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Introduction to Self-Study Report

Institutional Information

1. Type of Institution:  Public 

2. Year institution was founded:  1876 

3. Special Affilation?  No 

4. Coeducational?  Yes 

5. Total student enrollment (undergraduate and graduate combined) [using a full-time equivalency (FTE) 
basis]:  19608 

6. Number of Faculty [using a full-time equivalency (FTE) basis]:  1353 

7. Highest level of academic degree offered:  Ph. D. 

8. Institution's governing entity:  state board 

9. a. Regional accreditation agency:  Northwest Commission on Colleges and Universities 

9. b. Date of most recent regional accreditation self-study:  1997 

9. c. Current accreditation status:   accredited 

Athletics Information

1. Subdivision status of athletics program (Academic Year 2006):  I-A 

2. Conference affiliation(s) or independent status (Academic Year 2006):

          Football Pac-12 Conference

          Men's Basketball Pac-12 Conference

          Men's Cross Country Pac-12 Conference

          Men's Golf Pac-12 Conference

          Men's Tennis Pac-12 Conference

          Men's Track, Indoor Mountain Pacific Sports Federation

          Men's Track, Outdoor Pac-12 Conference

          Men's Wrestling Pac-12 Conference

          Softball Pac-12 Conference

          Women's Basketball Pac-12 Conference

          Women's Cross Country Pac-12 Conference

          Women's Golf Pac-12 Conference

          Women's Lacrosse Mountain Pacific Sports Federation

          Women's Soccer Pac-12 Conference

          Women's Tennis Pac-12 Conference
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          Women's Track, Indoor Mountain Pacific Sports Federation

          Women's Track, Outdoor Pac-12 Conference

          Women's Volleyball Pac-12 Conference

3. Athletics program structure ('X' all that apply):

 X  one combined athletics department.
    separate men's and women's departments. 
    incorporated unit separate from institution. 
    department within a physical education division.

4. Date of NCAA major infractions case(s) (if any) since previous certification self-study and impact (if 
any) on the areas of the certification program.

May 4, 2004: Recruiting Violation that was a major infraction. Placed on probabation that expired May 3,2006 with 
all terms of probation fulfilled. Impact: Reaffirmation of continuing commitment to complete compliance with all 
rules.

Previous Certification Self-Study

1. Date of previous orientation visit, evaluation visit and interim self-study report (if applicable):

April 7-10, 1998

2. Initial certification-status decision rendered by the NCAA Committee on Athletics Certification (and 
date):

Certified May 10, 1999

3. Subsequent actions or changes in certification status (if any) made by the NCAA Committee on Athletics 
Certification (and date):

Placed on NCAA probation that ended May 3, 2006.

4. Changes in key senior-level positions, institutional or athletics program, (if any) since the institution's 
previous certification self-study:

Dan Williams, Vice President for Administration, retired 6/30/2005

Frances Dyke, Vice President for Finance and Administration, appointed 7/1/2005

Reporting Relationship of Athletic Director, Bill Moos, changed to direct reporting to President Dave Frohnmayer, 
7/1/2005

Position of Special Assistant to the President for Athletics established (.25FTE), 7/1/2006, filled former Vice 
President Dan Williams

David Heeke, Senior Associate Athletic Director, resigned to move to A.D. position at Central Michigan University, 
1/15/2006. (Position is currently open.)

5. Significant changes impacting the institution and/or athletics program, if any (e.g., conference affiliation, 
sports sponsored, changes in admissions standards, significant changes in graduation rates, changes in 
mission statement of the athletics program, changes in fiscal stability/condition of the athletics program), 
since the institution's previous certification self-study:
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Lacrosse added.

Certification Self-Study Information

1. Steering Committee Chair: Dave Hubin

2. Chief report writer/editor of self-study report: Jim McChesney

3. Describe the extent of broad-based participation of campus constituencies in the self-study. Specifically, 
report on the opportunities that actually were provided to various individuals or groups in the broad-
campus community to: (a) offer input into the self-study report before its findings and plans for 
improvement were formulated, and (b) review the self-study report after it was drafted.

The University had a broad-based steering committee for the certification self-study process. Three subcommittees, 
reflecting the three division of the study instrument met broadly with individuals and offices whose activities related 
to study questions. The Vice President for Academic Affairs was directly and personally involved in reviewing 
carefully and, ultimately, approving the section on Academic Integrity.

In April, 2006, the report was circulated to the PSES (President's Small Executive Staff that includes all Vice 
Presidents and the University General Counsel) and to the Intercollegiate Athletic Committee, a University Standing 
Committee that reports to the University Senate, and to all members of the President's Faculty Advisory Council. All 
members of these bodies were asked to share the document and to provide feedback to the steering committee.

4. Provide a copy of the institution's written plan for conducting the self-study.

Tentative Written Plan: University of Oregon NCAA Certification Self-Study

Introduction:

The University of Oregon is embarking on its self-study as part the decennial review of certification by the NCAA. 
The self-study process will lead to a report to be submitted to the NCAA by May 15, 2006.

A.Objectives Related to the Self-Study

Reflecting the organization-wide goals of the NCAA, the University of Oregon's self-study process is designed to 
ensure that the University's athletics program reflects the highest standards of integrity. It will open to broad 
institutional and public scrutiny the mechanisms for institutional control of intercollegiate athletics, the programs and 
controls that ensure academic integrity, and the programs and controls that ensure the welfare of the University's 
student athletes and that underscore and make operational a commitment to equity and inclusiveness.

Assessment of Progress on Required Actions and Self-Improvement Plans:

The self-study will consider all relevant aspects of the University's intercollegiate program but will specifically 
address areas designated in the 1998 recertification process as needing improvement or additional attention. These 
"committee required actions" are listed below:

The NCAA Committee on Athletics Certification certified the University of Oregon on May 10, 1999. This 
certification included two specific required actions:

1."Ensure that the athletics mission statement is distributed in publications for boosters and faculty"; and

2."Enhance the institution's plan for continuing gender equity to include more specific intended end results 
(including means by which the institution hopes to achieve the goals). In this plan, the institution should evaluate 
and address participation, financial aid and marketing and promotions for female student-athletes using definitive 
goals."

Further, the certification included a "required action" that "self-improvement plans" internal to the 1997 self-study 
and subsequent correspondence on February 23, 1999 from the University to the NCAA, would be "implemented 
according to the deadlines the institution has established..."
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The subcommittees of the 1997 articulated just two specific plans for self-improvement: 1) "Development of a 
compliance newsletter disseminated by the Associate Director of Athletics for Compliance" and 2) Attendance by 
the Associate Director of Athletics for Compliance at organization meetings of booster groups.

These specific plans will be addressed in the self study, but more significantly the implementation of the "Gender 
Equity Plan" as refined and subsequently formally approved (in correspondence of May 22, 2000 from James E. 
Walker to University of Oregon President Dave Frohnmayer) will be evaluated and analyzed. (Approved Gender 
Equity Plan is attached.)

B. Major Components of the Self-Study

University President Dave Frohnmayer has formally designated Dr. David R. Hubin, Executive Assistant President 
and a member of the President's Executive Staff to chair the self-study steering committee and to coordinate the 
recertification endeavors. Dr. Hubin, a senior advisor to the President has clear and delegated authority from the 
President and has consistent and ready access to the President.

In consultation with President Frohnmayer, Dr. Hubin has identified a roster of steering committee members and 
sub-committee members. President Frohnmayer has then formally appointed these individuals.

The organizational structure suits well the needs of the University and the requirements of the self-study. The 
broadly representative Steering Committee will coordinate the activities and information gathering methods of the 
self-study. The sub-committees (in each case chaired by a member of the steering committee) will be directly 
accountable to the steering committee and will be engaged in regular communication, periodic meetings and timely 
reports. The subcommittees will collect and organize data and draft portions of the report; they will clearly designate 
the individuals who are responsible for writing subcommittee reports. The steering committee will review drafts, 
analyze responses and coordinate the work of the Chief Report Writer in presenting a useful and clearly written 
document.

During the self-study process, the individual sub-committees and the general steering committee will provide 
opportunities for input from all appropriate campus groups, including, of course, student-athletes. All committees 
associated with this self-study effort will keep written records of the dates of meetings, individuals in attendance and 
the individuals who are taking responsibility for preparing draft reports.

Steering Committee: (The Self-Study Steering Committee will fulfill all responsibilities as enumerated on page 18 of 
the NCAA Division I Athletics Certification Handbook.)

Dave Hubin, Executive Assistant President (Chair)

*Dave Frohnmayer, President

*Bill Moos, Director, Intercollegiate Athletics

*Renee Baumgartner, Senior Associate Director of Intercollegiate Athletics

*Professor James O'Fallon, (Law) Faculty Athletics Representative

Elizabeth Bickford, Director of Student Financial Aid

Becky Couch-Goodling, (President's Office) Institutional Certification Liaison

Penny Daugherty, Director, Office of Affirmative Action and Equal Opportunity

Tia Dumas, Advisor, Office of Multicultural Academic Affairs

Gary Gray, Associate Athletic Director, Compliance

Professor James Isenberg, (Math) Chair, Intercollegiate Athletics Committee

Professor Dennis Howard, (Lundquist College of Business)

Andrea Larsen, Assistant Director of Institutional Research

James McChesney, President's Office, Chief Report Writer

Professor Michael Moffitt, (Law)

Professor Janet Wasko, (School of Journalism and Communication)
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Student Athlete (TBA)

Student Representative from Associated Students (TBA)

(* designates an individual formally required by the NCAA to be a member of the steering committee.)

Subcommittees

Subcommittee on Compliance and Governance

Chair: Professor Dennis Howard (Lundquist College of Business)

Bill Clever (Assistant Athletic Director, Compliance)

Melinda Grier (University General Counsel)

James O'Fallon, (Law)

TBA (Student Athlete)

Subcommittee on Academic Integrity

Chair: Professor Janet Wasko, (School of Journalism and Communication)

Tia Dumas, Advisor, Office of Multicultural Academic Affairs

James Isenberg, (Math) Chair, Intercollegiate Athletics Committee

Steve Stolp (Director, Support Services for Student Athletes)

Andrea Larsen, Assistant Director of Institutional Research

Michael Moffitt, (Law)

Leanne Pasqua (Eligibility Coordinator, Intercollegiate Athletics)

TBA (Student Representative from Associated Students)

Subcommittee on Student Athlete Welfare/Equity

Chair: Elizabeth Bickford, Director of Student Financial Aid

Renee Baumgartner Senior Associate Director of Intercollegiate Athletics

Penelope Daugherty, Director, Affirmative Action and Equal Opportunity

Karen Nelson, Assistant Athletic Director for Student Services

TBA (Student Athlete)

The Institutional Liaisons and The Chief Report Writer:

The institutional liaisons will be Dave Hubin and Becky Couch-Goodling, both of the President's Office. Jim 
McChesney, also of the President's Office will serve as the "chief report writer" whose major role will be to bring the 
text into a single, effective voice within the instruments that the NCAA is prescribing.

C. Timetable for the Self Study:

The self-study will be completed for submission by the May 15, 2006 deadline. Specific significant dates in the 
process of preparing the self-study are:

October 25, 2005: Steering Committee Orientation Meeting by Teleconference with the NCAA

Week of November 7th:

a)Full Steering Committee Meeting
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b)First meetings of subcommittees:

(Subsequent meetings of these groups will be on a regular basis as they prepare their draft reports for submission 
to full steering committee. Planned dates and times of these regular subcommittee meetings will be provided to the 
full steering committee by November 15th. )

Week of December 5th

a) Full Steering Committee Meeting

Week of January 9th

a)Full Steering Committee Meeting

Week of February 6th 
a)Draft Subcommittee reports due

b)Full Steering Committee Meeting.

Week of March 13th 

a)Draft report available for campus review

b Work on "Plan for Improvement"

Week of April 15th

a)Draft report to Chief Report Writer

May 15th

a)Complete Report Electronically Submitted

to the NCAA

D. Making the Project Public:

The Steering Committee and the President's Office will announce to public the self-study process through the 
medium of Inside Oregon in the November 24th issue. This Publication reaches all major stakeholders of the 
University and its athletics program.

An open, campus-wide forum will be scheduled for the week of March 13, 2006, for review and commentary on the 
draft of the report.

E. Project Related Needs:
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Meeting all project related needs for this NCAA certification self-study will be coordinated directly through the 
President's Office.
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Operating Principle

1.1 Institutional Control, Presidential Authority and Shared Responsibilities 

Self-Study Items

1. List all "corrective actions", "conditions for certification" or "strategies for improvement" imposed by 
the NCAA Division I Committee on Athletics Certification in its first-cycle certification decision (if any) 
as they relate to Operating Principle 1.1 (Institutional Control, Presidential Authority and Shared 
Responsibilities). In each case, provide: (a) the original "corrective action", "condition" or "strategy" 
imposed; (b) the action(s) taken by the institution; (c) the date(s) of the action(s); and (d) an explanation 
for any partial or noncompletion of such required actions. Please note, the institution is not required to 
respond to recommendations for required actions developed by the peer-review team unless those same 
recommendations were adopted by the Committee on Athletics Certification.

Not Applicable

No "corrective actions," "conditions for certification," or "strategies for improvement" relating to Operating Principle 
1.1 were imposed by the NCAA Division I Committee on Athletics Certification in its first-cycle certification decision.

The NCAA in its Summary of Actions related to the first-cycle certification decision identified no Strategies for 
Improvement for the University of Oregon as noted in the April 13, 1999 (NOTE: Date is correct) memo title 
"Summary of Actions Taken by the NCAA Committee on Athletics Certification".

2. List all actions the institution has completed or progress it has made regarding all plans for 
improvement/recommendations developed by the institution during its first-cycle certification process 
for Operating Principle 1.1 (Institutional Control, Presidential Authority and Shared Responsibilities). 
Specifically include: (a) the original plan; (b) the actions(s) taken by the institution; (c) the date(s) of the 
action(s); (d) actions not taken or not completed; and (e) explanations for partial completion. Please 
note, the institution will not be required to fulfill an element of a first-cycle plan if the element does not 
affect conformity with an operating principle.

Not applicable.

3. Describe any additional plans for improvement/recommendations relating to Operating Principle 1.1 
(Institutional Control, Presidential Authority and Shared Responsibilities) developed by the institution 
since the first-cycle certification decision was rendered by the Committee on Athletics Certification.

Not applicable.

4. Describe how the institution's governing board decisions are consistent with those of other on-campus
units. Based upon the institution's experience in the last three years, list the decisions (if any) related to 
intercollegiate athletics in which the institution's governing board or individual board members have 
been significantly involved. Describe how the institution's governing board decisions are consistent with 
those of other on-campus units.

The Oregon State Board of Higher Education is the governing board of the Oregon University System (OUS). 
University of Oregon is one of seven public four-year institutions within OUS. The Chancellor of OUS reports directly 
to the Board. The presidents of the seven institutions are appointed directly by the Board but report to the 
Chancellor. Presidents have full authority and responsibility to administer the affairs of the institutions consistent 
with Board policies, etc. Neither the Board of Higher Education nor its members are significantly involved with 
decisions involving the operations of institution intercollegiate athletics. The Board gives guidance through its 
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Internal Management Directives (IMDs). The Board's IMDs related to Intercollegiate Athletics provide the broad 
policy directives with which all institution decisions must conform. They are provided to all intercollegiate athletic 
employees as well as being available on the OUS website at http://www.ous.edu/board/imd.htm#8 Most recently, in 
November 2005, the Board reviewed the fiscal status of the programs, including the Athletics program, at University 
of Oregon. See http://www.ous.edu/board/dockets/ddoc060106.pdf at pp. 39 - 41, 48-49 (.pdf pp. 45-49, 54-55). The 
Board receives similar reports annually. The Board also approved the purchase of land which may be used for 
construction of a basketball arena.

No recommendations are presented by the subcommittee.

5. Based upon the institution's experience in the last three years, list the decisions related to intercollegiate
athletics in which the institution's president or chancellor has been significantly involved.

1.4 Response: The President is involved in both internal and external decisions relating to intercollegiate athletics. 
Internally, the President has been involved in both structural and operational decisions related to athletics.

When the Vice President for Administration decided to retire, the President reviewed the existing reporting structure 
for intercollegiate athletics. The Athletic Director requested to report directly to the President. The Vice President for 
Administration and the General Counsel conferred with the President to develop a reporting structure that would 
insure adequate institutional control and oversight. Under the new structure, the Athletic Director reports directly to 
the President. The former Vice President for Administration holds a .25 FTE appointment as Special Assistant to the 
President for Intercollegiate Athletics and the General Counsel holds responsibility for additional oversight and 
communication between athletics and the president. The President and the Athletic Director meet regularly; the 
Athletic Director, the Special Assistant to the President for Intercollegiate Athletics and the General Counsel meet 
regularly as well. The Special Assistant has an office, which is also available to the General Counsel, near the 
Athletic Director's office.

The President or General Counsel review and approve athletic department employment decisions, including those 
involving athletically-related compensation other than salary. The President has made decisions regarding 
construction of a new basketball arena, construction and restoration of the track and field facility, and the decision to 
urge the Oregon Legislature to change the Sports Action Lottery.

Externally, the President attends and participates in PAC-10 Presidents meetings. He served on the NCAA 
Executive Committee. He served as the PAC-10 representative and Chair of the Bowl Championship Series 
Oversight Committee.

6. Describe the process by which the institution makes major decisions regarding intercollegiate athletics. 
In so doing, describe the role and authority of the institution's governing board, the president or 
chancellor, the athletics board or committee (if one exists), the faculty athletics representative(s), the 
director of athletics, and any other appropriate campus constituencies (e.g., faculty, students, 
institutional personnel involved in rules-compliance activities) in this process.

Decisions regarding daily operations are made by the Athletic Director. During his regular meetings with the Special 
Assistant to the President for Intercollegiate Athletics and the General Counsel, he discusses significant decisions 
and generally reviews the operations of the Department. During his regular meetings with the President, the Athletic 
Director also discusses any significant decisions. In between those meetings, the Athletic Director has direct access 
to the President, the Special Assistant or the General Counsel for discussion, approval or review of any significant 
decisions. The Athletic Director, the Special Assistant and the General Counsel are available for other staff 
members in the Department if they wish to discuss decisions within their responsibility. Often decisions regarding 
Intercollegiate Athletics affect other University departments. Where appropriate the Athletic Director works with 
other Vice Presidents or their staff as part of decision making. The President or the General Counsel bring 
decisions requiring review by the President's Executive Staff before that group, joined by the Athletic Director as 
appropriate. The examples that follow provide insight into the decision-making process.
The first example deals with capital construction of a new facility. Within the past three years, the University of 
Oregon explored potential construction of a new facility for basketball, volleyball and wrestling. Because of the age 
of the existing facility, the University is aware of the need to build a new facility in the next few years. A process was 
put in place to explore the feasibility of this concept including the potential to raise significant private funds. As the 
concept progressed, the planning process included site visits throughout the United States, review of sites both on 
campus and nearby. The project was put on hold when it was determined that the financial resources available were 
not sufficient to build the arena as conceptualized. The University has continued to work with its Foundation to 
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explore ways in which the facility could be built. In 2004-2005, the University sought and received approval from the 
State Board of Higher Education and the Legislature to purchase property adjacent to the University as a potential 
site. The University will decide in the next few months if it can proceed with construction. The President has been 
directly involved in the decision-making process. In addition, the Provost, the Vice Presidents for Advancement and 
Finance and Administration, the Special Assistant to the President for Intercollegiate Athletics, the Athletic Director 
and the General Counsel have played active roles in guiding the project.

