suitable for either the student or the institution. In those instances, 
the institution exercises considerable discretion over whether or not to permit the student to contact 
other institutions regarding a possible transfer or whether or not to grant an applicable exception to 
the transfer rule. Much like the financial aid appeals process, explanation of the process is 
precipitated by the student-athlete visiting with the Assistant Athletic Director -- Compliance to 
discuss the application of relevant NCAA and Pacific-10 Conference rules to their individual 
circumstances. The institution requires the student to visit with the head coach of his/her sport to 
discuss a possible transfer from the institution. Once that conversation has occurred, the head coach 
notifies the compliance office to send out permissions to contact to the institutions identified by the 
student. Under the leadership of our current faculty athletic representative, his policy has been to 
grant all requests for permission to contact as well as all requests for transfer exceptions. His simple 
philosophy is to treat student-athletes like all other students and to not impede any student from 
exploring opportunities at other institutions. Therefore, during his tenure, a departing student-athlete 
has not had to avail him/herself of any appellate process. In the event such an appeal were necessary, 
the institution's policy dovetails with the student grievance process described in Oregon 
Administrative Rule 571-003-0100 et seq. The department policy states:
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Permission to Contact Requests. NCAA Bylaw 13.1.1.3.1 requires that if the institution decides to 
deny a student-athlete's request to permit any other institution to contact the student-athlete about 
transferring, the institution shall inform the student-athlete in writing that he or she, upon request, 
shall be provided a hearing conducted by an institutional entity or committee outside of the athletics 
department.
Transfer Exception Requests. The basic NCAA four-year college transfer rule states that if a student-
athlete transfers from one four-year school to another four-year school, then the student-athlete must 
serve one year of residence at the second four-year school before being eligible for competition 
(NCAA Bylaw 14.5.5.1). Assuming the University of Oregon granted permission to speak with the 
student-athlete to the 4-year institution to which the student-athlete is transferring (NCAA bylaw 
13.1.1.3), it would be permissible for the student-athlete to receive athletically-related financial aid 
and to practice, but not compete, during that one year of residence. 
Additional NCAA rules outline exceptions to this basic rule. One such exception is NCAA bylaw 
14.5.5.2.10 (one-time transfer exception), which provides that student-athletes who participate in 
designated sports may transfer from one four-year institution to another four-year institution and 
participate in intercollegiate competition during his/her first year of enrollment at School #2 
provided certain conditions are met. One such condition [14.5.5.2.10 (d)] is that the school from 
which the student-athlete is transferring (School #1) must certify in writing that it has no objection to 
the student-athlete being granted an exception to the transfer residence requirement. If School #1 
does object, then the student-athlete shall be notified in writing of his/her right to a hearing on this 
issue. 
A student-athlete who wishes to appeal the athletic department's decision not to grant a permission to 
contact or to release a student-athlete under the one-time transfer exception or other transfer 
residence requirement outlined in NCAA Bylaw 14.5.5.2.10 (d) shall submit a written request to the 
Chair of the Student-Faculty Committee on Grievances indicating his/her intent to have an appeals 
hearing. Such written request must include the following: 
? The student-athlete's name, student number, mailing address, year in school and sport. 
? The student-athlete's reasons for requesting an appeal and the student-athlete's reasons for his/her 
belief that the athletic department's decision was unfair. Include names of institutional staff members 
with whom the student-athlete has discussed the transfer. Also include the approximate date and 
nature of the events that lead to the filing of the grievance.
? All the relevant facts the aggrieved knows that support these allegations, including any stated 
policies or procedures that are alleged to have been violated. The aggrieved may add to this 
statement if more information becomes available during the course of the grievance
? The relief the aggrieved seeks to resolve the grievance and the name of the institution to which the 
student-athlete wishes to transfer.
The student-athlete must submit this information to the Chair of the Student-Faculty Committee on 
Grievances no later than 45 days from the date of the letter notifying the student-athlete that a release 
is not being granted. 
Committee 
The Student-Faculty Committee on Grievances shall be composed of an equal number of students 
and faculty appointed by the president.
Procedures 
1. Upon receiving a student-athlete's request for an appeal hearing under NCAA bylaw 13.1.13 and/
or 14.5.5.2.10 (d), the Chair of the committee will notify the Associate Athletics Director for 
Compliance that an appeal hearing has been requested. In addition, the Chair of the Committee will 
contact each committee member and set a date for the hearing.
2. If the appeal is submitted during the academic year, the Student-Faculty Committee on Grievances 
will schedule a hearing within 10 working days of receiving the student-athlete request. 
3. Once a date has been set for the appeals hearing, the Chair shall notify both the student-athlete and 
the Associate Athletics Director for Compliance of the date, time and location where the hearing will 
take place.
4. The Department of Intercollegiate Athletics may submit written documentation outlining its 
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Improvement. The institution's plan for improvement in this area will ensure additional notice of 
these grievance policies to student-athletes and staff of include: 
? inclusion in the student-athlete's handbook/day planner; and 
? these specific policies will be posted on the institutions website for easy access to all student-
athletes and staff.