The second process involves gender equity decisions, an issue that is monitored, studied, and discussed regularly 
by the department on an ongoing basis. The department wished to add women's soccer in 1996 and women's 
lacrosse in 2004. The department worked closely with the Intercollegiate Athletics Committee to develop an overall 
gender equity policy for the university. Having developed the policy, the committee sought its approval from the 
Faculty Senate. The policy included a recommendation that another women's sport be added at the university. The 
department then studied the issue and determined which sport to add. The decision was approved by the Athletic 
Director and the Vice President for Administration with the full knowledge of the President. Monitoring compliance 
with gender equity regulations is the responsibility of the Director of Athletics. It is also the responsibility of the 
Director of Athletics to issue an annual report on gender/equity compliance. Data for the report - EXAMPLES - is 
generated by the Office of Affirmative Action/Equal Opportunity, which reviews the data and works with the 
Department during its preparation. The report is reviewed by the Vice President for Administration (now by the 
Special Assistant and by General Counsel) and the Intercollegiate Athletics Committee. Problem areas are then 
reviewed again and discussed with an eye toward current effort and progress to achieve equity.

7. Please provide the composition of the athletics board or committee (including titles and positions).

Mark Blaine - Instructor
Journalism & Communication
6-3515
mblaine@uoregon.edu

Kenny Gates - Office Coordinator 
Germanic Languages & Literatures
6-4084
kgates@uoregon.edu

Julie Haack - Senior Instructor/Asst. Dept. Head
Chemistry
6-4604
jhaack@uoregon.edu

Jim Isenberg, IAC Chair - Professor
Math
6-4715
jim@newton.uoregon.edu

Michael Moffitt - Associate Professor
Law
6-0506
mmoffitt@law.uoregon.edu

Jim O'Fallon - Professor/FAR
Law Center
6-3870
jofallon@law.uoregon.edu

George Rowe - Professor
English
6-3975
gerowe@uoregon.edu
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Jim Schombert - Associate Professor
Physics
6-5214 
js@abyss.uoregon.edu

Ed Singer - Academic History Specialist 
Registrar's Office
6-2947
esinger@uoregon.edu

Nathan Tublitz - Professor
Biology
6-4510
tublitz@uoneuro.uoregon.edu

Whitney Wagoner - Instructor Sports Business & Ind. Analyst
College of Business
6-3706
wrw@uoregon.edu

Athletic Department Representatives
Renee Baumgartner
Senior Women's Administrator
Senior Associate Athletic Director
6-5329
rmb@uoregon.edu

Gary Gray
Associate Athletic Director 
6-5452
ggray@uoregon.edu

Tom Larson
Associate Athletic Director 
6-5478
tlarson@uoregon.edu

Bill Moos
Athletic Director
6-5464
bmoos@uoregon.edu

Debbie Nankivell
Athletic Department
6-5432
dnank@uoregon.edu

Updated: 1/31/06

Information to be available for review by the peer-review team, if requested:

Minutes of athletics board or committee meetings.•
Composition of the institution's governing board (including titles and positions).•
Minutes of the institution's governing board meetings. (Please flag those that relate to the athletics 
program or athletics interests.)

•

Published policies of the institution's governing board. (Please flag those that relate to the athletics 
program or athletics interests.)

•

An institutional organizational chart and an athletics department organizational chart.•
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Evaluation

1. Does the institution demonstrate that the institution's governing board provides oversight and broad 
policy formulation for intercollegiate athletics in a manner consistent with other units of the 
institution? Currently Yes

2. Does the institution demonstrate that the president or chancellor is assigned ultimate responsibility and 
authority for the operation and personnel of the athletics program? Currently Yes

3. Does the institution demonstrate that appropriate campus constituencies have the opportunity, under the 
purview of the president or chancellor, to provide input into the formulation of policies relating to the 
conduct of the athletics program and to review periodically the implementation of such 
policies? Currently Yes
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Elements Goals Steps
Issues in the Self-Study Measurable Goals Steps to Achieve 

Goals
Individuals/Officers Responsible for 
Implementation

Specific Timetable for 
Completing the Work

All standards met. No plans for 
improvement are needed.

Will continue to meet 
standards.
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Operating Principle

1.2 Rules Compliance 

Self-Study Items

1. List all "corrective actions", "conditions for certification" or "strategies for improvement" imposed by 
the NCAA Division I Committee on Athletics Certification in its first-cycle certification decision (if any) 
as they relate to Operating Principle 1.2 (Rules Compliance). In each case, provide: (a) the original 
"corrective action," "condition" or "strategy" imposed; (b) the action(s) taken by the institution; (c) the 
date(s) of the action(s); and (d) an explanation for any partial or noncompletion of such required actions. 
Please note, the institution is not required to respond to recommendations for required actions developed 
by the peer-review team unless those same recommendations were adopted by the Committee on 
Athletics Certification.

Part I of the Peer-Review Team's 1998 Report described the institution as being in substantial conformity with the 
operating principles of rules compliance. No "corrective actions," "conditions for certification," or "strategies for 
improvement" relating to Operating Principle 1.2 were imposed by the NCAA Division I Committee on Athletics 
Certification in its first-cycle certification decision. However, Part IV of this report went on to detail two 
recommendations. The first of those recommendations was adopted by the Committee on Athletics Certification.

The first recommendation was:

Recommendation No. 1 (relating to Operating Principle No. 1): The peer-review team concurs with the institution's 
recommendation that the mission statement of the department of intercollegiate athletics should be published in a 
brochure for boosters and booster groups. In addition, a brochure should be developed for distribution to university 
faculty that provides an orientation to the athletics program, which includes the athletics department's mission 
statement. This action should occur within eight months of the institution receiving its final certification decision from 
the NCAA Committee on Athletics Certification.

In response to this recommendation, the Department of Intercollegiate Athletics has taken steps to ensure that its 
mission statement is distributed in publications for boosters and faculty members. Beginning in February 1999, the 
Department mailed out 9,000 of NCAA Rules brochures (which contained our Athletics Mission Statement) to 
boosters and donors. Included in this mailing were all members of the Duck Athletic Fund, Oregon Club, Daisy 
Ducks, Order of the O (varsity letter award winners), Fast Break Club, Oregon Track Club, and season ticket holders 
in all sports. Copies of this publication will be provided to incoming faculty members at New Faculty Orientation and 
in a campus-wide mailing at the start of the Fall quarter. The mission statement is also available on the 
department's home page for all to see. The department's home page is regularly highlighted on the university home 
page as the "Feature Home Page of the Day."
The institution informed the Chair of the Committee on Certification via a letter dated September 13, 1999 of the 
institution's actions with regard to this recommendation.

The second recommendation was:

Recommendation No. 2 (relating to Operating Principle No. 1): The peer-review team recommended that the 
Associate Director for Athletic Compliance develop and disseminate a newsletter to the coaching staff.

The Compliance Officer has determined that a compliance newsletter is not an effective means of keeping the 
coaching staff abreast of rules changes and other compliance issues. For issues relevant to a specific sports 
program, the compliance office notifies or discusses these issues on an individual basis with effected coaches. For 
issues that affect all sports programs, the compliance office uses regularly scheduled, monthly head coaches 
meetings as a venue for informing coaches of new rules or changes in the existing rules and regulations. In 
addition, the institution purchased a compliance software package that has been very beneficial in notifying and 
distributing compliance-related information to coaching staffs.
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2. List all actions the institution has completed or progress it has made regarding all plans for
improvement/recommendations developed by the institution during its first-cycle certification process 
for Operating Principle 1.2 (Rules Compliance). Specifically include: (a) the original plan; (b) the 
actions(s) taken by the institution; (c) the date(s) of the action(s); (d) an explanation for any partial or 
noncompletion of such required actions. Please note, the institution will not be required to fulfill an 
element of a first-cycle plan if the element does not affect conformity with an operating principle.

Not applicable.

3. Describe any additional plans for improvement/recommendations relating to Operating Principle 1.2 
(Rules Compliance) developed by the institution since the first-cycle certification decision was rendered 
by the Committee on Athletics Certification.

A new official visit policy that meets NCAA Guidelines has been adopted. Representatives from the compliance and 
business offices have regular meetings with the director of institutional summer camps to ensure that all rules are 
met with regard to employment, reduced fees, and recruiting calendars.

In our continuing effort to emphasize the importance of the compliance process we have expanded the compliance 
section in the Athletics Department Policy Manual, Coaches Manual and Student-Athlete Handbook. We have also 
developed a separate Compliance Manual, which is a convenient reference guide for all of our staff members. We 
have improved "rules education" and included a compliance review at each required monthly coaches meeting. In 
addition, a yearly staff rules review session has been mandated for all institutional staff members associated with 
the athletic department. All coaching staff members are required to take the NCAA Recruiting Test.

4. Describe how the activities of the institution's athletics booster groups, support groups and other 
representatives of the institution's athletics interests are maintained under the clear control of the 
institution, including whether institutional personnel serve on booster-club, support group or foundation 
boards.

Booster Organizations. An Associate Athletic Director is responsible for the overall administration of the Duck 
Athletic Fund (DAF), a non profit, tax exempt (501C3) organization that works to financially support University of 
Oregon athletics. The DAF is part of the University of Oregon Foundation.

Additional booster organizations outside the University of Oregon Department of Intercollegiate Athletics, which are 
not 501C3, include:

- The Oregon Clubs are off-campus organizations located in cities throughout Oregon. These clubs are typically 
incorporated and exist as benefit corporations within the meaning of the Oregon Nonprofit Corporation Act. They 
are organized and operated exclusively for the charitable and educational purposes within the meaning of Section 
501C3 of the Internal Revenue Code, and further for the purpose of supporting, backing, promoting, and fostering 
the spirit of loyalty and fraternity among graduates and other persons who are supportive of the University of 
Oregon, and in all ways advancing the athletic programs at the University of Oregon.

- The Fast Break Club provides support for women's basketball. This club has approximately 150 dues paying 
members. The group consists of loyal fans, as well as faculty and staff from the university. The dues schedule 
includes four different categories. Some of the benefits include: monthly newsletters, invitations to post game 
socials to hear players and coaches talk, media guides, team photos, highlight video, etc. The membership dues 
fund the costs of food and beverages at post game socials, the team banquet, and printing and mailing costs. The 
Fast Break Club does not participate in fundraising activities.

- The Oregon Track Club (OTC) provides support for women's and men's track and field. The OTC is a group of 
enthusiastic track and field fans. Currently there are approximately 1,200 members in the OTC. The OTC also 
sponsors several fun runs and all comer meets in the Eugene area. The OTC has helped upgrade and maintain 
Hayward Field over the years, from resurfacing the track to building a new grandstand, to major renovations. Some 
of the members are certified track officials who work at track meets and other major events. There are various 
membership options and benefits offered. OTC has been in existence since 1981.
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The following compliance activities have been established for the university's booster groups, and other individuals 
with an interest in the institution's athletic teams:

- Guidebook to NCAA Regulations: A pamphlet that provides a concise statement of NCAA and PAC 10 Conference 
rules that pertain specifically to a booster's relationship with both the institution and the student athlete. The 
pamphlet is distributed to all booster group members. Copies of the guidebook are available from the Compliance 
office.

- Awards and Benefits for Student Athletes: All organizations that propose to provide an award or benefit to a 
University of Oregon student athlete must first contact the Compliance office to obtain approval.

- Board Meetings of Booster Clubs: A representative of the department is a member of each booster club board of 
directors.

- Financial Oversight: In compliance with NCAA Bylaw 6.2.3.1, the university's external auditors confirm annually 
with each booster club the amount of contributions made to the department, as well the amount and type of 
expenditures that a booster club makes on behalf of the department.

- Each booster club is required to have a set of bylaws, and copies are kept on file in the office of the Associate 
Athletic Director of the Duck Athletic Fund.

- "Ask Before You Act": The University of Oregon encourages constituents to "ask before you act" by providing the 
telephone number and address to the Compliance office in various publications. Representatives of the institution's 
athletics interests are encouraged to call and request interpretations regarding permissible activities regarding 
student athletes. The University of Oregon has taken numerous actions to establish a presence of institutional 
control with the activities of booster organizations. Attention will continue to be applied to these activities and 
organizations. There is a clear understanding of the issue of accountability in this area, in addition to the ever-
present difficulty in asserting absolute control over such activities and organizations.

5. Identify how the institution has organized itself to maintain compliance with NCAA rules. Specify the 
individual (other than the institution's compliance officer/coordinator) who the president or chancellor 
designates as being responsible for the institution's rules compliance. Also, include a description of the 
reporting lines for and responsibilities assigned to the faculty athletics representative, director of 
athletics, compliance coordinator, coaches, and other key individuals inside and outside athletics (e.g., 
registrar, financial aid officer, admissions director, internal auditor) who are responsible for documenting 
and monitoring compliance with NCAA rules, including but not limited to eligibility certification, 
investigation and self reporting of violations and monitoring of financial aid.

The concept and practice of "institutional control" have been implemented through the initiatives of the Director of 
Athletics. This implementation required the recognition of numerous university agencies so that the responsibility 
and accountability for rules compliance does not solely rest with the Department of Intercollegiate Athletics. This 
responsibility also is shared by the institutional authorities that administer the admissions, financial aid, housing, 
and new student programs for all students.

President - Dave Frohnmayer, J.D.: The directive for rules compliance begins with the President's office. The 
President has been involved in athletic governance on campus and through participation in conference and NCAA 
governance. The Faculty Athletics Representative is appointed by the President. In addition, the Special Assistant to 
the President for Athletics and the General Counsel provide day-to-day oversight and also report directly to the 
President. The General Counsel works closely with the Athletic Compliance Office when issues of compliance arise.

Faculty Athletics Representative - James O'Fallon, J.D.: The current Faculty Athletics Representative (FAR) is a 
member of the University of Oregon law faculty, and is appointed by the President. Mr. O'Fallon has served as the 
Faculty Athletics Representative at the University of Oregon since 1989. The position is independent of the 
Department of Intercollegiate Athletics. The FAR operates in an evaluative capacity with the department. The FAR 
has institutional authority over the violation reporting process, submission of petitions to the PAC 10 Conference 
and the NCAA. This individual also represents the institution at conference and NCAA meetings. The FAR advises 
the operating procedures and compliance systems which enforce and promote the department's compliance 
program. Finally, the FAR exercises the institutional authority over the certification of students for intercollegiate 
participation to the conference and the NCAA.
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Other University Agents: The President and FAR assure the implementation of rules compliance and the practice of 
institutional control with the various university agents that contribute to the overall compliance system. For example, 
the FAR and the Registrar's office jointly authorize student athlete certification for intercollegiate athletics 
participation.

The Office of Student Financial Aid: The Office of Student Financial Aid administers the offer of the athletic grant in 
aid, financial aid limitations for students, countable outside aid for student athletes, and appeals of graduation and 
non renewals of athletic grant in aid. The Office of Student Financial Aid also monitors and verifies NCAA 
scholarship limitations of teams and distribution of aid in NCAA squad lists. The Director of Financial Aid reports to 
the Vice President for Student Affairs.

The Office of Admissions: The Office of Admissions processes applications for admission to the University of 
Oregon independently of the Department of Intercollegiate Athletics. The Office of Admissions also assumes the 
sole responsibility for admissions decisions. The Director of Admissions reports to the Vice President for Student 
Affairs.

The Intercollegiate Athletics Committee (IAC): It is a faculty and student committee that reports directly to the 
President of the University Senate. They provide advice and consultation to the Director of Athletics and the 
President on a variety of issues. They also provide faculty and student oversight and input to the Department of 
Intercollegiate Athletics. Finally, they are there to aid in the understanding of intercollegiate athletics among faculty 
and students. In addition to this standing committee of the Senate, the President and the University Senate jointly 
appointed a Task Force on Athletics in 2001 to review institutional controls of athletics, to assess the academic and 
the financial integrity of athletics and to ensure the athletic department's operations were consistent with goals and 
values befitting higher education. In addition to evaluating presidential control, the Task Force focused on issues of 
student athlete welfare. Over the next three years, the Task Force, composed of faculty, administrators and students 
thoroughly reviewed the University's athletic program. The Task Force concluded its work in 2004; it report is at 
http://darkwing.uoregon.edu/~uosenate/dirsen034/finalreportATF04.pdf.

Director of Athletics - Bill Moos: The Director of Athletics exercises the leadership position regarding the education, 
development, and incorporation of the practice of institutional control by the Department of Intercollegiate Athletics. 
ADD:

Mr. Moos has served as the Director of Athletics at the University of Oregon since 1995. The Director of Athletics 
reports directly to the President of the University of Oregon. The Director of Athletics acts as the chief administrative 
officer of the intercollegiate athletic program. The Director of Athletics plans, develops, and implements specific 
policies, procedures, programs, and methods to carry out the general athletic philosophy and policies of the 
University of Oregon. The Director of Athletics has also recently restructured the Compliance and Student Services 
area within the department, so as to make it an even stronger unit.

Associate Director of Athletics for Compliance - Gary Gray: Under the organizational chart, Gray reports directly to 
the Director of Athletics. He is charged with the responsibility to promote, evaluate, and direct the department's 
compliance with the rules and regulations of the University of Oregon, the Pac 10 Conference, and the NCAA. Mr. 
Gray has overseen the athletic department's compliance program at the University of Oregon since 1991.

Specifically, the Associate Director of Athletics for Compliance: 
- Develops and maintains programs to ensure compliance of coaches, staff, and student athletes with the University 
of Oregon, PAC 10 Conference, and NCAA rules and regulations;
- Develops, implements, and documents procedures and policies which ensure compliance with rules, bylaws, and 
interpretations; 
- Evaluates current compliance programs and procedures to determine their effectiveness; 
- Interviews and provides orientation for new coaching staff members as to institutional compliance procedures;
- Serves as the liaison to the community regarding educating representatives of our athletics interests (boosters); 
- Educates coaches, staff, and student athletes on current and proposed NCAA rules and regulations; 
- Researches and responds to requests for rules interpretations; 
- Advises coaches, staff, and student athletes regarding transfer student eligibility; 
- Supervises University of Oregon and department documentation of compliance records;
- Investigates alleged violations, and reports those findings to the FAR; 
- Monitors playing and practice season legislation, recruiting information, etc.; 
- Conducts periodic compliance meetings with coaches and other staff members; and
- Conducts weekly meetings with compliance staff.

Assistant Athletic Director - Compliance - Bill Clever J.D. : The Assistant Athletic Director - Compliance assists the 
Associate Director of Athletics for Compliance with all of his aforementioned responsibilities.
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Eligibility Coordinator - Leanne Pascua: The Eligibility Coordinator assists the Office for Services for Student-
Athletes and the Faculty Athletics Representative with initial and continuing eligibility monitoring and determinations. 
She serves as the department's liaison to the offices of Admissions and the Registrar. The Eligibility Coordinator 
reports directly to the Associate Director of Athletics for Compliance. The compliance responsibilities for this 
position include:

- Liaison to the Office of Admissions for admissions progress of prospective student athletes and current student 
athletes; 
- Advises coaches, staff, and student athletes regarding transfer student eligibility; 
- Liaison to the Registrar and Faculty Athletics Representative for student athlete certification of eligibility; 
- Monitors student athlete compliance with full time enrollment and satisfactory progress;
- Prepares academic reports for the NCAA, staff, coaches, and other committees.

Grant-in-Aid Coordinator - John Lucier: The Grant-in-Aid Coordinator administers the athletic grant in aid program 
and serves as the department's liaison to the offices of Admissions, Financial Aid, Housing, and the Registrar. The 
Grant-in-Aid Coordinator reports directly to the Associate Director of Athletics for Compliance. The compliance 
responsibilities for this position include:

- Liaison to the Director of Student Financial Aid for athletic grant in aid issues;
- Liaison to the Office of University Housing for securing on campus residence for student athletes;
- Coordinates the book program with the University of Oregon Bookstore;
- Coordinates the National Letter of Intent program;
- Prepares and updates the NCAA squad list data and records on an ongoing basis; 
- Assists with the monitoring of outside financial aid and Pell grant awards; 
- Monitors teams for NCAA scholarship limitations; and 
- Prepares reports for staff, coaches, and other committees.

Graduate Assistant/Intern(s)/Volunteers: The graduate assistant and intern(s) report directly to the Associate 
Director of Athletics for Compliance. However, these individuals also assist the Eligibility Coordinator, Grant-in-Aid 
Coordinator, the Assistant Athletic Director - Compliance.

Coaches: Each coach reports to the Director of Athletics or the Associate Director with oversight responsibilities for 
that sport. It is a condition of employment that all coaches will subscribe to compliance with University of Oregon, 
Pac 10, and NCAA rules. In addition, each coach is responsible for ensuring that their staff and student athletes 
adhere to rules compliance in all aspects of their program, including, but not limited to, recruiting, competition, 
practice, and academic issues.

Senior Women's Administrator (Senior Associate Athletic Director) - Renee Baumgartner Ph.D.: The Senior 
Women's Administrator assists the Associate Director of Athletics for Compliance with compliance oversight for her 
sports.

Department Staff: All department staff have, as a condition of employment, a recognized responsibility for a working 
knowledge of NCAA and conference rules relative to their assigned duties, for pursuing information regarding 
questions of rules compliance, and for implementing institutional control practices. To this end, the educational 
activities for department staff include: 
- Issuance of NCAA and/or conference manuals;
- Attendance at department staff, and where applicable, coaches meetings; and
- Distribution of The NCAA News upon request.

6. Describe how the institution ensures that rules compliance is a central element in personnel matters for 
individuals inside the athletics department.

The University of Oregon has continued its commitment to rules compliance within the department since the last 
certification cycle. This area is a central element in personnel matters for individuals inside the Department of 
Intercollegiate Athletics. The institution ensures that rules compliance is a central element in personnel matters 
through several means:

A. Contract language

B. Each individual employed by the athletic department is required to abide by all NCAA rules and regulations and 
to report any suspected violations. Individuals not following these guidelines will be sanctioned based on athletic 
department guidelines and policies.
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C. The Assistant Athletic Director - Compliance is reviewed and evaluated by the Associate Director of Athletics - 
Compliance based specifically on performance in compliance and eligibility.

D. Associate Directors of Athletics are reviewed and evalu
ated by the Director of Athletics based on their performance of assigned administrative duties, including oversight of 
rules compliance and eligibility.

E. Coaches are reviewed and evaluated by Associate Directors of Athletics based specifically on performance in 
compliance and eligibility. All coaches' contractual agreements and appointments include the stipulation that NCAA 
Enforcement Provisions apply as required by NCAA Bylaw 11.2.1.

7. Describe how the institution ensures that rules compliance is a central element in personnel matters
for individuals outside the athletics department who are involved in rules-compliance activities.

Various athletic department administrators serve as direct liaisons within the campus community to ensure 
compliance with NCAA rules and Pacific-10 regulations. It is understood that those members of the campus 
community with compliance-related responsibilities must contact the compliance office in the athletic department if 
they have any questions pertaining to their roles in the compliance process and how the NCAA regulations apply to 
the areas they supervise. Campus community administrators are expected to educate members of their support 
staffs (i.e. student workers, volunteers) on pertinent NCAA legislation.

Job descriptions and evaluations for employees outside athletics who have responsibilities related to compliance 
(including the director and assistant director of student-athlete support services, advisors and tutors) call for 
familiarity of and adherence to NCAA rules.

The Athletic Department liaison in the Office of the Registrar has a role and responsibilities in the institution's 
eligibility certification process. However, adherence to NCAA rules is not currently a written responsibility in the job 
description for this position. This subcommittee recommends that such responsibility be added to the written job 
description.

8. Please indicate by clicking "yes" or "no" by the areas below, whether the institution has written policies 
and step-by-step procedures that include assignment of specific responsibilities pertaining to rules 
compliance.

Yes No
Initial Eligibility Certification. X  
Continuing-eligibility certification. X  
Transfer-eligibility certification. X  
Financial aid administration, including individual and team limits. X  
Recruiting (e.g., official visit, etc). X  
Camps and clinics. X  
Investigations and self-reporting of rules violations. X  
Rules education X  
Extra Benefits. X  
Playing and Practice Seasons. X  
Student-athlete employment. X  

9. Describe the institution's rules-education efforts for all individuals associated with the athletics 
department, including student-athletes, coaches, other athletics department staff members, other 
institutional staff members and representatives of the institution's athletics interests.

Student Athletes: Each academic year prior to competition, every student athlete is required to attend a certification 
meeting. This meeting is required for all intercollegiate athletes and involves the dissemination of information and 
related paperwork regarding financial aid statements, drug testing forms, releases of academic data, pertinent 



 Institution Self-Study Instrument Report - Oregon

Governance and Commitment to Rules Compliance

Page 21 of 97

Date Printed Mar 15, 2012

NCAA rules (playing and practice rules, etc.), and compliance program forms. These forms are reviewed by the 
Faculty Athletics Representative. The forms are completed at the meeting, unless an athlete is under 18 years of 
age (which also requires parental signatures). The athletes are required to complete numerous forms and 
documents including an "automobile registration form" regarding their use or possession of an automobile as well 
as a housing information form detailing where they live, what they pay for rent, how they came to reside at that 
location. Materials and information alerting students to the risks associated with drugs or alcohol, contact with 
gambling figures, and agents are also covered. Student athletes have strict rules to follow under the NCAA and are 
reminded of the NCAA rules and regulations on a daily basis.

Department of Intercollegiate Athletics Staff Members: 
- A paper copy of the University of Oregon Department of Intercollegiate Athletics Policies and Procedures Manual 
was provided to all department heads in the department and is available to all departmental staff members via the 
department computer network. The manual includes a detailed compliance section;
- All coaches and administrators are provided with copies of the NCAA and PAC 10 Conference manuals;
- All coaches are given an annual NCAA certification examination, which must be passed in order to recruit off-
campus;
- The Compliance office circulates pertinent information concerning rules interpretations or other current issues;
- Monthly head coaches meetings are held to review current topics, policies, issues and procedures;
- The NCAA News is distributed to all department heads and made available to support staff;
- The Pac 10 Conference provides support by forwarding informational fliers which remind squads of recruiting rules 
and regulations;
- When a secondary rules violation is committed, an educational plan reviewing the infraction is developed to assist 
the coach and players. This plan outlines steps which will prevent future violations; and
- The Associate Director of Athletics - Compliance and supporting staff are available to all department and 
institutional staff members to interpret and clarify enforcement and compliance in the area of rules education. The 
department insists coaches avail themselves of these services if they have any questions or doubts.

Other Institutional Staff Members: The department provides copies of the NCAA and PAC-10 Conference manuals 
to the offices of Admissions, Registrar & Student Financial Aid. The directors of these offices are in contact with the 
Associate Director of Compliance, and pertinent information relating to the mission of each office is freely shared 
back and forth.

Representatives of Institution's Athletics Interest: A Guidebook to NCAA Regulations is distributed every other year 
to alumni, friends and boosters to assist in their adherence to NCAA rules and regulations.

10. Indicate the individual or individuals responsible for conducting the institution's rules-compliance 
evaluation. Further, describe the process used in selecting this authority outside of athletics to ensure the 
individual or individuals do not have day-to-day compliance responsibilities for the institution's athletics 
department and are knowledgeable in NCAA legislation and rules-compliance practices.

As a member of the Pac-10 Conference, the University of Oregon is a recipient of conference rules compliance 
evaluation. This proves most effective as Pac-10 conference personnel maintain constant expertise in this 
specialized area

11. The rules-compliance evaluation must consist of a review to determine that the compliance practices 
are engaged and functioning and must include, at minimum, specific areas. Please indicate by clicking 
"yes" or "no" which areas were included in the rules-compliance evaluation.
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Yes No
Initial Eligibility Certification. X  
Continuing-eligibility certification. X  
Transfer-eligibility certification. X  
Financial aid administration, including individual and team limits. X  
Recruiting (e.g., official visit, etc). X  
Camps and clinics. X  
Investigations and self-reporting of rules violations. X  
Rules education. X  
Extra Benefits. X  
Playing and Practice Seasons. X  
Student-athlete employment. X  

12. Describe relevant corrective actions planned or implemented from the rules-compliance program
evaluation(s).

1. Several areas of the athletics department's policies and procedures manual that pertain to recruiting are in need 
of an update.

Completed.

2. More thorough audits of coaches' phone logs and contact/evaluation logs are needed.

The compliance office has improved and will continue to improve in this area. For example, since the last study, a 
full-time intern now assists in monitoring phone and coaches' contact logs on a regular basis.

3. Emphasize with the coaching staff members that logs need to be filled out more completely.

The compliance office continues to work with coaches in this area. Several sports are moving to recruiting software 
programs that will also assist them in this regard.

4. The official visit manual is in need of an update.

Completed.

5. Require official visit itineraries to be reviewed by individuals other than the coaching staff members of the 
prospect's sport.

Completed.

6. Provide the NCAA Guide to Financial Aid to the financial aid office.

This was done until the NCAA stopped publishing the Guide.

7. Student-athlete book program policies should be documented.

Completed.

8. Document a procedure for reviewing the daily full-time enrollment list.

Completed.

9. Provide the NCAA Guide to Eligibility to the registrar's office.

This was done until the NCAA stopped publishing the Guide.

10. Several areas of the athletics department's policies and procedures manual that pertain to eligibility are in need 
of an update.

Completed.
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11. Require booster groups to add language to their bylaws recognizing that the institution is responsible for their 
actions and the requirement that they obey relevant NCAA rules.

Completed.

12. Find a way to share interpretations among the compliance office staff.

The compliance office has improved in this area.

13. Provide the NCAA Guide to Eligibility to the Office of Services for Student-Athletes.

This was done until the NCAA stopped publishing the Guide.

14. Document the procedure for investigating and reporting NCAA or Pac-10 rules violations.

Completed

15. Review complimentary admissions lists on a regular basis.

The compliance office reviews the complimentary admissions lists on an irregular basis and would like to improve in 
this area. The ticket office does regularly review the admissions lists.

16. Publish the student-athlete handbook and ensure it contains current policies.

Completed. The updated handbook is currently posted on the institutional website.

17. Survey student-athletes about any irregularities related to the 20-hours-per-week rule and the voluntary 
workouts rule.

Completed. A survey is done on a regular basis.

Information to be available for review by the peer-review team, if requested:

List of athletics booster organizations and their officers.•
Description of athletics booster group policies and procedures (e.g., constitution and bylaws).•
Documentation required by the institution to maintain compliance with NCAA rules (e.g., 
compliance manual, recruiting logs, eligibility files).

•

Documentation generated as a result of conference involvement with the institution in reviewing 
compliance efforts.

•

Documentation related to secondary rules violations for the last three years and the institutional 
response to those violations.

•

Conference manual.•
Planning documents related to athletics (if any).•
Job descriptions for individuals inside the athletics department and individuals outside the 
athletics department who are involved in rules-compliance activities.

•

Contracts or letters of appointment for individuals inside the athletics department and individuals 
outside the athletics department who are involved in rules-compliance activities.

•

Personnel evaluation criteria for individuals inside the athletics department and individuals outside 
the athletics department who are involved in rules-compliance activities.

•

Philosophy statements and other applicable sections of policy manuals for individuals inside the 
athletics department and individuals outside the athletics department who are involved in rules-
compliance activities.

•

Documentation related to the evaluation of the institution's rules-compliance program by an 
authority outside of athletics at least once every four years.

•

(Rules Compliance) Policies and Procedures.•
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Evaluation

1. Does the institution demonstrate that it has in place a set of written policies and procedures that assign 
specific responsibilities in the areas of rules compliance, including assignment of direct accountability 
for rules compliance to the individual the president or chancellor assigns overall responsibility for the 
athletics program? Currently Yes

2. Does the institution demonstrate that in critical and sensitive areas, institutional compliance procedures 
provide for the regular participation of persons outside of the athletics department? Currently Yes

3. Does the institution demonstrate that rules compliance is the subject of an ongoing educational 
effort? Currently Yes

4. Does the institution demonstrate that a clear and unambiguous commitment to rules compliance is a 
central element in all personnel matters for individuals involved in the intercollegiate athletics 
program? Currently Yes

5. Does the institution demonstrate that at least once every four years, its rules-compliance program is the 
subject of evaluation by an authority outside of the athletics department? Currently Yes
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Operating Principle

2.1 Academic Standards 

Self-Study Items

1. List all "corrective actions", "conditions for certification" or "strategies for improvement" imposed by 
the NCAA Division I Committee on Athletics Certification in its first-cycle certification decision (if any) 
as they relate to Operating Principle 2.1 (Academic Standards). In each case, provide: (a) the original 
"corrective action," "condition" or "strategy" imposed; (b) the action(s) taken by the institution; (c) the, 
date(s) of the action(s); and (d) an explanation for any partial or noncompletion of such required actions. 
Please note, the institution is not required to respond to recommendations for required actions developed 
by the peer-review team unless those same recommendations were adopted by the Committee on 
Athletics Certification.

Not applicable

2. List all actions the institution has completed or progress it has made regarding all plans for 
improvement/recommendations developed by the institution during its first-cycle certification process as 
they relate to Operating Principle 2.1 (Academic Standards). Specifically include: (a) the original plan; 
(b) the actions(s) taken by the institution; (c) the date(s) of the action(s); (d) an explanation for any 
partial or noncompletion of such required actions. Please note, the institution will not be required to 
fulfill an element of a first-cycle plan if the element does not affect conformity with an operating 
principle.

Not applicable

3. Describe any additional plans for improvement/recommendations in the area of Operating Principle 2.1 
(Academic Standards) developed by the institution since the first-cycle certification decision was 
rendered by the Committee on Athletics Certification.

Not applicable

4. Describe the process by which student-athletes are admitted to your institution and identify the agencies 
vested with this responsibility. In what ways (if any) do the process and/or criteria used for the 
admission of student-athletes differ from the process for admitting students generally. Be specific and, 
give careful attention to key decision points (e.g., establishment of admissions criteria, approval of, 
special admissions) in these processes and the individuals or groups involved at each point, including the 
role, either formal or informal, the athletics department plays (if any) in the admissions process for 
student-athletes.

Student-athletes and non-athletes apply for admission in the same way. Student-athletes' files are identified and 
coded in the University of Oregon BANNER system to facilitate communication with the Department of 
Intercollegiate Athletics. The University of Oregon admits only students who have reasonable expectations of 
obtaining a degree at the University of Oregon. This is true both of the student population as a whole and of 
student-athletes admitted to the university.

The responsibility for admission certification of academic standing and evaluation of academic performance of 
student-athletes at the University of Oregon is vested in the same agencies that have the authority in these matters 
for students generally. The responsibility for admission of all students at the University of Oregon falls under the 
auspices of the Office of Admissions.



 Institution Self-Study Instrument Report - Oregon

Academic Integrity

Page 26 of 97

Date Printed Mar 15, 2012

Students who do not meet the admission requirements, whether they are athletes or not, may request special 
consideration of their application based on special circumstances. Admissions then reviews the application for those 
students to determine if, given the level of academic support offered through the University of Oregon, they are 
likely to be successful academically at the University of Oregon. Those students who are judged to have sufficient 
preparation to be successful, given the level of support available, are then admitted as exceptions to the university 
policy.

Criteria for consideration include strength of academic coursework, grade trends, class rank, standardized test 
scores, academic motivation, overcoming educational barriers, special talents, and ability to enhance the diversity 
of the University of Oregon.

Admission process for prospective student athletes:

During the recruitment process the Compliance Office, specifically the Eligibility Coordinator, presents all 
prospective student-athletes (PSA), to the Director of Admissions for initial review.

Only National Letter of Intent Signees will be "sponsored" by the Department of Intercollegiate Athletics (AD) thus 
given the opportunity for a special admission consideration. The Department of Intercollegiate of Athletics submits 
an official request to "sponsor" the PSA for special admission. The Director of Admissions makes a final review 
once final grades are posted (after high school graduation). In addition, before a special admission can be made, 
PSA's must be determined to be an NCAA qualifier by the NCAA Initial-Eligibility Clearinghouse. Special admission 
is granted on a case-by-case basis. The Director of Admissions is responsible for ensuring that specially admitted 
student athletes have a reasonable chance of graduating from the university, based on success in college 
preparatory classes and how recent that academic success was completed.

5. Compare and explain any differences in the admissions profiles of student-athletes who received 
athletics grants-in-aid with the profiles of students in general by submitting the following information 
for the three most recent academic years: average standardized test scores for freshman student-athlete 
who received athletics aid (by gender, by racial or ethnic group, and according to the eight sport groups 
listed in the NCAA Division I Graduation Rates Disclosure Form) and for all entering freshmen students 
(by gender and by racial or ethnic group). [Note: Use the supplied charts (Standardized Test Scores, by 
Gender, Standardized Test Scores, by Racial or Ethnic Group and GPA and Test Scores, by Sport Group) 
and the graduation- rates disclosure form methodology to compile these data.

See charts: "Part 1-A: Standardized Test Scores by Gender," "Part1-B: Standardized Test Scores, by Racial or 
Ethnic Group," and "Part II: GPA and Test Scores, by Sport Group" for comparative SAT scores and core admission 
GPA's. [EXCEL FILE]

A comparison of the SAT scores submitted by freshmen entering the university in the Fall of 2002, 2003 and 2004 
shows that all men on average had a score of 1121 and student-athletes 992, a 129 point difference. All women 
have a three year average of 1083, and women student-athletes 1042, a 41 point difference.

Based on SAT scores alone some student-athletes are less prepared for college than others. Research shows, 
however, that test scores alone are not the best predictor of future academic success. High School grades are far 
better predictors and grades and scores together are even better.

A review of SAT scores and NCAA core admissions GPAs by sport for men suggest that football and basketball 
student-athletes are least well prepared among male student-athletes. Women's scores and grades are comparable 
across various sports.

6. Please describe the process by which students may be admitted if they do not meet the institution's 
standard or normal entrance requirements and identify the agencies vested with this responsibility. This 
should include any second-level or subsequent review processes or appeals procedures which may be 
utilized when students are not automatically admitted because they do not meet the institution's 
published entrance requirements.

Students who do not meet the admission requirements, whether they are athletes or not, may request special 
consideration of their application based on special circumstances. Admissions staff reviews the application for those 
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students to determine if, given the level of academic support offered through the University of Oregon, they are 
likely to be successful academically at the University of Oregon. Those students who are judged to have sufficient 
preparation to be successful, given the level of support available, are then admitted as exceptions to the university 
policy.

Admission process for PSA's: 
During the recruitment process the Compliance Office, specifically the Eligibility Coordinator, presents all 
prospective student-athlete's (PSA), to the Director of Admissions for initial review.