The official copy of an Oregon Administrative Rule is contained in the Administrative Order filed at 
the Archives Division, 800 Summer St. NE, Salem, Oregon 97310. Any discrepancies with the 
published version are satisfied in favor of the Administrative Order. The Oregon Administrative 
Rules and the Oregon Bulletin are copyrighted by the Oregon Secretary of State. Terms and 
Conditions of Use

 

Peer-Review Team Report

Rationale as to how the committee's issue has been addressed:

A review of the institution's response reflected appeal procedures for financial aid, transfers and 
other areas exist. During the campus visit, the written procedures for transfer appeals were located in 
the department of athletics policies and procedures manual. In addition, policies related to hazing 
and harassment were addressed in the department of athletics policies and procedures manual. The 
institution's response indicated that the student conduct code and campus safety issues are 
communicated to all students through IntroDUCKtion, an early orientation session for parents and 
students, new student week, the schedule of classes, a required freshmen orientation class and the 
office of student advocacy Web site. The institution conducts an annual female student-athlete 
conference that focuses on important welfare issues and allows for networking across all female 
sports offered at the institution. Further, important contact information for offices responsible for 
sexual orientation and safety are included in the student-athlete handbook/day planner. Interviews 
revealed staff and students are aware of the grievance and/or appeal procedures.

The institution included an improvement section in its response that indicates they will include 
grievance policies to student-athletes and staff in the following:

o Student-athlete's handbook/day planner; and
o Institution's Web site

However, some of the elements of the institutional plan for improvement were omitted. Therefore, 
the peer-review team recommends that Oregon should complete an official plan for improvement to 
address the required elements in order to resolve this issue.

 

Institution Response to the Peer-Review Team Report

The Institution submits the following additional information regarding its plan:

Goal: To promulgate effectively all procedures for appeals
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Steps: Inclusion of all grievance and appeal procedures in student-athlete handbook/day planner; and 
posting of these policies and procedures on the institution's website for easy access by all student-
athletes and staff.

Individual: Senior Associate Athletic Director for Compliance and Academic Services

Timetable: July 1, 2007

Committee on Athletics Certification Identified Issue

 

3.  Operating Principle 3.3 requires an institution to provide evidence that it has in place programs 
that protect the health of and provide a safe environment for its student-athletes. In order to 
demonstrate conformity with this operating principle, an institution must review its travel policies 
(for example, passenger vans, buses, permissible drivers, length of trips) as they relate to student-
athletes to ensure those policies protect their health and provide a safe environment. Further, an 
institution must ensure these policies are communicated to athletics department staff and student-
athletes. After reviewing Page No. 89 of your institution's self-study report, the committee noted that 
travel policies related to student-athletes were not addressed, nor does your self-study report address 
how these policies are communicated to athletics department staff and student-athletes. Therefore, 
your institution must evaluate your travel policies and provide evidence that these policies ensure the 
protection of the health and safety of your student-athletes. Further, your institution must 
demonstrate that these policies are communicated to athletics department staff and student-athletes.

 

Institution Response to the Analysis

The University of Oregon already has in place travel policies related to student-athletes that protect 
the health of student-athletes and provide them a safe environment. As a result of the Committee's 
comments, the University of Oregon Department of Intercollegiate Athletics is in the process of 
reviewing its travel policies to further ensure the protection of the health and safety of University of 
Oregon student-athletes. The following areas are being reviewed:

1) Modes of Transportation
2) Permissible Drivers
3) Travel Arrangements
4) Passenger Vans
5) Length of Trips
6) Rental Cars

The University will ensure that, beginning with the fall of 2007, these policies are communicated 
annually to all Oregon student-athletes and staff. Student-athletes will receive information during 
annual student-athlete eligibility meetings, and postings in athletic department facilities. Travel 
policies will be emailed to staff to review and will be discussed during athletic department 
compliance meetings with coaching staff.
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Peer-Review Team Report

Rationale as to how the committee's issue has been addressed:

A review of the institution's response reflected that Oregon has policies related to travel for student-
athletes. Further, these policies were available during the campus visit. The peer-review team 
appreciates the institution's response that the travel policies will be reviewed to include additional 
procedures for ensuring a safe environment for its student-athletes. Further, the peer-review team 
acknowledges that the institution's response that "the university will ensure that, beginning in fall 
2007, these policies are communicated annually to all Oregon student-athletes and staff."