Only National Letter of Intent Signees will be "sponsored" by the Department of Intercollegiate Athletics (AD) thus 
given the opportunity for a special admission consideration. The Department of Intercollegiate of Athletics submits 
an official request to "sponsor" the PSA for special admission. The Director of Admissions makes a final review 
once final grades are posted (after high school graduation). In addition, before a special admission can be made, 
PSA's must be determined to be an NCAA qualifier by the NCAA Initial-Eligibility Clearinghouse. Special admission 
is granted on a case-by-case basis. The Director of Admissions is responsible for ensuring that specially admitted 
student-athletes have a reasonable chance of graduating from the university, based on combination of test scores, 
high school GPA and pattern of courses taken.

Considering a student's strength of academic coursework, grade trends, class rank, standardized test scores, 
academic motivation, overcoming educational barriers, special talents, and ability to enhance the diversity of the 
University of Oregon as well as using past performance of specially admitted students, the admission staff makes a 
professional judgment regarding the level of preparation for success.

7. Compare and explain any differences between the percentage of freshman student-athletes receiving 
athletics aid who were admitted through any of the processes described in Self- Study Item Number 6 
above and the percentage of freshman students generally who were so admitted. Provide these 
comparative data for the three most recent academic years. For the student-athlete data, information 
should be displayed for each of the sport groups, organized by year, and listed in the NCAA Division I 
Graduation-Rates Supplemental Form. [Use the supplied chart (Special-Admissions Information to 
compile these data.]

Given the small total number of student athletes admitted in a given year the difference in the percentage of special 
admits is within a reasonable range compared to that of the student body as a whole.

See special admission data on the "Special-Admissions Information, Operating Principal 2.1" chart. [EXCEL FILE]

8. List the step-by-step sequence of actions taken by particular individuals on your institution's campus to 
certify initial-eligibility and transfer-eligibility for student-athletes. Provide names (including titles) of 
who has ultimate responsibility in determining student-athletes' initial and transfer eligibility.

Incoming Freshmen: The NCAA Clearinghouse must declare incoming freshmen student-athletes eligible before 
they are admitted to the University of Oregon.

Incoming Transfers: Transfer students' names are submitted to the Clearinghouse to establish their initial eligibility. 
The review of transfers' academic records is performed by the Eligibility Coordinator in conjunction with the 
Services for Student-Athlete Academic Advisors, the Office of Admissions and the Office of the Registrar.

Both the incoming freshman and transfer student-athlete academic data are submitted to the Registrar for review. 
Final review/certification is performed by Jim O'Fallon, Faculty Athletics Representative and Professor of Law. Jim 
O'Fallon has ultimate responsibility in determining student-athletes' initial and transfer eligibility.

Prior to the first competition in each sport (including any scrimmages or exhibition contests involving any outside 
competition), the Compliance Office, specifically Eligibility Coordinator Leanne Pascua, reviews all eligibility 
paperwork certified (and signed off on) by Faculty Athletics Representative, Jim O'Fallon, ensuring that all 
requirements set forth in NCAA Bylaw 14.3 (for incoming freshman) and NCAA Bylaw 14.5 (for incoming transfers) 
are met.
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9. List the step-by-step sequence of actions taken by particular individuals on your institution's campus to 
certify student-athletes' continuing eligibility. Identify by name and title the individual(s) with final 
authority for certifying continuing eligibility. Provide names (including titles) of who has ultimate 
responsibility in determining student-athlete's continuing eligibility.

GENERAL POLICY
The Department of Intercollegiate Athletics at the University of Oregon is committed to maintaining the integrity of 
the athletic eligibility certification process. Every student athlete's academic progress and athletics participation is 
monitored carefully throughout the year to ensure that the student athletes representing the university in practice 
and competition meet all applicable Department of Intercollegiate Athletic, institutional, Pac-10 and NCAA 
continuing eligibility requirements.

No student athlete will be permitted to participate in intercollegiate competition during any academic term unless 
and until their eligibility has been certified in accordance with the procedures described in this policy. A variety of 
individuals play a pivotal role in the process, including the academic advisers in the Services for SA Center, the 
compliance staff and the major advisors in the various academic departments on campus. However, the Faculty 
Athletics Representative, Jim O'Fallon is the individual actually responsible for certifying the continuing eligibility of 
Oregon student athletes. To help ensure objectivity and avoid any conflict of interest, the Faculty Athletics 
Representative reports directly to the President.

PROCEDURES
Preparation - At the end of each term the Office of the Registrar generates an updated transcript for each student 
athlete. Advisers responsible for each sport (Stephen Stolp, Director, Jennie Leander, Associate Director, and 
Dietrich Moore) prepare a detailed spreadsheet that outlines every student's number of terms, major, progress 
toward degree, units passed per term (with yearly total), units passed at Oregon, percentage of degree completion, 
grade point average, and percentage of required GPA (see appendix). Each student's assessment is compared with 
an audit of general university requirements completed as well as a major requirement audit when available. At a 
staff meeting in which they confer, advisers review and double-check each other's assessment for accuracy. Each 
completed and detailed spreadsheet is reviewed in staff meetings and assessed by the Office of Compliance in the 
Athletic Department, specifically by the Eligibility Coordinator, Leanne Pascua.

Departmental Sign Off - A series of checks and balances are put in place to insure the accuracy of each student's 
academic record and compliance with NCAA continuing eligibility regulations. Each student's record is then 
separated by his or her declared major into a specific signoff spreadsheet. These spreadsheets are then sent to the 
appropriate departments for review, confirmation, and signoff by the appropriate University personnel (Education, 
Randy Martin; Business, Jeanne Coe; Journalism & Communication, Greg Kerber; College of Arts and Sciences, 
Priscilla Southwell; Art and Architecture, Glenda Utsey). Departmental signoffs are returned to Support Services for 
Student Athletes for permanent archiving. Copies of the official signoffs are also available in the Compliance Office 
(see appendix).

Certification - The NCAA and PAC 10 certification process is completed in a three step process. A notification for 
request of materials is sent from the Registrar's Office. Advisers responsible for each specific sport generate a 
continuing eligibility spreadsheet with similar information as outlined above (see 1. Preparation). These continuing 
eligibility sheets are sent to Linda Miller, the Athletic Record Liaison for processing. The final form is reviewed by the 
Registrar for accuracy and then sent on to James O'Fallon, Faculty Athletic Rep. and Professor of Law, for final 
review and confirmation. Professor O'Fallon then makes the final preparation and presentation for NCAA and PAC 
10 certification.

Prior to the first competition in each sport (including any scrimmages or exhibition contests involving any outside 
competition), the Compliance Office, specifically Eligibility Coordinator Leanne Pascua, reviews all eligibility 
paperwork certified (and signed off on) by Faculty Athletics Representative, James O'Fallon, ensuring that all 
requirements set forth in NCAA Bylaw 14.4 are met.
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10. Review the graduation rates for student-athletes who received athletics grants-in-aid, for various 
student- athlete subgroups and for students generally during the last three years, and comment on any 
trends or significant changes. Specifically, identify and explain deficiencies in graduation rates for any of 
the following when compared to the graduation rates of students generally: student-athletes generally, 
student-athletes of particular sport teams, student-athletes by gender, student-athletes by ethnicity and 
student-athlete subgroups (i.e., ethnicity) within particular sport teams. If the graduation rate for student-
athletes, or for any student-athlete subgroup, is less than the graduation rate for students generally, the 
institution must analyze, explain and address, as appropriate (1) the magnitude of the difference between 
the student-athlete (or subgroup) rate; and (2) the trends over the three reporting periods in these rate 
differences.

See tables. [EXCEL FILE]

As a whole, the University of Oregon has seen moderate but positive increases in six-year graduation rates for 
students over the last three years. The graduation rate for all freshman students entering the university in 1996-97 
was 58%, and increased to 60% for the 1997-98 cohort and 62% for the 1998-99 cohort. This pattern was 
somewhat different for all freshman athletes, with the 1996-97 and 1997-98 cohorts graduating at higher rates than 
students as a whole (62% and 63%, respectively) but the 1998-99 entering class graduating at a rate of 55%, which 
was lower than the rate for all freshmen entering that year. This decline appears to be the result of a decrease in the 
graduation rate for female athletes. However, because there are so few freshman athletes in any given gender, 
sport, and/or ethnicity, it is difficult to isolate the exact source of the problem, or even be certain that one exists. 
When dealing with such small numbers, a difference of only two or three individuals can cause relatively extreme 
changes to graduation rates.

Because small numbers of athletes can make year-to-year comparisons unstable, officials at the University of 
Oregon believe that the four-class graduation rates are a better measure, although many cells continue to be quite 
small. Overall, the four-class graduation rates reported for freshman athletes in the 1998-99 report was higher than 
the four-class rate for all freshmen (64% vs. 60%, respectively). This pattern was also seen for men (61% athletes 
vs. 56% all freshmen) and for women (68% athletes vs. 63% all freshmen). With the exception of basketball, men's 
4-class graduation rates for athletes in specific sports were higher than the 4-class rate for all male freshmen. This 
was also true for women athletes in all sports. In addition, the four-class graduation rates for athletes as a whole 
and men and women athletes have remained relatively similar over the last three years. Again, because of small 
numbers in individual race/ethnicity groups, the numbers are too unstable to make reliable comparisons.

Finally, although 1998-99 freshman athletes in men's basketball show low 6-year and 4-class graduation rates, the 
graduate success rate (53%) is much closer to the 4-class rates for all male freshmen. In fact, when using the 
graduate success rate, all athletes show higher graduation rates than their respective freshman cohorts.

11. Identify and describe the academic standards and policies contained in the university's catalog/
bulletin, athletics department manual, student-athlete handbook and/or institutional handbook
for students. Describe exceptions, if any, to the institution's regular academic standards
and policies applicable to the general student body (e.g., good academic standing, definition
of minimum full-time status) that are available to student-athletes.

Academic Standards

Academic standards and requirements for student-athletes at the University of Oregon are no less stringent than for 
the general student population. Both the University and the Department of Intercollegiate Athletics are aware that 
participation in varsity athletics makes exceptional demands upon a student-athlete's time and energy. Therefore, 
the University has assisted the Department by developing the Support Services for Student Athletes unit within the 
Office of Academic Affairs.

Athletics Department Policies and Procedures Manual, 406:1, Student-Athlete Academic Policy

"As a student-athlete, there are special responsibilities and requirements that accompany the privilege of being a 
student athlete and representing the University of Oregon. Other students need not worry about athletic eligibility 
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requirements, media relations, team travel rules, complimentary admissions, drug testing, etc. Thus, as a student-
athlete, you have special interests and responsibilities that do not apply to other students. The athletic department is 
proud of its student athletes and is pleased to have you represent the University in athletic competition."

University of Oregon Student-Athlete Handbook; Student-Athlete Code of Conduct

Except as noted below, when there is evidence that a student is not making satisfactory progress toward meeting 
graduation requirements, the Scholastic Review Committee may place students on academic probation or disqualify 
them from attendance at the university. After grades are processed at the end of each term, term and cumulative 
UO GPAs are calculated for each undergraduate student. A student's academic standing is based on term and 
cumulative GPAs.

Academic Warning Students receive an academic warning when the term GPA is lower than 2.00 but the cumulative 
UO GPA is 2.00 or higher. This notation is not recorded on the student's academic transcript.
Academic warning is given as a courtesy to advise a student of potential academic difficulty. Academic probation 
does not depend on the student receiving prior notice of academic warning.

Academic Probation. Academic probation is earned and recorded on the student's permanent record whenever the 
following conditions exist.
When the cumulative UO GPA is lower than 2.00, the notation "Academic Probation" is recorded on the student's 
academic transcript. If the student has earned 45 or more cumulative credits, that student is subject to 
disqualification at the end of the first term on probation. Students who have earned 44 or fewer cumulative credits 
are allowed two terms of probation before they are subject to disqualification.

Students on academic probation are limited to a study load of 15 credits or fewer. A student with probationary status 
who has a cumulative UO GPA lower than 2.00 and a term GPA of 2.00 or higher remains on academic probation 
for the following term.

Incoming students may be admitted on academic probation when they do not meet one or more admission 
requirement, and there is sufficient reason to believe they can be successful, but significant concerns still exist. As 
an example, an applicant may fall just below the admission requirements because of a downward grade trend. If 
there is supporting information that indicates that grade trend can be reversed in their attendance at the UO, then 
the university may want to admit that student, but limit the time in which the student can prove their readiness to 
raise their grades. Admission on probation is a relatively rare action. Students are notified when such action has 
been taken. Students admitted on academic probation have to earn a 2.0 or better GPA their first academic term in 
attendance. Student's who are admitted on academic probation and fail to achieve a 2.0 or better will be up for 
disqualification after that first term in attendance.

Incoming freshman students admitted on probation have two (2) terms to establish their grade point average (GPA) 
before being up for disqualification. Transfer students have one (1) term to establish their GPA before being up for 
disqualification.

Academic Disqualification

A student on academic probation may be academically disqualified when the next term's cumulative UO GPA is 
lower than 2.00. The notation "Academic Disqualification" is recorded on the student's academic transcript. The 
student may enroll again only if the Scholastic Review Committee allows the student to continue on probationary 
status.
Students may apply for reinstatement after disqualification by contacting the Office of Academic Advising. Petitions 
are reviewed to determine the probability that a student can satisfactorily complete the requirements of a degree 
program.

Exceptions to Academic Regulations
1. Two standing university committees review requests in writing for exceptions to university rules, regulations, 
deadlines, policies, and requirements: the Academic Requirements Committee and the Scholastic Review 
Committee. For information about how to submit a petition to the Academic Requirements Committee, inquire at the 
Office of the Registrar, 220 Oregon Hall; telephone (541) 346-2935. For information about how to submit a petition 
to the Scholastic Review Committee, inquire at the Office of Academic Advising, 364 Oregon Hall; telephone (541) 
346 3211
2. For information about removal from academic probation and academic reinstatement options, inquire at the 
Office of Academic Advising consult the University of Oregon 2005-06 Catalog; Registration and Academic Policies

12. Describe the procedures used by the institution to monitor missed class time for student-athletes.
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There are many procedures used by athletics to ensure that student-athletes understand and exercise the 
importance of attending class, as well as ways to monitor that attendance. A variety of supportive programs, 
activities and individuals create an environment in which student-athletes understand their academic obligations. 
The list includes:

1. All freshman and transfer student-athletes are invited to participate in the Support Services for Student Athletes 
(SSSA) Academic Orientation. The orientation takes place for three consecutive weeks during the month of 
September, running from 9 a.m. to 11a.m. Monday thru Thursday. During orientation, student-athletes are provided 
with testing resources for class placement, course assignment, and computer account assistance (University of 
Oregon E-mail, DuckWeb, BlackBoard, etc.). In addition, student-athletes also receive information regarding test 
taking, essay writing, note-taking and time management.

2. Study Hall is available for all current and former student-athletes at the University of Oregon. The Support 
Services for Student Athletes (SSSA) Unit is open from 8 a.m. to 10 p.m. Monday thru Thursday, 8 a.m. to 5 p.m. on 
Friday, and 12 p.m. to 10 p.m. on Sunday. The unit is closed on Saturday, except during "dead week" (the week prior 
to final exams) when the operating hours are from 12 p.m. to 10p.m. The SSSA Unit provides academic advising, 
tutoring, learning specialist assistance, and computer support to all athletes.

3. Tutors. The tutoring staff consists of approximately 30 tutors, most of whom are graduate students or upper-
division undergraduates. Each tutor session is documented by the tutor in Tutor Trx, our online notes and records 
system where they can provide a brief synopsis of how the session went. The notes also provide an opportunity for 
the tutor to share whether the student was on-time, was prepared for the meeting, and whether they were 
productive. Each Friday, tutor notes are printed and submitted to coaches to allow them to stay current with the 
academic progress of their student-athletes.

4. Attendance checks. Athletics representatives monitor student-athlete attendance at classes. Absences are 
reported to coaches. Student Athletes failing to adhere to class attendance policies are required to report to the 
SSSA office for counseling. Head Coaches are notified concerning the problem and may administer specific 
disciplinary measures for missed classes. Also, these student-athletes may be required to attend additional study 
hall sessions.

5. Mid-quarterly grade reports from instructors for each student-athlete regarding class attendance and 
performance in each class are sent to SSSA academic advisors. Absences are reported to coaches who may 
administer specific disciplinary measures for missed classes. Also, these student-athletes may be required to attend 
additional study hall sessions.

13. Analyze, explain and address missed class time that has been determined by the institution to be 
significant or excessive for any sport(s).

Student-athletes should present a copy of their sport's schedule to their instructors at the beginning of each term 
when travel occurs. Arrangements for taking any examinations or completing work assignments affected by team 
travel or competition are the responsibility of the each student-athlete. Instructors are aware of problems involved in 
scheduling athletic competitions and are usually willing to help student-athletes if they request special consideration 
in advance. The Student Services Office may be contacted if there is a specific problem with a particular class.

When a student-athlete learns that an exam is scheduled during the time he/she will be competing, the student-
athlete is responsible for notifying the instructor and making arrangements to make up the exam. The instructor 
should be contacted at the earliest date possible.

Academic class and exam conflicts are handled by the Assistant Athletic Director of Compliance/Student Services 
with the student-athletes' academic requirements given priority over practice needs. Specifically, student-athletes 
are not permitted to miss class time due to practice activities, except when related to an away-from-home contest in 
which practice is held "on the road".

14. Describe the means by which the institution's policies and procedures regarding the scheduling of 
athletics competition and practices (e.g., missed class policy) are communicated to student-athletes.

The missed class policy is communicated in several ways: (1) student-athlete orientation, (2) academic 
administrators, (3) coaches, and (4) the Student-Athlete "Code of Conduct" in the Student-Athlete Handbook. Each 
of these items also provides information and advice to student-athletes about their key obligations as students.

Information to be available for review by the peer-review team, if requested:
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A copy of the institution's most recent catalog and/or bulletin.•
A copy of the institution's standard or regular, published entrance requirements, including the 
provisions under which students may be admitted by special exception to the institutionï¿½s 
standard or normal entrance requirements.

•

Information regularly reported to the chief executive officer, faculty senate or director of athletics 
concerning the academic performances of sports teams (if any).

•

All student-athlete eligibility files (including, when appropriate, final high-school transcripts, high 
schools' lists of approved core courses, and final certification reports, verification of standardized 
test scores, NCAA student-athlete statements, institutional transcripts, transfer documentation).

•

Information from exit interviews of student-athletes.•
Athletics department manual and/or policies and procedures.•
Student-athlete handbook.•
Institutional handbook for students.•

Evaluation

1. Does the institution demonstrate that it admits only student-athletes who have reasonable expectations of 
obtaining academic degrees? If the academic profile of entering student-athletes, as a whole or for any 
student-athlete subgroup, is significantly lower than that of other student-athlete or comparable student-
body groups, is the contrast analyzed and explained by appropriate institutional authorities? Currently 
Yes

2. Does the institution demonstrate that it admits only student-athletes who have reasonable expectations of 
obtaining academic degrees? If the graduation rate of student-athletes, as a whole or for any student-
athlete subgroup, is significantly lower than that of other student-athlete or comparable student-body 
groups, is this disparity analyzed, explained and addressed (through specific plans for improvement) by 
appropriate institutional authorities? Currently Yes

3. Does the institution demonstrate that academic standards and policies applicable to student-athletes are 
consistent with those adopted by the institution for the student body in general or the NCAA's standards, 
whichever are higher? Currently Yes

4. Does the institution demonstrate that the responsibility for admission, certification of academic standing 
and evaluation of academic performance of student-athletes is vested in the same agencies that have 
authority in these matters for students generally. Currently Yes

5. Does the institution demonstrate that written policies related to scheduling are established in all sports to 
minimize student-athletes' conflicts with class time and/or final examination periods due to participation 
in intercollegiate athletics, consistent with the provisions of Constitution 3.2.4.13? Currently Yes
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Operating Principle

2.2 Academic Support 

Self-Study Items

1. List all "corrective actions", "conditions for certification" or "strategies for improvement" imposed by 
the NCAA Division I Committee on Athletics Certification in its first-cycle certification decision (if any) 
as they relate to Operating Principle 2.2 (Academic Support). In each case, provide: (a) the original 
"corrective action," "condition" or "strategy" imposed; (b) the action(s) taken by the institution; (c) the 
date(s) of the action(s); and (d) an explanation for any partial or noncompletion of such required actions. 
Please note, the institution is not required to respond to recommendations for required actions developed 
by the peer-review team unless those same recommendations were adopted by the Committee on 
Athletics Certification.