However, some of the elements of the institutional plan for improvement were omitted. Therefore, 
the peer-review team recommends that Oregon should complete an official plan for improvement to 
address the required elements in order to resolve this issue.

 

Institution Response to the Peer-Review Team Report

See goals chart and plan for improvement

Committee on Athletics Certification Identified Issue

 

4.  Operating Principle 3.3 requires an institution to provide evidence that it has in place programs 
that protect the health of and provide a safe environment for each of its student-athletes. In order to 
demonstrate conformity with this operating principle, an institution must demonstrate that all of its 
policies related to emergency medical plans are communicated to athletics department staff and 
student-athletes. After reviewing Page Nos. 90 through 92 of your institution's self-study report, the 
committee is unclear if emergency medical plan policies are communicated to student-athletes. 
Therefore, your institution must provide written evidence that your emergency medical plan policies 
are communicated to student-athletes.

 

Institution Response to the Analysis

The University of Oregon believes that it has in place emergency medical action plans that protect 
the safety and welfare of University of Oregon student-athletes.

Coaching Staff: The Athletic Medicine staff reviews general treatment center policies and emergency 
action plans annually with the coaching staff sport by sport individually as well in head coaches 
meetings.

Student-athletes: The emergency action plan is also part of Athletic Medicine staffs' annual 
orientation meeting with each sports squad. At that meeting, the team athletic trainer communicates 
the general treatment center policies (center access, scheduling team physician appointments, 
acceptable treatment center behavior, etc.) as well as the emergency action plan for that sport and its 
venue.
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Event Operations Staff: A member of treatment staff also attends an annual operations staff meeting 
and reviews the emergency action plan with that staff for each venue.

Improvement: The institution's plan for improvement in this area will ensure additional notice of the 
emergency action plans to student-athletes and staff of emergency medical plans for competition and 
practice (and out-of-season workouts) includes: 
? communication through postings at training sites and locker rooms;
? inclusion in the student-athlete's handbook/day planner; and 
? site specific plans will be posted on the institutions website for easy access to all 
student-athletes and staff.

 

Peer-Review Team Report

Rationale as to how the committee's issue has been addressed:

A review of the institution's response reflected that athletics trainers communicate general treatment 
center policies as well as the emergency-action plan for each sport to student-athletes annually.

During the campus visit, interviews verified that the emergency-action plan has been communicated 
verbally to the student-athletes and staff.

The institution's response included an improvement section on this issue that includes plans for 
additional notice of the emergency action plan to student-athletes and staff via:

o Postings at training sites and locker rooms;
o The student-athlete handbook/day planner, and
o The institutions Web site.

However, some of the elements of the institutional plan for improvement were omitted. Therefore, 
the peer-review team recommends that Oregon should complete an official plan for improvement to 
address the required elements in order to resolve this issue.

 

Institution Response to the Peer-Review Team Report

None.

 

B.   Additional Peer-Review Team Issues

None.

 

C.   Opportunities for Enhancement

An opportunity for enhancement was jointly identified during the campus visit to also provide the 
FAR and the chair of the intercollegiate athletics committee with a copy of the tabulated exit-
interview summary. Further, other departments (i.e., athletics medicine, compliance) indicated an 
interest in receiving feedback relevant to its program from the survey.
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Institution Response to the Opportunities for Enhancement

Elements Goals Steps
Issues in the Self-Study M e a s u r a b l e  

Goals
Steps to Achieve Goals I n d i v i d u a l s /

O f fi c e r s  
Responsible for 
Implementation

S p e c i fi c  
Timetable for 
Completing the 
Work

The peer review team 
recommends that Oregon 
should complete an official 
plan for improvement to 
address the required 
elements in order to resolve 
this issue.

Goal: To promulgate 
effect ively al l  
procedures for 
appeals

Steps: Inclusion of all grievance 
and appeal procedures in student-
athlete handbook/day planner; and 
posting of these policies and 
procedures on the institutions 
website for easy access by all 
student-athletes and staff.

Individual: Senior 
Associate AD for 
Compliance and 
Academic Services

Timetable: July 1, 
2007

Goal: To promulgate 
effect ively al l  
procedures and 
policies regarding 
travel

Steps: Inclusion of all travel 
procedures and policies in the 
student-athlete handbook/day 
planner; and posting of these 
policies and procedures on the 
institution's website for easy access 
for all student-athletes and staff.

Individual: Senior 
Associate AD for 
Compliance and 
Academic Services

Timetable: July 1, 
2007

Goal: To promulgate 
effect ively al l  
aspects  of  the  
emergency-action 
plan.

Steps: Posting at training sites and 
locker rooms; inclusion in student-
athlete handbook/day planner, and 
inclusion in the University's 
website.

Individual: Senior 
Associate AD for 
Compliance and 
Academic Services

Timetable: July 1, 
2007

Goal: To share exit 
interview data with 
appropriate parties.

Steps: Share with FAR, Chair of 
Intercollegiate Athletic Committee, 
Professionals in athletics medicine 
and in compliance.

Individual: Senior 
Associate AD for 
Compliance and 
Academic Services

Timetable: January 
1, 2007
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Individuals Interviewed on Campus
Name Title
Arendsen, Kathy softball, head coach
Baumgartner, Renee senior woman administrator
Bellotti, Mike football, head coach
Bickford, Elizabeth chair, equity and student-athlete welfare
Brady, Linda provost
Bruegman, Tim academic coordinator, football
Clever, Bill assistant athletics director for compliance
Crist, Bob director of athletic medicine
Daughterty, Penny director, affirmative action
Davis, Lorraine special assistant to the president
Dumas, Tia academic advisor, office of multicultural academic support
Erickson, Tara women's soccer, head coach
Frohnmayer, Dave president
Gray, Gary associate athletics director for compliance
Grier, Melinda general counsel
Howard, Dennis chair, governance and rules compliance
Hubin, Dave steering committee chair
Isenberg, Jim chair, committee on intercollegiate athletics
Kearney, Chuck wrestling
Kent, Ernie men's basketball, head coach
Lananna, Vin men's and women's track, head coach
Larsen, Andrea assistant director, institutional research
Larsen, Jen women's lacrosse, head coach

student-athlete, football
student-athlete, wrestling

McChesney, Jim speechwriter/research assistant, chief report writer
Moffitt, Michael associate professor, law
Moore, Jim volleyball, head coach
Moos, Bill athletics director
Nelson, Karen assistant athletics director for student services

student-athlete, cross country/track
Nosler, Steve men's golf, assistant coach
O'Fallon Jim faculty athletics representative
Pasqua, Leanne eligibility coordinator

graduate teaching fellow, office of multicultural academic support
Pitts, Martha director of admissions

student-athlete, men's basketball
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Name Title
Reber, Paul women's tennis, head coach
Rouillard, Shannon women's golf, head coach
Schyllander, Nils men's tennis, head coach

student-athlete, women's tennis
Smith, Bev women's basketball, head coach
Stolp, Steve director of academic support services

student-athlete, women's tennis
Terrell, Kim head athletic trainer

student-athlete, softball
student-athlete, wrestling

Wasko, Janet chair, academic integrity
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Institutional Records Reviewed on Campus
Records Reviewed
EADA forms for last three years
Pacific-10 Conference Manual
athletics booster group policies and procedures
athletics booster organizations and officers
compliance policies and procedures (e.g., compliance manual)
copy of academic services review
copy of appeals/grievance procedures for other areas (e.g., harrassament, hazing)
copy of appeals/grievance procedures for transfers
copy of revised exit-interview questionnaire
copy of season-ending questionnaire
copy of written policies regarding scheduling of practices and competition to minimize academic conflicts
copy of written travel policies
documentation of conference involvement in reviewing compliance efforts
documentation of secondary rules violations for last three years
documentation related to periodic evaluation of rules-compliance program by some authority outside athletics
graduation rates/APR/GSR data
information from student-athletes' exit interviews
information regularly reported to chancellor/president, FAR and AD concerning the academic performances of 
sport teams
job descriptions, contracts and evaluation forms for athletics staff (and others outside the athletics dept. who 
are involved in rules compliance)
minutes from steering committee meetings
minutes of athletics board meetings for last three years
minutes of each subcommittee meeting
mission statement of athletics board
organizational chart for athletics department
policies and procedures for athletics department
published policies of governing board
random sampling of student-athlete eligibility files
report and proposals from the athletics task force 2001-04
sports and facility schedules - for all sports
student-athlete handbook
written policy for special admissions