Not applicable.

2. List all actions the institution has completed or progress it has made regarding all plans for 
improvement/recommendations developed by the institution during its first-cycle certification process as 
they relate to Operating Principle 2.2 (Academic Support). Specifically include: (a) the original plan; (b) 
the actions(s) taken by the institution; (c) the date(s) of the action(s); (d) an explanation for any partial or 
noncompletion of such required actions. Please note, the institution will not be required to fulfill an 
element of a first-cycle plan if the element does not affect conformity with an operating principle.

Not applicable

3. Describe any additional plans for improvement/recommendations in the area of Operating Principle 2.2 
(Academic Support) developed by the institution since the first-cycle certification decision was rendered 
by the Committee on Athletics Certification.

Not applicable.

4. Identify how the institution is organized to provide academic support and advising services to student-
athletes (i.e., reporting lines and identification of who does what).

Services for Student Athletes (SSA), the academic advising and
tutorial support unit for student athletes, reports directly to the
Vice President of Academic Affairs. Coordination of information,
academic eligibility and scholastic services works as a collaborative
effort between SSA and the Athletic Department. While the SSA unit
lies outside the direct reporting lines of the Althelic department a
relational reporting line is maintained through the Associate Athletic
Director for Compliance and Student Services. Personnel currently in
supervising and reporting positions are as follows: Lorraine Davis,
Vice President of Academic Affairs, Gary Gray, Associate Athletic
Director for Compliance and Student Services, and Stephen Stolp,
Director of Services for Student Athletes.

5. Using the following program areas for academic support issues as examples, please describe:

The specific academic support services offered to student-athletes (if any);a.
Any policies that govern which students can use these services;b.
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The mechanisms by which student-athletes are made aware of these services;c.
The mechanism for review of these services by academic authorities outside athletics at least once 
every three years; and

d.

The mechanism for periodic approval of these services by academic authorities outside athletics of 
these services.

e.

If the institution has additional or different academic support services not included in the list of 
examples, please click "Add Academic Support Area."

1.  Academic Advising  Course selection, class scheduling, degree program assistance, 
priority registration.

a.  The specific academic support services offered to student-athletes, if any.

a. Services offered to student-athletes.

Support Services for Student-Athletes (SSSA) has five academic advisors who oversee all class selection, 
major advising, degree progress, and NCAA continuing eligibility for all of Oregon's approximately 500 
student-athletes. The advisors also work with students in regards to travel issues, faculty/staff 
communication, and helping to develop career and/or post-graduate opportunities and relationships. 
Advising assignments are broken down by sport, with each of the advisors working with anywhere from 
two to six sports.

b.  Any policies that govern which students can use these services.

Policies.

The services offered at SSSA are available to all student-athletes at the University of Oregon.

c.  The mechanisms by which students are made aware of these services.

Mechanisms of awareness.

Student-athletes are made aware of our services through various channels. Most are exposed to our 
services during their initial recruiting trip to the University and thus are familiar with what is expected of 
them once they arrive on campus. Once they have been accepted, many student-athletes attend one of 
the several IntroDUCKtion workshops offered throughout the summer prior to their freshman year. At these 
workshops, the student-athletes attend an SSSA orientation as well as meet with their advisor from SSSA 
to work on an initial class schedule. If the student does not attend an IntroDUCKtion orientation, he or she 
is contacted by their SSSA advisor by phone during August for an initial introduction and explanation of 
services. Once on campus, all freshmen attend an orientation put on by the entire staff of SSSA (including 
learning specialists) to make them aware of our services as well as our expectations, rules and policies.

d.  The mechanism for review of these services by academic authorities outside athletics 
at least once every three years.

Mechanisms of review.

Each SSSA staff member meets annually with Lorraine Davis, Vice President for Academic Affairs, to 
review issues of both individual and group job performance and professional development relevant to the 
mission of Services for Student-Athletes. The current Director of Support Services for Student-Athletes 
meets with Lorraine Davis monthly and consults more often as needed. He also reports on our services 
and progress on an annual basis to the Intercollegiate Athletic Committee (IAC). From 2001 to 2004 the 
University Senate also chartered a committee to review the policies and procedures of the Athletic 
Department. The report included an extensive section on the Support Services for Student Athlete unit. 
The results were in general very positive. A final version of "Report and Proposals from the University of 
Oregon Athletics Task Force, 2001 to 2004" was submitted to the University President on May 12, 2004.
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e.  The mechanism for periodic approval of these services by academic authorities outside 
athletics.

Mechanisms of outside review.

While no formal mechanisms of outside review currently exist. The unit has been part of two informal 
reviews by the PAC 10.

2.  Tutoring  Availability, procedures and criteria for obtaining assistance; assignment, 
qualifications, training experience, etc.; compensation, rate of pay, pupil loads, qualifications, 
experience, other terms and conditions of employment.

a.  The specific academic support services offered to student-athletes, if any.

Services

The tutoring staff consists of approximately 30 tutors, most of whom are graduate students or upper-
division undergraduates. Tutors are hired after an application is submitted, (including letters of 
recommendations from campus faculty), and an interview is conducted by the Tutoring Coordinator. 
Services provided to the student-athletes are divided into those for whom it is required, and those for 
whom it is voluntary. Tutoring is mandatory for all freshmen and any student who falls below a 2.25 GPA. 
No student athlete on any team is allowed to fall below a 2.25 GPA without receiving tutoring. Several 
teams require tutoring when student athletes fall below a 2.50 or even 3.00 GPA. Tutoring appointments 
are carried out either in one-on-one situations or in small groups depending on the class and the need for 
the tutor. Tutors also frequently conduct review sessions for midterm and final exams. In addition to 
scheduled appointments, most tutors also hold drop in hours where students can drop in with specific 
issues and questions as they arise. Each tutor session is documented by the tutor in Tutor Trx, an online 
notes and records system where each tutor can provide a brief synopsis of how the session went. The 
notes also provide an opportunity for the tutor to share whether the student was on time, was prepared for 
the meeting, and whether they were productive. Each Friday, tutor notes are printed and submitted to 
coaches to allow them to stay current with the academic progress of their student-athletes.

b.  Any policies that govern which students can use these services.

Policies

Tutoring services are available to all student-athletes including walk-ons, medical redshirts, and post-
eligible students.

c.  The mechanisms by which students are made aware of these services.

Mechanisms

Student-athletes are made aware of the tutoring service through various ways. They are introduced to the 
services during their initial recruiting trip and again during summer orientation. SSSA also maintains a 
website that allows for students to request a tutor online and explains to them the policies regarding tutor 
meetings. The first week of each quarter, the Tutor Coordinator assigns tutors to all those who are required 
to use the services. The first Wednesday of every term, SSSA holds "Tutor Sign-up Night" where those 
who are required to attend tutoring sessions pick up their schedules and meet their tutors for the first time. 
Students who are not required to meet with tutors may also attend "Tutor Sign-up Night" to schedule tutors 
for the classes they would like. All tutors and SSSA advisors are required to attend "Tutor Sign-up Night".

d.  The mechanism for review of these services by academic authorities outside athletics 
at least once every three years.

Mechanism of review

No formal mechanism for review currently exists.
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e.  The mechanism for periodic approval of these services by academic authorities outside 
athletics.

Mechanism of outside review

No formal mechanism for outside review currently exists.

3.  Success Skills  Study skills, note and test taking, writing and grammar skills, time 
management

a.  The specific academic support services offered to student-athletes, if any.

Services

Support Services for Student Athletes provides three learning specialists specifically hired to integrate 
study skills, note and test taking, writing and grammar skills, as well as time management programs. 
These programs are available to all student athletes. In addition, students with a GPA of 2.25 and below 
are required to keep an active schedule of events, appointments, and classes for time management 
purposes. The Department also offers a class EDLD 199 "Success for Student Athletes," to all incoming 
athletes. The course is designed to improve students' study, time management and test taking skills.

b.  Any policies that govern which students can use these services.

Policies

The policies are outlined in the SSSA Manual

c.  The mechanisms by which students are made aware of these services.

Mechanisms

Students are made aware of the success skill programs at the "Tutor Signup Night" on the first Wednesday 
of each term. Students meet with learning specialists and schedule weekly appointments.

d.  The mechanism for review of these services by academic authorities outside athletics 
at least once every three years.

Mechanisms of Review

Staff meets on an annual basis to review programs.

e.  The mechanism for periodic approval of these services by academic authorities outside 
athletics.

Mechanisms of Outside Review

No formal mechanism of review currently exists

4.  Study Hall  Availability, facilities, policy for mandatory attendance.

a.  The specific academic support services offered to student-athletes, if any.

Services

Study Hall is available for all current and former student athletes at the University of Oregon. The Support 
Services for Student Athletes (SSSA) Unit is open from 8 a.m. until 10 p.m., Monday through Thursday, 8 
a.m. to 5 p.m. on Friday, and 12 p.m. to 10 p.m. on Sunday. The unit is closed on Saturday, except during 
dead week (week prior to final exam week) when the operating hours run from 12 p.m. to 10 p.m. The 
SSSA Unit provides academic advising, tutoring, learning specialist assistance, and computer support to 
all student athletes.
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b.  Any policies that govern which students can use these services.

Policies

All incoming student athletes (freshman and junior college transfers) are required to attend study hall for a 
minimum of 8 hours per week. All student-athletes with a GPA below 2.5 are also required to attend study 
hall for a minimum of eight hours per week. These student athletes are all assigned course specific tutors 
for each academic course in which they are enrolled. Learning specialists may also be assigned on a 
case-by-case basis.

c.  The mechanisms by which students are made aware of these services.

Mechanisms of Awareness

All student athletes are initially made aware of the study hall resources during their recruitment period. In 
addition to meeting with academic advisors and learning specialists, the SSSA may also set up meeting 
with on campus faculty members. Once on campus, student athletes are again made aware of study hall 
through our SSSA Orientation Program.

d.  The mechanism for review of these services by academic authorities outside athletics 
at least once every three years.

Mechanisms of review

The status of student athlete progress in study hall is reviewed on a weekly basis by SSSA staff in 
conjunction with the Associate Athletic Director for Compliance and the Academic/Eligibility Coordinators 
from the Department of Intercollegiate Athletics. In addition, a review also takes place on a monthly basis 
with the Director of the SSSA Unit and the Vice President of Academic Affairs.

e.  The mechanism for periodic approval of these services by academic authorities outside 
athletics.

Mechanisms of outside review

No mechanism exists at present. Past mechanisms of outside review have come from the PAC 10 
Conference.

5.  Freshman/Transfer orientation  Availability, attendance requirements.

a.  The specific academic support services offered to student-athletes, if any.

Services

All freshman and transfer student athletes are invited to participate in the SSSA Academic Orientation. 
The orientation takes place for three consecutive weeks during the month of September, running from 9 
a.m. to 11 a.m., Monday through Thursday. During orientation, student athletes are provided with testing 
resources for class placement, course assignment, and computer account assistance (University of 
Oregon email, DuckWeb, BlackBoard, etc.) In addition student athletes also receive information regarding 
test taking, essay writing, note taking and time management.

b.  Any policies that govern which students can use these services.

Policies

The services offered at SSSA are available to all student-athletes at the University of Oregon.

c.  The mechanisms by which students are made aware of these services.

Mechanisms of awareness
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Student-athletes are made aware of our services through various channels. Most are exposed to our 
services during their initial recruiting trip to the University and thus are familiar with what is expected of 
them once they arrive on campus. Once they have been accepted, many student-athletes attend one of 
the several IntroDUCKtion workshops offered throughout the summer prior to their freshman year. At these 
workshops, the student-athletes attend an SSSA orientation as well as meet with their advisor from SSSA 
to work on an initial class schedule. If the student does not attend an IntroDUCKtion orientation, he or she 
is contacted by their SSSA advisor by phone during August for an initial introduction and explanation of 
services. Once on campus, all freshmen attend an orientation put on by the entire staff of SSSA (including 
learning specialists) to make them aware of our services as well as our expectations, rules and policies.

d.  The mechanism for review of these services by academic authorities outside athletics 
at least once every three years.

Mechanisms of review

Each SSSA staff member meets annually with Lorraine Davis, Vice President for Academic Affairs, to 
review issues of both individual and group job performance and professional development relevant to the 
mission of Services for Student-Athletes. The current Director of Support Services for Student-Athletes 
meets with Lorraine Davis monthly and consults more often as needed. He also reports on our services 
and progress on an annual basis to the Intercollegiate Athletic Committee (IAC). From 2001 to 2004 the 
University Senate also chartered a committee to review the policies and procedures of the Athletic 
Department. The report included an extensive section on the Support Services for Student Athlete unit. 
The results were in general very positive. A final version of "Report and Proposals from the University of 
Oregon Athletics Task Force, 2001 to 2004" was submitted to the University President on May 12, 2004.

e.  The mechanism for periodic approval of these services by academic authorities outside 
athletics.

Mechanisms of outside review

While no formal mechanisms of outside review currently exist. The unit has been part of two informal 
reviews by the PAC 10.

6.  Academic progress monitoring and reporting  Individual's responsibility, frequency, 
procedures for periodic grade and attendance checks.

a.  The specific academic support services offered to student-athletes, if any.

a. Services - 
The SSSA Learning Specialist works in conjunction with the Eligibility Coordinator to determine which 
student athletes have been admitted on a conditional basis and have not met the minimum admission 
standard guidelines for the University of Oregon. In addition, the Learning Specialist conducts in-house 
screening of all incoming freshmen and transfer student athletes at the beginning of the fall quarter with 
the Wide Range Achievement Test - Version III (WRAT-III). After the scoring process is complete, the 
Learning Specialist selects a population of at risk student athletes to individually instruct and assist in 
classes throughout their first year. Other student athletes are paired up with academic tutors. At the end of 
each academic term, the Learning Specialist reviews their progress and determines if they need to remain 
on her caseload or are ready to work with tutors or on their own. In the case of a suspected learning 
disability and/or behavior disorder, the Learning Specialist collaborates with outside professional help (i.e. 
licensed psychologist or special education consultant) to conduct a psycho-educational assessment on 
the student.

b.  Any policies that govern which students can use these services.

b. Policies 
The services offered by the SSSA learning specialist is in conjunction with the University of Oregon's 
Office of Disability Services

c.  The mechanisms by which students are made aware of these services.
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c. Mechanism of awareness 
No formal mechanism of awareness exists other than reference in the student handbook.

d.  The mechanism for review of these services by academic authorities outside athletics 
at least once every three years.

d. Mechanism of Review 
No formal mechanism of review exists

e.  The mechanism for periodic approval of these services by academic authorities outside 
athletics.

e. Mechanism of Outside Review 
No formal mechanism of outside review exists

7.  Assistance for special academic needs  Provisions for diagnosis and treatment of 
learning disabilities.

a.  The specific academic support services offered to student-athletes, if any.

a. Services
All freshman and transfer student athletes are invited to participate in the SSSA Academic Orientation. 
The orientation takes place for three consecutive weeks during the month of September, running from 9 
a.m. to 11 a.m., Monday through Thursday. During orientation, student athletes are provided with testing 
resources for class placement, course assignment, and computer account assistance (University of 
Oregon email, DuckWeb, BlackBoard, etc.) In addition student athletes also receive information regarding 
test taking, essay writing, note taking and time management.

b.  Any policies that govern which students can use these services.

b. Policies
The policies for SSSA Academic Orientation are outlined in the University of Oregon IntroDucktion guide.

c.  The mechanisms by which students are made aware of these services.

c. Mechanisms of Awarness
Student athletes are made aware of these services during their initial recruiting visit, through the SSSA 
Unit and through the Department of Intercollegiate Athletics.

d.  The mechanism for review of these services by academic authorities outside athletics 
at least once every three years.

d. Mechanisms of review
No mechanism exists at present.

e.  The mechanism for periodic approval of these services by academic authorities outside 
athletics.

e. Mechanisms of outside review
No mechanism exists at present.

8.  Learning assessments  Provisions for testing and evaluation (e.g., placement testing).

a.  The specific academic support services offered to student-athletes, if any.

a. Services - 
The SSSA Learning Specialist works in conjunction with the Eligibility Coordinator to determine which 
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student athletes have been admitted on a conditional basis and have not met the minimum admission 
standard guidelines for the University of Oregon. In addition, the Learning Specialist conducts in-house 
screening of all incoming freshmen and transfer student athletes at the beginning of the fall quarter with 
the Wide Range Achievement Test - Version III (WRAT-III). After the scoring process is complete, the 
Learning Specialist selects a population of at risk student athletes to individually instruct and assist in 
classes throughout their first year. Other student athletes are paired up with academic tutors. At the end of 
each academic term, the Learning Specialist reviews their progress and determines if they need to remain 
on her caseload or are ready to work with tutors or on their own. In the case of a suspected learning 
disability and/or behavior disorder, the Learning Specialist collaborates with outside professional help (i.e. 
licensed psychologist or special education consultant) to conduct a psycho-educational assessment on 
the student.

b.  Any policies that govern which students can use these services.

b. Policies 
The services offered by the SSSA learning specialist is in conjunction with the University of Oregon's 
Office of Disability Services

c.  The mechanisms by which students are made aware of these services.

c. Mechanism of awareness 
No formal mechanism of awareness exists other than reference in the student handbook.

d.  The mechanism for review of these services by academic authorities outside athletics 
at least once every three years.

d. Mechanism of Review 
No formal mechanism of review exists

e.  The mechanism for periodic approval of these services by academic authorities outside 
athletics.

e. Mechanism of Outside Review 
No formal mechanism of outside review exists

9.  Mentoring  Availability of mentors, identification and assignment methods, frequency of 
interaction.

a.  The specific academic support services offered to student-athletes, if any.

a. Services
No formal mentoring system currently exists for student athletes at the University of Oregon. Three 
informal mechanisms provide mentoring experience for student athletes. The first is through our SOAR 
program (Scholastic Excellence, Outstanding Character, Athletic Accomplishment, Responsibility to Self 
and Others). Here junior and senior student athletes work with freshman and sophomores on important 
community projects. Orientation programs provide a chance for experienced student athletes to share 
knowledge of classes and the campus with incoming freshman and transfers. Finally, our EDLD 409 
practicum has an out reach component that allows student athletes to mentor K-12 students in the 
Eugene-Springfield metro area.

b.  Any policies that govern which students can use these services.

b. Policies
No formal policy exists

c.  The mechanisms by which students are made aware of these services.
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c. Mechanisms
Students are made aware of the programs through advisers and administrators at the University of 
Oregon.

d.  The mechanism for review of these services by academic authorities outside athletics 
at least once every three years.

d. Mechanisms of Review
No formal Mechanism

e.  The mechanism for periodic approval of these services by academic authorities outside 
athletics.

d. Mechanisms of Review
No formal Mechanism

10.  Assistance for at-risk students  Availability including institution-wide assistance.

a.  The specific academic support services offered to student-athletes, if any.

a. Services - The SSA has two full time learning specialists on staff who dedicate their full time to 
individually instructing and assisting the targeted at risk student population. The students are identified as 
at risk after the learning assessment phase (see above). At risk students have structured appointments 
with the learning specialist that can vary from once to three times per week, depending on skill level and 
severity of deficiency. The SSA Learning Specialist also hires and trains subject area tutors to work more 
intensely on math and science classes with at risk students. These tutors are trained differently than the 
general subject tutors who are paired up with non-at-risk student athletes.

b.  Any policies that govern which students can use these services.

b. The policies are set by the Learning Specialist on either a team or case-by-case basis for at risk 
students. The Learning Specialist may collaborate with SSA Advisors, the Academic Coordinator for 
Football and/or the Eligibility Coordinator in specifying policies for each student.

c.  The mechanisms by which students are made aware of these services.

c. Mechanism of awareness - No formal mechanism of awareness exists

d.  The mechanism for review of these services by academic authorities outside athletics 
at least once every three years.

d. Mechanism of Review - The Learning Specialist records daily session reports as well as completes End-
of-Year progress reports on each assigned student. These reports are shared with the appropriate SSA 
Advisors, the Academic Coordinator for Football and/or the Eligibility Coordinator, and if necessary, 
coaches.

e.  The mechanism for periodic approval of these services by academic authorities outside 
athletics.

e. Mechanism of Outside Review - No formal mechanism of outside review exists.

11.  Post-eligibility programs  Availability of scholarships, assistantships and academic 
support.

a.  The specific academic support services offered to student-athletes, if any.



 Institution Self-Study Instrument Report - Oregon

Academic Integrity

Page 42 of 97

Date Printed Mar 15, 2012

a. Services
There are no formal services or programs currently for Post-eligible students. Advisers continue to track 
progress after graduation and all academic facilities and personnel are available to post-eligible students. 
When possible we work with professional sports organizations to help students complete their degrees. 
We also contact all post-eligible athletes at least once a year to outline a plan for degree completion. Post-
eligible medicals are treated as a current and active student athlete and are required to participate in all 
programs that our current athletes participate in.

b.  Any policies that govern which students can use these services.

b. Policies
No Policies currently exist

c.  The mechanisms by which students are made aware of these services.

c. Mechanisms of Awareness
Adviser and Athletic department outreach

d.  The mechanism for review of these services by academic authorities outside athletics 
at least once every three years.

d. Mechanism of Review
Track graduation rates

e.  The mechanism for periodic approval of these services by academic authorities outside 
athletics.

e. Mechanism of outside review
No formal mechanism

12.  

a.  The specific academic support services offered to student-athletes, if any.

n/a

b.  Any policies that govern which students can use these services.

n/a

c.  The mechanisms by which students are made aware of these services.

n/a

d.  The mechanism for review of these services by academic authorities outside athletics 
at least once every three years.

n/a

e.  The mechanism for periodic approval of these services by academic authorities outside 
athletics.

n/a
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6. Please submit a copy of the report from the academic support services review to your NCAA staff liaison 
with the submission of your self-study report.

Text from Pac-10 audit:

Academic support services

Student-athletes have access to a full range of support services
through the Office of Services for Student-Athletes (which is operated and reviewed regularly by the institution's 
Office of Academic Advising and Student Services) and the athletics department. Among those services are 
tutoring, academic advising,
freshman and transfer orientation, study skills, time management, and drug education.

The Office of Services for Student-Athletes also plays a major role
in verifying data used to certify the degree progress of student-athletes. Tutors are closely monitored while working 
with student-athletes to help reduce the potential for academic fraud.

Regular meetings are held with members of the athletics department to
review procedures and the staff of the Office of Services for
Student-Athletes holds a yearly retreat to consider new ideas. A recent example of the benefit of these reviews is a 
new policy requiring mandatory weekly meetings between tutors and 
student-athletes which has resulted in fewer student-athletes being in academic difficulty and a boost in graduation 
rates.

Recommendation
14. Provide the NCAA Guide to Eligibility to the Office of Services
for Student-Athletes.

While this office receives an NCAA Manual and information from the
compliance office regarding NCAA rules, providing this guide (or a
URL to the NCAA's web site) would be an additional helpful resource.

7. Describe relevant corrective actions planned or implemented from the academic support services review.

n/a

Evaluation

1. Does the institution demonstrate that adequate academic support services are available for student-
athletes? Currently Yes

2. Does the institution demonstrate that student-athletes are encouraged and assisted in reaching attainable 
academic goals of their own choosing? Currently Yes

3. Does the institution demonstrate that, when it is determined that student-athletes have special academic 
needs, these needs are addressed? Currently Yes

4. Does the institution demonstrate that the support services are approved and reviewed periodically by 
academic authorities outside the department of intercollegiate athletics? Currently Yes

5. Does the institution demonstrate that there is a commitment to the fair treatment of student-athletes, 
particularly in their academic role as students? Currently Yes
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FOR FRESHMAN STUDENTS GENERALLY AND FRESHMAN
STUDENT-ATHLETES ON ATHLETICS-AID

PART I-A: Standardized test Scores, by Gender

  Gender

  Male
Students

Male
Student-Athletes

Female
Students

Female
Student-Athletes

 A c a d e m i c  
Year

Score #  o f  
Students

Score #  o f  
Students

Score #  o f  
Students

Score #  o f  
Students

Average Standardized Test 
Score

2004-2005 1127 1490 982 42 1087 1819 1086 44

2003-2004 1123 1346 984 36 1080 1673 1026 22

2002-2003 1114 1533 1011 42 1083 1920 1015 26

Name of person completing this chart:   Jim McChesney  
Title:   editor 
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FOR FRESHMAN STUDENTS GENERALLY AND FRESHMAN
STUDENT-ATHLETES ON ATHLETICS-AID

PART I-B: Standardized Test Scores, by Racial or Ethnic Group

  Racial or Ethnic Group - All Entering Freshman Students
  Am. Ind. / AN Asian / PI Black Hispanic White Other
 A c a d e m i c  

Year
Score #  o f  

Students
Score #  o f  

Students
Score #  o f  

Students
Score #  o f  

Students
Score #  o f  

Students
Score #  o f  

Students
Average Standardized 
Test Score

2004-2005 1076 34 1081 293 969 60 1014 111 1113 2596 1129 215
2003-2004 1084 33 1051 299 942 64 1026 105 1111 2300 1117 218
2002-2003 1042 35 1065 267 957 60 1004 73 1101 2701 1135 317

  Racial or Ethnic Group - All Entering Freshman Student-Athletes on Aid
  Am. Ind. / AN Asian / PI Black Hispanic White Other
 A c a d e m i c  

Year
Score #  o f  

Students
Score #  o f  

Students
Score #  o f  

Students
Score #  o f  

Students
Score #  o f  

Students
Score #  o f  

Students
Average Standardized 
Test Score

2007-2008 0 0 942 967 11 0 0 1062 60 1003
2007-2008 0 0 0 0 821 12 923 1063 40 0 0
2007-2008 0 0 868 930 11 0 0 1053 38 1026

Name of person completing this chart:   Jim McChesney  
Title:   editor 



Institution Self-Study Instrument Report - Oregon

Academic Integrity

Page 46 of 97

Date Printed Mar 15, 2012

FOR FRESHMAN STUDENT-ATHLETES ON ATHLETICS-AID

PART II: GPA and Test Scores, by Sport Group

  Sport Group
  Football M e n ' s  

Basketball
Baseball Men's Track/Cross 

Country
Men's Other Sports 
and Mixed Sports

W o m e n ' s  
Basketball

Women's Track/
Cross Country

W o m e n ' s  
Other Sports

 A c a d e m i c  
Year

C o r e  
GPA

# of St
udents

C o r e  
GPA

# of St
udents

C o r e  
GPA

# of St
udents

Core GPA #  o f  
Students

Core GPA #  o f  
Students

C o r e  
GPA

# of St
udents

Core GPA #  o f  
Students

C o r e  
GPA

# of Stu
dents

Average Core Course 
GPA

2004-2005 2.845 26 2.98 4 0 0 3.336 3 3.24 7 0 0 3.93 8 3.534 32
2003-2004 2.776 13 2.943 3 0 0 3.262 9 3.267 9 2.868 5 0 0 3.576 16
2002-2003 2.928 18 2.923 3 0 0 3.525 14 2.984 11 0 0 0 0 3.461 24

 A c a d e m i c  
Year

Score # of St
udents

Score # of St
udents

Score # of St
udents

Score #  o f  
Students

Score #  o f  
Students

Score # of St
udents

Score #  o f  
Students

Score # of Stu
dents

Average Standardized 
Test Score

2004-2005 967 26 935 4 0 0 1136 3 968 7 0 0 4 8 1088 32
2003-2004 906 13 953 3 0 0 1058 9 1051 9 1020 5 0 0 1008 16
2002-2003 966 18 1016 3 0 0 1100 14 1005 11 0 0 0 0 1030 24

Name of person completing this chart:   Jim McChesney  
Title:   editor 



Institution Self-Study Instrument Report - Oregon

Academic Integrity

Page 47 of 97

Date Printed Mar 15, 2012

SPECIAL-ADMISSIONS INFORMATION

FOR FRESHMAN STUDENTS GENERALLY
AND FRESHMAN STUDENT-ATHLETES ON ATHLETICS AID, BY YEAR

    Sport Group (Freshman)

 Year All Freshman 
Students

All Freshman Student-Athletes 
on Athletics Aid **

Baseball M e n ' s  
Basketball

Football Men's Track/Cross 
Country

Men's Other Sports and 
Mixed Sports

W o m e n ' s  
Basketball

Women's Track/Cross 
Country

Women's Other 
Sports

% of Special 
Admits

2004-2005 3% 20% 0% 25% 46% 0% 28% 0% 0% 6%

2003-2004 2% 17% 0% 33% 46% 11% 0% 20% 0% 6%

2002-2003 3% 19% 0% 33% 44% 0% 27% 0% 0% 8%

Name of person completing this chart:   Jim McChesney  
Title:   editor 



 Institution Self-Study Instrument Report - Oregon

Equity and Student-Athlete Welfare

Page 48 of 97

Date Printed Mar 15, 2012

Operating Principle

3.1 Gender Issues 

Self-Study Items

1. List all "corrective actions", "conditions for certification" or "strategies for improvement" imposed by 
the NCAA Division I Committee on Athletics Certification in its first-cycle certification decision (if any) 
as they relate to Operating Principle 3.1 (Gender Issues). In each case, provide: (a) the original 
"corrective action," "condition" or "strategy" imposed; (b) the action(s) taken by the institution; (c) the 
date(s) of the action(s); and (d) an explanation for any partial or noncompletion of such required actions. 
Please note, the institution is not required to respond to recommendations for required actions developed 
by the peer-review team unless those same recommendations were adopted by the Committee on 
Athletics Certification.

There were none

2. Report on the implementation of the plan to address gender-equity issues developed by the institution 
during its first-cycle certification process. Specifically, include: (a) the original plan, (b) the action(s) 
taken by the institution, (c) the date(s) of the action(s), (d) an explanation for any partial or 
noncompletion of such required actions. The committee will not accept the following explanations for 
partial completion or noncompletion: 1) the institution did not possess sufficient funds to implement the 
plan, and 2) The institution has had personnel changes since the original development of the plan. 
[Please note: Within gender-equity written plans, specific numerical targets may place an institution at 
legal risk and are not expected nor should they be included in an institution's written plan. If an 
institution has already submitted a plan to the
committee that includes specific hiring numbers, the committee will not hold the institution accountable 
for achieving those specific numerical targets. Rather, the committee advises institutions to submit plans 
that have broad, flexible non-numeric hiring goals.]

Self Study Item 2

The University of Oregon identified nine specific areas for improving gender equity in its first-cycle certification 
process.

Gender Equity Plan Item 1

Consistent with the first cycle Gender Equity Plan, a Title IX Committee was formed in 1999-2000 and consisted of 
tenured faculty, senior administrators, and a representative of the Office of Affirmative Action & Equal Opportunity, 
the Senior Associate Athletic Director/Senior Women's Administrator (SWA), and student-athletes. Every effort was 
made to ensure the gender and racial/ethnic diversity of this committee. The committee met once a term for one 
year.

After meeting the initial year the UO Athletic Director and members of the Title IX committee believed that it would 
be more efficient and effective to have the Senior Associate Athletic Director/Senior Women's Administrator be 
responsible for monitoring of gender issues on an annual basis and bringing any gender-related concerns to the 
weekly meetings of the senior staff. That process, which promotes earlier resolution of any gender-related concerns, 
has been in place for several years. In addition, the Intercollegiate Athletic Committee (IAC) meets once a month 
and may review and monitor gender equity issues and concerns if needed.

Gender Equity Plan Item 2

The new structure described in Item 1 above for addressing gender-related concerns (involving, the Senior 
Associate Athletic Director/SWA, senior staff, IAC, the University's General Counsel, and the Office of the 
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President) has provided an effective and efficient way to monitor department activity in response to problems and 
recommendations.

Gender Equity Plan Item 3

The Office of Affirmative Action & Equal Opportunity continues to monitor recruitment and hiring of unclassified staff 
in the Department of Intercollegiate Athletics, consistent with its responsibility to monitor recruitment and hiring of 
unclassified employees in all departments on campus. That monitoring takes place on a regular and routine basis 
as searches take place. Promotions into or involving unclassified personnel, including those in Intercollegiate 
Athletics, are regularly reviewed by the Office of Affirmative Action & Equal Opportunity for compliance with 
applicable university policy. Summary data reflecting workforce representation is included in the written Affirmative 
Action Plan which is provided to university administrators.

Over the last three years, the number and percentage of women coaches (head coaches and assistant coaches 
combined) has increased from nine to ten, and 20% to 22.22%. The addition of a fourth female head coach 
contributed significantly to that increase. The number and percentage of women employed in other professional 
positions also increased, from 16 to 22 employees and from 32% to 37.93%. Athletics continues to employ two 
women in senior administrative positions. Their percentage representation has dropped because of an increase in 
the total number of senior administrators. Overall, the employment of women in Athletics has increased from 27 to 
34 employees, an increase from 25% to 28.81% of total Athletics employees.

Despite overall increases in representation, women are represented among Athletics coaches at a level slightly 
below calculated availability. The Athletic Department has been diligent in posting vacancies in venues intended to 
attract strong and diverse applicant pools, in carefully evaluating the qualifications of all candidates relative to the 
needs of the position, and in selecting the best-qualified candidates in all cases.

Gender Equity Plan Item 4

Intercollegiate Athletics has devoted significant attention to marketing and promotion of women's teams, consistent 
with the first cycle Gender Equity Plan. That effort is on-going. Some of the goals and objectives of that ongoing 
effort are as follows:

Goals for All Sports
-Improve student attendance and awareness on campus via Oregon Daily Emerald ads, flyers and group programs 
(i.e. dorm night, fraternity night, international student group day).
-Continue to expand sport content on GoDucks.com via live broadcasts, interviews, highlights, and special features.
-Develop plans to utilize radio relationships to promote selected games/weekends with radio spots, also get 
coaches and student-athletes on the local radio to promote their program.
-Improve community awareness through advertisements on campus and in the local community.
-Connect with community youth teams, groups, organizations and schools to build long-term fan loyalty.
-Continue our practice of negotiating television contracts which include exposure for our non revenue programs.

Additional Notes
Women's Basketball
-In 2004-05, the marketing office spent roughly $30,500 on women's basketball promotions, compared to $26,600 
in 2000-01 and $5,500 in 1995-96. 
-Grow season ticket base and continue to lead the conference in average attendance.
-Through in-kind gifts for media time, from October thru January, 789 sixty-second spots were run on nine area 
radio stations. Plans are in the works for new radio relationships next season, will reach into the Hispanic market.

Softball
-The 05-06 season will have a McArthur Court banner facing Howe Field paid for through a donation.
-Continue to broadcast games locally on the radio and through the O-Zone on GoDucks.com.
-Further develop youth ticket programs to include new groups and organizations.

Lacrosse
-Capitalize on the growing youth lacrosse base.
-Build awareness and understanding of the game of lacrosse throughout the community through camps, clinics, 
Kidsportss involvement, public appearances, and other media events. Also through O-Zone and Go-Ducks.com 
website.

Gender Equity Plan Item 5
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Prior to the first cycle NCAA certification review, the University of Oregon Department of Intercollegiate Athletics 
established an exit interview process as mandated by the NCAA for all student-athletes leaving the athletic 
program. The Assistant Athletic Director for Student Services developed a comprehensive survey which was given 
annually to all student-athletes who had exhausted eligibility, transferred, or left the team. Survey participants were 
asked to complete a written survey as well as participate in an interview conducted by the Assistant Athletic 
Director for Student Services. The information collected from the survey and the interview was compiled and the 
results verbally presented to the Director of Athletics. The information developed from the surveys was used by the 
Assistant Athletic Director for Student Services to create or modify
programming to address identified issues.

As part of the first cycle NCAA certification review, the Gender Equity Subcommittee concluded that the 
questionnaire and its administration were inadequate for identifying gender-specific problems. In the original survey 
there were four questions specifically related to gender issues that asked for short answer responses. These 
questions were broadened from the original survey to solicit responses that would be more helpful in identifying 
unmet gender-specific needs or gender-specific concerns. Revisions were made in the tabulation of results and 
procedures were established to comprehensively review the results and create follow-up action plans to address 
issues identified as problems.

The present exit interview process is conducted annually by having student-athletes who have exhausted their 
eligibility, leave the team, or transfer complete a confidential survey. The survey is administered by the Assistant 
Athletic Director for Student Services following the end of the student-athlete's competitive season. Student-athletes 
are encouraged to have a personal interview with the Assistant Athletic Director of Student Services if they would 
like to provide input beyond that requested in the survey. If a gender-specific issue is identified, the issue is brought 
to the attention of the Senior Associate Athletic Director/SWA, who then takes the information to the senior staff for 
discussion. It is taken to the IAC with a plan for implementing change when deemed appropriate.

In addition, the "Season Ending Summary" was instituted. This anonymous evaluation is completed annually by 
each member of the team following the final competition to get a comprehensive overview by all student-athletes on 
the team. Athletics has found that it is better able to evaluate the programs and to identify any "red-flags" by 
administering this survey annually. A report of the accumulated information for each team is given to the Head 
Coach, the Director of Athletics and the Associate Athletic Director overseeing the sport.

The Athletics Department has found that through these improvements to the exit survey content, process and 
review it is now better able to identify and respond to gender-specific issues in a timely manner if they do occur.

Gender Equity Plan Item 6

Eating Disorders 
During the first cycle NCAA certification review, the Subcommittee on Gender Equity found that the NCAA definition 
of "athletically related injury" discouraged the identification and treatment of eating disorders (and possibly other 
medical conditions) commonly associated with women's elite level competition.
In the fall of 2000, the University of Oregon's Athletic department implemented a program called the Athletes with 
Disordered Eating Program (ADEP). The Athletic Department Medical Director, Assistant Athletic Director of 
Student Services, Director of Sports Nutrition, as well as Certified Athletic Trainers, developed the program. 
Protocols and procedures, which include techniques for identification, referral procedures, and long-term treatment 
plans, were created and implemented. The protocols and procedures are included for review. (Exhibit will be 
available.)

The ADEP program is fully operational and is administered by the Performance Enhancement Team (PET) also 
organized in 2000, which is made up of the Director of Nutrition, Assistant Athletic Director of Student Support, 
Athletic Trainers, Team Physician and the Senior Associate Athletic Director/Senior Women's Administrator. PET 
works specifically with health related issues facing student athletes, in particular eating disorders. The PET team 
works directly with the student-athlete who is self referred, referred by a third party, or is referred after yearly 
physical clearance exams. All information and treatment remains strictly confidential.

The ADEP program has proven to be an important resource for student-athletes at the University of Oregon and the 
program has been extremely effective.

Gender Equity Plan Item 7

On an annual basis, the Director of Athletics and senior staff of the Department of Intercollegiate Athletics conduct 
a very thorough review of salaries for all administrative staff, including coaches. That review takes into consideration 
merit and market considerations, and equity in salary levels both internally and externally. It forms the basis for any 
proposed salary adjustments. Proposed salary adjustments are reviewed and require appropriate administrative 
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approval (through June 30, 2005, by the Vice President for Administration; starting July 1, 2005, by the President or 
his designee). As a result, the issue of salary equity is subject to regular, ongoing review.

The Office of Affirmative Action & Equal Opportunity maintains regular contact with the Intercollegiate Athletics, 
specifically with the Senior Associate Athletic Director/Senior Women's Administrator and the Personnel Director. 
Through that regular contact, questions or concerns related to equity issues have been resolved on an ongoing 
basis. In addition, the Office of Affirmative Action conducted a salary equity review based on data in the EADA 
Gender Equity Survey for 1999-2000. As part of that review, the Office of Affirmative Action reviewed similar data 
from each of the other nine Pac-10 institutions. Based on that review, the Director of Affirmative Action affirmed that 
in all cases, Intercollegiate Athletics provided legitimate, non-discriminatory justification for any identified 
discrepancies.

Gender Equity Plan Item 8

After an initial implementation of the reporting protocol described in this section, administrators from the President's 
Office, Legal Affairs, the Department of Intercollegiate Athletics, and the Office of Affirmative Action determined that 
more frequent, less formal inquiries and reports would better serve the goals of identifying changes in applicable 
law, identifying potential problems, and adopting measures for assuring ongoing compliance with Title IX. Each of 
the relevant offices has expressed its support for the ongoing implementation of these adapted mechanisms.

Gender Equity Plan Item 9

The Athletic Department added Women's Lacrosse in the 2003-2004 year with 2004-2005 being the inaugural year 
for competition.

3. Describe any additional plans for improvement/recommendations in the area of Operating Principle 3.1 
(Gender Issues) developed by the institution since the first-cycle certification decision was rendered by 
the Committee on Athletics Certification.

No additional plans for improvement or recommendations have been developed since the first-cycle certification 
review. Athletic Director Bill Moos is to be commended for creating a positive environment in the Department of 
Intercollegiate Athletics at the University of Oregon in which gender equity is the expected norm. The University of 
Oregon has worked hard on and is committed to gender issues. The athletic department continues to be proactive 
in this area, consistent with our past practice. For example, the equipment contract treats the men's and women's 
teams equitably, aggressive marketing strategies have increased attendance at women's basketball over 97%, 
publicity arrangements have been equitable for the men's and women's teams and facilities have been upgraded 
and built for both the use of both the men's and women's teams.

4. Explain how the institution is organized to further its efforts related to the gender issues operating 
principle for both athletics department staff and student-athletes and provide evidence that matters 
concerning gender equity are monitored, evaluated and addressed on a continuing basis.

Gender issues are monitored on an ongoing basis by the senior Athletics Department staff, the Intercollegiate 
Athletic Committee, the Affirmative Action Office, University General Counsel and the office of the president. There 
are many checks and balances in place to insure equity for women in athletics.

Student Athletes

Senior staff of the Department of Intercollegiate Athletics -- the Director of Athletics, Senior Associate Director, 
selected associate directors, and the personnel director -- meet on a weekly basis to review and discuss issues that 
affect the department, its employees and the university's student-athletes. Included among issues considered by 
that group are issues involving the fair and equitable treatment of all students and employees. That group regularly 
addresses specific concerns regarding the Athletics program raised by any member of the Athletics or broader 
university communities, including specifically all gender equity concerns.

Senior staff meet with the Intercollegiate Athletic Committee (IAC) on a monthly basis and review issues that IAC 
has identified as being of particular interest or on which IAC review and input is necessary or appropriate. IAC 
members have consistently taken a strong interest in the welfare of all student athletes, including specifically 
women student athletes.
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In addition to the above, the following additional staff and governing bodies are in place to assure that student-
athlete welfare, including specifically the welfare of women student-athletes, is monitored, evaluated and addressed 
on a continuing basis. 
1. The Assistant Athletic Director for Student Services is responsible for monitoring and evaluating the welfare of 
student-athletes. Season-Ending Summaries are completed by every athlete on a team at the end of their sport 
season. These anonymous reports are compiled by the Assistant Athletic Director for Student Services and shared 
with the Head Coach, the Associate Athletic Director who oversees the team, and the Director of Athletics. 
2. As a pilot program for the NCAA CHAMPS/Life Skills, our SOAR (Scholastic Excellence, Outstanding Character, 
Athletic Achievement, and Responsibility to Self and Others) program was established to implement programs to 
address student-athlete's health and welfare. Our SOAR program was a pilot program in 1991. We were recognized 
in 2002 as a "Program of Excellence" by the Division 1A Athletic Directors Association. It was one of 27 programs of 
distinction at that time.
3. The Student-Athlete Advisory Council (SAAC) meets bimonthly. This governing body is made up of a minimum of 
two student-athletes per sport and brings to the front issues of fairness, team concerns, NCAA legislation and 
policy changes within the department. A member of SAAC serves on the IAC.

Employment Data Collection and Analysis

Data regarding the representation of women and people of color is regularly compiled in connection with the 
university's affirmative action program. Employment opportunities in the Athletics Department are posted and 
announced in venues designed to reach and attract a broad and diverse pool of qualified applicants. Search and 
hiring processes in Athletics are monitored in the same fashion as they are throughout campus.

The above structures have provided an effective means for review and resolution of concerns, including any gender 
equity concerns, on a regular, ongoing basis.

5. Using your institution's completed Equity in Athletics Disclosure Act survey form and the worksheets 
for the three most recent academic years for which the information is available, analyze, explain and 
address any discrepancies through institution's gender-equity issues plan for the future, in the data 
between male and female student-athletes and comment on any trends or significant changes.

Each of the data items in the Equity in Athletics Disclosure Act (EADA) survey forms for 2002-03, 2003-04, and 
2004-05 have been reviewed. Progress has been made in increasing athletic opportunities for women with the 
addition of women's varsity soccer and lacrosse. Athletically related student aid has increased at a rate comparable 
to increased participation. Comparable men's and women's teams have comparable numbers of coaches.

Differences in operating expenses, overall expenses and recruiting expenses were noted by the Gender Equity 
Subcommittee. Consistent with the recommendation of the first cycle certification review Gender Equity 
Subcommittee, Athletics gives individual coaches budget flexibility, rather than a pre-determined, fixed budget, in 
order to meet evolving needs and individual philosophies. Expenses - operating, recruiting, and others - are 
consistent with the needs of the team as articulated by the individual coaches.

The University of Oregon Athletic Department's goal is to provide all of its coaches the resources they need to be 
competitive in the Pac-10 Conference and nationally. The intended result is to eliminate budget disparities in 
comparable sports where such disparities are the byproduct of possible gender bias.

6. Using the 13 program areas for gender issues, please:

describe how the institution has ensured a complete study of each of the areas,a.
Provide data demonstrating the institution's status/commitment, including resource allocation, 
across each of the 13 areas,

b.

Identify areas of deficiency and comment on any trends. If the institution identifies any areas of 
deficiency, include the deficiency in the institution's gender-equity issues plan for the future., and

c.

Explain how the institution's future plan for gender issues addresses each of the 13 areas.d.

[Note: The institution may want to refer to the equitable medical care section of the NCAA Sports 
Medicine Handbook Guideline No. 1 as a guide in responding to Item No. 9 of the program area 
checklist.]
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1.  Athletic Scholarships.  Scholarship dollars to be awarded to women and men at same 
proportion as their respective rate of participation in the intercollegiate athletics program.

a.  Describe how the institution has ensured a complete study of each of the areas,

1. Athletic Scholarships.
a. Over the past ten years the University of Oregon has effectively demonstrated a "history of expansion" 
by adding two varsity sports (lacrosse and soccer). With the addition of these two programs and the ability 
to distribute two additional soccer scholarships (effective 2006-07 season) the University has committed to 
giving out 28 more scholarships by the 2007-08 season.

b.  Provide data demonstrating the institution's status/commitment, including resource 
allocation, across each of the areas,

b. The committee reviewed EADA reports and other documents. EADA reports for 2002-03, 2003-04, and 
2004-05 are available for the peer review team during the site visit.

c.  Identify areas of deficiency and comment on any trends, and

c. Senior staff, the IAC, the Affirmative Action Office, University General Counsel, the Athletic Director and 
Office of the President continue to monitor gender equity.

d.  Explain how the institution's future plan for gender issues addresses each of the areas.

d. The NCAA has approved an additional two scholarships in women's soccer. By the end of the 2007-08 
season, lacrosse will have given out their full allotment of scholarships (14). The University of Oregon is 
committed to awarding scholarships to women.

2.  Accomodation of Interests and Abilities.  Participation proportionate to enrollment; 
history and continuing practice of program expansion for underrepresented sex; and/or, fully 
and effectively accommodate underrepresented sex; equivalent levels of competition. Please 
note, when presenting gender-equity plans for the future, institutions must clearly identify 
methods (e.g., proportionality, history of program expansion, etc.) for addressing 
accommodation of interests and abilities.

a.  Describe how the institution has ensured a complete study of each of the areas,

a.The University of Oregon accommodates the interests and abilities of women by showing a history of 
program expansion. The Senior Staff and IAC have done a complete study in this area and in 2003 
decided to add women's lacrosse. The University of Oregon added women's golf in 1987 and women's 
soccer in 1996.

b.  Provide data demonstrating the institution's status/commitment, including resource 
allocation, across each of the areas,

b.The committee reviewed EADA reports and other documents. EADA reports for 2002-03, 2003-04, and 
2004-05 are available for the peer review team during the site visit.

c.  Identify areas of deficiency and comment on any trends, and

c.The student-athletes are able to comment on any areas of deficiency through the exit interviews that are 
done with every team upon the completion of their season. This is done with our Assistant Athletic Director 
for Student Services, who oversees services for student-athletes. Summaries of these interviews are 
compiled and given to the members of the senior staff to ensure any issues regarding gender equity are 
addressed.



 Institution Self-Study Instrument Report - Oregon

Equity and Student-Athlete Welfare

Page 54 of 97

Date Printed Mar 15, 2012

d.  Explain how the institution's future plan for gender issues addresses each of the areas.

d.The University of Oregon has strong club sports participation by women from which we gauge interest. 
We will continue to monitor interest and explore opportunities for ongoing program expansion.

3.  Equipment and Supplies.  Quality; amount; suitability; maintenance and replacement; 
availability of equipment and supplies.

a.  Describe how the institution has ensured a complete study of each of the areas,

a. The University of Oregon has four full-time equipment staff members who monitor equipment and 
supplies on a daily basis to ensure needs are being met. The UO contract with Nike guarantees that all 
teams have equitable equipment and supplies. Senior Athletics Department staff are able to monitor this 
area by reviewing a summary of exit interviews completed by student-athletes at the completion of every 
season.

b.  Provide data demonstrating the institution's status/commitment, including resource 
allocation, across each of the areas,

b. The committee reviewed EADA reports and other documents. EADA reports for 2002-03, 2003-04, and 
2004-05 are available for the peer review team during the site visit.

c.  Identify areas of deficiency and comment on any trends, and

c. Through the exit interviews with our student-athletes it is clear that the distribution and up keep of 
equipment and supplies is fair and equitable.

d.  Explain how the institution's future plan for gender issues addresses each of the areas.

d. The University of Oregon has found the provision of equipment and supplies to be equitable.

4.  Scheduling of Games and Practice Times.  Number of games; number, length, and time 
of day of practices; time of day of games; preseason and postseason opportunities.

a.  Describe how the institution has ensured a complete study of each of the areas,

a. The UO has a full-time staff member who monitors scheduling of games and practice times for all of our 
teams. A master schedule is distributed weekly to the Senior Associate Athletic Director/SWA who 
oversees events and facilities to monitor equity in the scheduling of games and practice time. Senior 
Athletics Department staff are able to monitor this area by reviewing a summary of exit interviews 
completed by student-athletes at the completion of every season. (Schedule from 2004-05 seasons will be 
made available.)

b.  Provide data demonstrating the institution's status/commitment, including resource 
allocation, across each of the areas,

b. The committee reviewed EADA reports and other documents. EADA reports for 2002-03, 2003-04, and 
2004-05 are available for the peer review team during the site visit.

c.  Identify areas of deficiency and comment on any trends, and

c. The UO has made a considerable effort to ensure that practice time and game scheduling is equitable. 
The completion of two new athletic fields (Pape Field and Kilkenny Field) and the addition of the indoor 
practice facility (Moshofsky Center) have ensured that these goals can be met.

d.  Explain how the institution's future plan for gender issues addresses each of the areas.
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d. The UO has found the scheduling of games and practice times to be equitable.

5.  Travel and Per Diem Allowance.  Modes of transportation; housing furnished during 
travel; length of stay before and after competitive events; dining arrangements and per diem.

a.  Describe how the institution has ensured a complete study of each of the areas,

a. The UO has upgraded and strengthened policies to distribute per diem to our coaches, athletes and 
staff. In addition, more rigorous travel guidelines have been implemented to ensure consistency and equity 
in response to UO policy and state law. Senior Athletics Department staff are able to monitor this area by 
reviewing a summary of exit interviews completed by student-athletes at the completion of every season.

b.  Provide data demonstrating the institution's status/commitment, including resource 
allocation, across each of the areas,

b. The committee reviewed EADA reports and other documents. EADA reports for 2002-03, 2003-04, and 
2004-05 are available for the peer review team during the site visit.

c.  Identify areas of deficiency and comment on any trends, and

c. The UO Athletics Department takes pride in treating all teams equitably. State law and UO policy ensure 
consistent and equitable travel and per diem allowances.

d.  Explain how the institution's future plan for gender issues addresses each of the areas.

d. The UO has found travel and per diem allowances to be equitable.

6.  Tutors.  Availability - procedures and criteria for obtaining assistance; Assignment - 
qualifications, training, experience, etc.; Compensation - rate of pay, pupil loads, 
qualifications, experience, other terms and conditions of employment.

a.  Describe how the institution has ensured a complete study of each of the areas,

a. The UO has added more staff and tutors to ensure student-athlete needs are being met. Senior 
Athletics Department staff are able to monitor this area by reviewing a summary of exit interviews 
completed by student-athletes at the completion of every season.

b.  Provide data demonstrating the institution's status/commitment, including resource 
allocation, across each of the areas,

b. The committee reviewed EADA reports and other documents. EADA reports for 2002-03, 2003-04, and 
2004-05 are available for the peer review team during the site visit.

c.  Identify areas of deficiency and comment on any trends, and

c. Student Athlete Academic Support Services (SAAS) has made a sustained effort to ensure equal and 
fair access to all student athletes. While the priority effort is to ensure support for "at risk" students, SAAS 
has succeeded in ensuring strong and equitable support for all student-athletes. SAAS has also worked to 
ensure that hiring practices reflect a deep commitment to diversity.

d.  Explain how the institution's future plan for gender issues addresses each of the areas.

d. The UO has found the availability of tutors and support for all student-athletes to be equitable.
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7.  Coaches.  Availability - full time, part time, assistant, and graduate assistants; Assignment 
- training, experience, professional standing, and other professional qualifications; 
Compensation - rate of compensation, duration of contracts, conditions relating to contract 
renewal, experience, nature of coaching duties, working conditions, and other terms and 
conditions of employment.

a.  Describe how the institution has ensured a complete study of each of the areas,

a. The objective of Senior Athletics Department staff is to hire the best qualified, trained and experienced 
coaches possible and to compensate them competitively. The Athletics Department has added several full-
time assistant coach positions to its coaching staff. Benefits and working conditions at the UO are above 
average.

b.  Provide data demonstrating the institution's status/commitment, including resource 
allocation, across each of the areas,

b. The committee reviewed EADA reports and other documents. EADA reports for 2002-03, 2003-04, and 
2004-05 are available for the peer review team during the site visit.

c.  Identify areas of deficiency and comment on any trends, and

c. The UO has been effective in hiring highly qualified and experienced coaches and will continue its 
aggressive pursuit of the best possible coaches for all teams as vacancies occur. The addition of a fourth 
female head coach contributed significantly to an increase in the representation of women among UO's 
Athletics coaches.

d.  Explain how the institution's future plan for gender issues addresses each of the areas.

d. The UO has found the number of coaches to be equitable in all sports.

8.  Locker Rooms, Practice and Competitive Facilities.  Quality, availability, and 
exclusivity of practice and competitive facilities; quality and availability of locker rooms; 
maintenance and preparation of practice and competitive facilities.

a.  Describe how the institution has ensured a complete study of each of the areas,

a. The UO has a full-time staff member who monitors scheduling of games and assigned practice times 
and facilities for all teams. A master schedule is distributed weekly to the Senior Associate Athletic 
Director/SWA who oversees events and facilities. Senior Athletics Department staff are able to monitor this 
area by reviewing a summary of exit interviews completed by student-athletes at the completion of every 
season. (See attached schedule from 2004-05 seasons.)

b.  Provide data demonstrating the institution's status/commitment, including resource 
allocation, across each of the areas,

b. The committee reviewed EADA reports and other documents. EADA reports for 2002-03, 2003-04, and 
2004-05 are available for the peer review team during the site visit.

c.  Identify areas of deficiency and comment on any trends, and

c. The UO has made a considerable effort to ensure that locker rooms, practice and competitive facilities 
are maintained with the highest standards and are equally available for all teams. The completion of two 
new athletic fields (Pape Field and Kilkenny Field) and the addition of the indoor practice facility 
(Moshofsky Center), as well as, the renovation of the volleyball, women's basketball and softball locker 
rooms at McArthur Court have ensured that these goals are met.
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d.  Explain how the institution's future plan for gender issues addresses each of the areas.

d. The UO believes the overall quality and availability of locker rooms, practice and competitive facilities 
are equitable.

9.  Medical and Training Facilities and Services.  Availability of medical personnel; 
availability and quality of weight training, and conditioning facilities; availability and 
qualifications of athletics trainers; health, accident, and injury insurance coverage.

a.  Describe how the institution has ensured a complete study of each of the areas,

a. The UO takes pride in its extensive medical and strength and conditioning personnel. Our ratio of trainer 
to student-athlete is higher than most institutions, with 16 certified trainers and a variety of doctors. Our 
trainers and doctors are available on a 24 hour basis to ensure student-athletes receive the best possible 
care. A full-time nutritionist works closely with the medical personnel to ensure our athletes are healthy. 
The UO has three full-time and two graduate assistants in our strength and conditioning area which 
enables our student-athletes to reach their potential. Senior Athletics Department staff are able to monitor 
this area by reviewing a summary of exit interviews completed by student-athletes at the completion of 
every season.

b.  Provide data demonstrating the institution's status/commitment, including resource 
allocation, across each of the areas,

b. The committee reviewed EADA reports and other documents. EADA reports for 2002-03, 2003-04, and 
2004-05 are available for the peer review team during the site visit.

c.  Identify areas of deficiency and comment on any trends, and

c. Interviews with all teams and the allocation of trainers, doctors, a nutritionist and strength and 
conditioning staff members reflect equitable and fair allocation of medical and training facilities and 
services.

d.  Explain how the institution's future plan for gender issues addresses each of the areas.

d. The UO found medical and training facilities and services to be equitable.

10.  Housing and Dining Facilities and Services.  Housing provided; special services as 
part of housing; dining arrangements.

a.  Describe how the institution has ensured a complete study of each of the areas,

a. Senior Athletics Department staff are able to monitor this area by reviewing a summary of exit 
interviews completed by student-athletes at the completion of every season.

b.  Provide data demonstrating the institution's status/commitment, including resource 
allocation, across each of the areas,

b. The committee reviewed EADA reports and other documents. EADA reports for 2002-03, 2003-04, and 
2004-05 are available for the peer review team during the site visit.

c.  Identify areas of deficiency and comment on any trends, and

c. Eating facilities and training tables and housing and food allowances are equitable across all teams.

d.  Explain how the institution's future plan for gender issues addresses each of the areas.
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d. While the UO does not provide special housing for student-athletes, a new living/learning center with 
dining facility is being constructed on campus. This on campus housing facility will be available to all 
students, including student athletes.

11.  Publicity  Availability and quality of sports information personnel; access to other 
publicity resources; quantity and quality of publications and other promotional devices.

a.  Describe how the institution has ensured a complete study of each of the areas,

a. Senior Athletics Department staff are able to monitor this area by reviewing a summary of exit 
interviews completed by student-athletes at the completion of every season.

b.  Provide data demonstrating the institution's status/commitment, including resource 
allocation, across each of the areas,

b. The committee reviewed EADA reports and other documents. EADA reports for 2002-03, 2003-04, and 
2004-05 are available for the peer review team during the site visit.

c.  Identify areas of deficiency and comment on any trends, and

c. The assignment of sports information specialists and marketing specialists to each team is fair and 
equitable. Special efforts have been made to provide support to create media guides and marketing 
strategies to increase attendance for all women's sports. (Those exhibits will be made available.)

d.  Explain how the institution's future plan for gender issues addresses each of the areas.

d. The UO found publicity to be equitable.

12.  Support Services.  Administrative, secretarial, and clerical support; office space.

a.  Describe how the institution has ensured a complete study of each of the areas,

a. The senior staff assigned to oversee individual sports also monitor administrative, clerical support and 
office space for those sports by extensive communication with coaches to ensure all requirements are 
being met.

b.  Provide data demonstrating the institution's status/commitment, including resource 
allocation, across each of the areas,

b. The committee reviewed EADA reports and other documents. EADA reports for 2002-03, 2003-04, and 
2004-05 are available for the peer review team during the site visit.

c.  Identify areas of deficiency and comment on any trends, and

c. Interviews with staff, coaches and students suggest that the level of administrative support is equitable.

d.  Explain how the institution's future plan for gender issues addresses each of the areas.

d. The UO found support services to be equitable.

13.  Recruitment of Student-Athletes.  Equal opportunities for professional personnel to 
recruit; availability of financial and other resources for recruitment; equivalent benefits, 
opportunities, and treatment of prospective athletes.

a.  Describe how the institution has ensured a complete study of each of the areas,
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a. Senior Athletics Department staff are able to monitor this area by reviewing a summary of exit 
interviews completed by student-athletes at the completion of every season.

b.  Provide data demonstrating the institution's status/commitment, including resource 
allocation, across each of the areas,

b. The committee reviewed EADA reports and other documents. EADA reports for 2002-03, 2003-04, and 
2004-05 are available for the peer review team during the site visit.

c.  Identify areas of deficiency and comment on any trends, and

c. Coaches, staff and students agree that the allocation and support of recruiting efforts is fair and 
equitable and is effectively demonstrated in the consistent success of both men's and women's teams.

d.  Explain how the institution's future plan for gender issues addresses each of the areas.

d. The UO found recruitment of student-athletes to be equitable overall.

7. Using the "plan for improvement" section, please provide a written, stand-alone institutional plan for 
addressing gender equity for the future in the intercollegiate athletics program. The plan must address all 
13 program areas for gender issues as listed previously; however, an evaluation mechanism to monitor 
the institution's status in those program areas without deficiencies is acceptable, provided the 
identification of such a mechanism is included in the institution's gender-issues plan. Further, the plan 
must extend at least five years into the future and be active at all times. [Note: Please see this web site 
for an example format outlining all required elements of a plan.]

Within gender-equity written plans, specific numerical targets may place an institution at legal risk and 
are not expected nor should they be included in an institution's written plan. The committee advises 
institutions to submit plans that have broad, flexible non-numeric hiring goals.

See the Gender Equity Plan attachment.

Copy below, though original document is in form of chart.

It will be e-mailed seperately.

Gender-Equity Plan
Elements Steps
Program AreaIssue(s) Measurable Goals Steps to Achieve Goal Individuals Responsible for Implementation 
Specific Timetable for Completing the Work
1. Athletics ScholarshipsAll men's and women's teams are fully funded with the exception of soccer (which can add 
two more scholarships) and lacrosse (which can add 5.9 more scholarships). Increase the athletics scholarships for 
women's sports by an additional 7.9 scholarships over the next two years. Proposed scholarship increases will be 
funded through the Duck Athletic Fund, which will secure additional funds to cover 7.9 additional scholarships:- Two 
additional scholarships to soccer;- 5.9 additional scholarships to women's lacrosse which will be a fully funded 
program by 2007-08 Director of Athletics, Senior Staff; and Grant-in-Aid Coordinator. These additional scholarships 
will be fully distributed 2007-08.
2. Accommodation of Interests and AbilitiesThe University of Oregon accommodates the interests and abilities for 
men and women by showing a history of program expansion. The addition of two women's varsity sports over the 
last ten years shows strong and sustained commitment to expanding opportunities for women athletes. Continue to 
explore expansion opportunities in order to continue progress in this area The University will continue to monitor 
interest and explore avenues to support further expansion of programs for women athletes. Director of Athletics; 
Senior Associate Athletic Director/SWA; Senior Staff; Office of Affirmative Action; and Office of the President. 
Continue to monitor participation rates of women athletes on an annual basis. Continue to monitor interests and 
abilities and potential for successful program expansion on an annual basis.
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Elements Steps
Program AreaIssue(s) Measurable Goals Steps to Achieve Goal Individuals Responsible for Implementation 
Specific Timetable for Completing the Work
3. Equipment and SuppliesEquipment and supplies are monitored on a daily basis to ensure all needs are met. 
There are no deficiencies with respect to equipment and suppliesApparel is superior for both men's sports and 
women's sports. Continue to provide comparable quality equipment and supplies to men's and women's 
teams.Continue to provide comparable quality apparel to our women's and men's teams. Continue to monitor the 
provision of equipment of and supplies to ensure equity and that all teams' needs are met.Biannual review of 
uniform quality for all sports. Director of Athletics; Associate Director of Athletics with sport oversight responsibilities 
in cooperation with the equipment manager and Associate Athletic Director/CFO. Continue monitoring of this area 
on an annual basis.
4. Scheduling of Games and Practice TimesNo issues identified in this program area. Continue to provide 
equivalent opportunities for men's and women's teams in all aspects of competition and practice times including: 
number of contests, practice opportunities and time of day for each, as well as pre-season and post-season 
competition. Continue to regularly monitor scheduling of games and practice times in order to ensure equivalent 
opportunities for men's and women's teams.Request that practice schedules be developed and submitted by all 
coaches in accordance with established policies to facilitate review by the facilities coordinator.Adjust as determined 
by annual review. Director of Athletics; Senior Staff; Head Coaches; Facilities Director; and Facilities Coordinator. 
Continue monitoring of this area on an annual basis

Elements Steps
Program AreaIssue(s) Measurable Goals Steps to Achieve Goal Individuals Responsible for Implementation 
Specific Timetable for Completing the Work
5. Travel and Per Diem AllowanceNo issues identified in this program area.NEED ADDITIONAL INFO TO 
SUPPORT ABOVE CONCLUSION Continue to provide equitable modes of transportation and housing during 
travel, length of stay before and after competitions, dining and per diem allowances. The University of Oregon 
Athletic Department Business Office and Senior Staff are responsible for annual review and, as needed, 
modification or written policies, procedures and criteria for travel arrangements and per diem allowances. Continue 
that review to ensure ongoing equity with respect to travel and per diem allowances. Director of Athletics; Senior 
Staff; and Business Office Continue to monitor this area on an annual basis.
6. TutorsThe athletic department has adequate tutoring for both men's and women's teams, however, our facilities 
are inadequate at this time and present challenges. Continue to provide equitable tutorial assistance to both men's 
and women's team athletes. Continue to monitor to ensure that all student-athletes have adequate support to 
ensure academic success. Continue to work on improving physical facilities. Associate Athletics Director in charge 
of student services for academics; Director of Athletics; Office of Academic Advising; and Associate Athletics 
Director/CFO. Continue annual review and monitoring of adequacy and equity of tutorial support.Improve physical 
facilities by 2011.

Elements Steps
Program AreaIssue(s) Measurable Goals Steps to Achieve Goal Individuals Responsible for Implementation 
Specific Timetable for Completing the Work
7. CoachesSalaries are continually addressed to maintain internal equity.Despite measurable progress, women are 
represented among coaches at a level slightly lower than availability. Merit and market determine coaches' salaries. 
The base salaries in our women's programs align with comparable salaries in equivalent men's sports.Continue 
proactive efforts to increase representation of women coaches. The Senior Staff evaluates coaches' salaries 
annually. The administration has adjusted salaries to meet equity goals.Continue to engage in aggressive outreach 
and to ensure fair and equitable consideration of all applicants in every search. Director of Athletics; Senior Staff; 
Personnel Director; and Office of the President.Director of Athletics; Senior Staff; personnel Director; Office of 
Affirmative Action; and Office of the President Continue monitoring of salaries on at least an annual basis.Continue 
monitoring adherence with search protocols on a continuous basis. 
8. Locker Rooms, Practice and Competitive FacilitiesLockers and practice and competitive facilities have improved 
and are equitable. No issues identified in this program area. Continue to provide the best facilities possible for both 
men's and women's teams. Continue to monitor the condition of locker rooms, and the condition and assignment of 
practice and competitive facilities. Address concerns as they are identified. Director of Athletics; Senior Staff; and 
Director of Facilities and Operations. Monitoring is ongoing and will continue on an annual basis.

Elements Steps
Program AreaIssue(s) Measurable Goals Steps to Achieve Goal Individuals Responsible for Implementation 
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Specific Timetable for Completing the Work
9. Medical and Training Facilities and ServicesNo issues identified within medical services.Strength and 
conditioning programs in all sports need to be comparable. Continue to provide high quality services to all students, 
taking particular care that students have full access to gender-specific medical services. Continue to monitor on a 
regular basis to ensure appropriate and timely access to high quality care for all student-athletes. Director of 
Athletics; Senior Associate Athletic Director/SWA; Head Athletic Trainers; and Director of Athletic Medicine. 
Monitoring is ongoing and will continue on a regular basis.
Provide consistent athletics strength training for all sport programs, regardless of gender. Continue to monitor the 
availability of training and strength and conditioning staff to ensure equitable support of women's teams. 
Assignments for strength coaches for male and female sports will be monitored for workload equivalence. [NOT 
SURE WHAT THIS MEANS OR WHAT THE IMPLICATIONS ARE FOR WOMEN'S TEAMS] Director of Athletics; 
Senior Associate Athletic Director/SWA; and Director of Strength and Conditioning. Monitoring is ongoing and will 
continue with review on an annual basis.

Elements Steps
Program AreaIssue(s) Measurable Goals Steps to Achieve Goal Individuals Responsible for Implementation 
Specific Timetable for Completing the Work
10. Housing and Dining Facilities and Services.No issues identified in this program area. Provide equivalent housing 
and dining facilities for all student-athletes on scholarship who elect to live on campus and equivalent support for 
off-campus room and board for student-athletes on scholarship who elect to live off campus. Continue to monitor 
housing and dining options for student-athletes on scholarship. Associate Director of Athletics/CFO; Associate 
Athletic Director/Compliance; Director of Athletics; and Nutritionist. Monitoring is ongoing and will continue with 
review on an annual basis.
11. PublicityContinue to expand exposure of women's programs in order to continue efforts to build attendance at all 
women's events.[DOES THIS REFLECT A CONCLUSION THAT THERE IS AN ISSUE WITH EQUITY, OR SIMPLY 
SOMETHING THAT WE WANT TO DO TO IMPROVE THE PROGRAM REGARDLESS OF EQUITY CONCERNS?] 
Increase internet features in women's basketball, lacrosse, softball, soccer, tennis and track and field. Launch 
internet coverage for women's basketball, lacrosse, softball, soccer, tennis and track and field. Director of Marketing 
and Promotions; Director of Media Services; Senior Staff; and Director of Athletics. Monitoring is ongoing and will 
continue with review on an annual basis. Begin internet coverage by _______.

Elements Steps
Program AreaIssue(s) Measurable Goals Steps to Achieve Goal Individuals Responsible for Implementation 
Specific Timetable for Completing the Work
12. Support ServicesNo issues identified in this program area. Continue equitable oversight and support of women's 
teams.[NEED MORE INFORMATION TO SUPPORT CONCLUSION] Provide equivalent support services for men's 
and women's teams and continue to monitor the quality of these support services annually. Assign senior athletics 
department personnel to be in attendance at all home contests.[IS THIS NOT HAPPENING NOW? ARE WE 
PREPARED TO IMPLEMENT?] Director of Athletics; Associate Athletics Directors with sport oversight 
responsibilities. Monitoring is ongoing and will continue with review on an annual basis.
13. Recruitment of Student-AthletesAll head coaches are encouraged to recruit the best student-athletes possible. 
Coaches are allowed to spend what they determine is necessary for a successful recruiting reason, rather than 
adhering to pre-determined budget. Contingency funds are available for requests from head coaches for both men's 
and women's teams for additional recruiting needs. Continue to provide equal opportunities to recruit student-
athletes among men's and women's sports. Continue to monitor the opportunities of coaches and other personnel 
to recruit.Continue to monitor whether financial and other recruiting resources are adequate for men's' and women's 
programs. Director of Athletics; Senior Staff; and Associate Athletics Directors with sport oversight responsibilities. 
This area will be monitored and reviewed on an annual basis.

8. Describe the institution's efforts to ensure the plan for addressing gender-equity issues for the future of 
the intercollegiate athletics program was developed through a process involving broad-based 
participation and received institutional approval.

The plan for Self Study Item 7 was developed by Student Athlete Welfare Subcommittee appointed in connection 
with this self study. The Subcommittee consulted with departments and personnel across campus in order to obtain 
relevant information and to develop a meaningful and responsive plan. The draft plan was shared with and reviewed 
by the Steering Committee assembled in connection with the NCAA self study, subject to review and approval 
through standard administrative procedure.
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Information to be available for review by the peer-review team, if requested:

Documentation assessing the institution's goals and actions regarding Title IX (if applicable).•
Equity in Athletics Disclosure Act survey forms and worksheets. [Please note: For confidentiality 
purposes, the committee will permit an institution to provide the EADA worksheets with salary 
information in the form of a percentage.]

•

Evaluation

1. Has the institution implemented its approved gender-equity plan from the previous self-
study? Currently Yes

2. Has the institution provided an explanation from appropriate institutional authorities if its gender-equity 
plan was modified or not fully carried out? Currently Yes

3. Has the institution demonstrated that it is committed to, and has progressed toward, fair and equitable 
treatment of both male and female student-athletes and athletics department personnel? Currently Yes

4. Has the institution formally adopted a written plan for the future for the intercollegiate athletics program 
that ensures the institution maintains a program, or continues progress toward a program, which is 
equitable for both genders? Currently Yes

5. Has the institution developed a plan that includes measurable goals the institution intends to achieve, 
steps the institution will take to achieve those goals, persons responsible and timetables? Currently Yes
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Plan Date Range: 2006-07 thru 2011-12

Elements Goals Steps
P r o g r a m  
Area

Issues in the Self-Study Measurable Goals Steps to Achieve Goals I n d i v i d u a l s /
O f fi c e r s  
Responsible for 
Implementation

Specific Timetable for 
Completing the Work

A t h l e t i c  
Scholarships

All men's and women's teams are fully 
funded with the exception of soccer 
(which can add two more scholarships) 
and lacrosse (which can add 5.9 more 
scholarships).

Increase  the  a th le t ics  
scholarships for women's sports 
b y  a n  a d d i t i o n a l  7 . 9  
scholarships over the next two 
years.

Proposed scholarship 
increases will be funded 
through the Duck Athletic 
Fund, which will secure 
additional funds to cover 7.9 
additional scholarships: 

--Two additional scholarships 
to soccer;
--5.9 additional scholarships 
to women's lacrosse which 
will be a fully funded 
program by 2007-08

AD, Senior Staff; and 
G r a n t - i n - A i d  
Coordinator

T h e s e  a d d i t i o n a l  
scholarships will be fully 
distributed 2007-08.

Accommodatio
n of Interests 
and Abilities

The  Univers i ty  o f  Oregon  
accommodates the interests and 
abilities for men and women by 
showing a history of program 
expansion. The addition of two 
women's varsity sports over the last ten 
years shows strong and sustained 
commitment  to  expanding  
opportunities for women athletes.

Continue to explore expansion 
opportunities in order to 
continue progress in this area

The University will continue 
to monitor interest and 
explore avenues to support 
further expansion of programs 
for women athletes.

AD; Senior Associate 
AD/SWA; Senior Staff; 
Office of Affirmative 
Action; and Office of 
the President.

Continue to monitor  
participation rates of women 
athletes on an annual basis. 
Continue to monitor  
interests and abilities and 
potential for successful 
program expansion on an 
annual basis.

Equipment and 
Supplies

Equipment and supplies are monitored 
on a daily basis to ensure all needs are 
met. There are no deficiencies with 
respect to equipment and supplies. 
Apparel is superior for both men's 
sports and women's sports.

Continue to provide comparable 
quality equipment and supplies 
to men's and women's teams. 
Continue to provide comparable 
quality apparel to our women's 
and men's teams.

Continue to monitor the 
provision of equipment of and 
supplies to ensure equity and 
that all teams' needs are met. 
Biannual review of uniform 
quality for all sports.

AD; Associate AD with 
spor t  ove r s igh t  
responsibilities in 
cooperation with the 
Equipment Manager 
and Associate AD/CFO

Continue monitoring of this 
area on an annual basis
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Elements Goals Steps
P r o g r a m  
Area

Issues in the Self-Study Measurable Goals Steps to Achieve Goals I n d i v i d u a l s /
O f fi c e r s  
Responsible for 
Implementation

Specific Timetable for 
Completing the Work

Scheduling of 
Games  and  
Practice Times

No issues identified in this program 
area.

Continue to provide equivalent 
opportunities for men's and 
women's teams in all aspects of 
competition and practice times 
including: number of contests, 
practice opportunities and time 
of day for each, as well as pre-
season and post-season 
competition.

Continue to regularly monitor 
scheduling of games and 
practice times in order to 
e n s u r e  e q u i v a l e n t  
opportunities for men's and 
women's teams.

AD; Senior Staff; Head 
Coaches; Facilities 
Director; and Facilities 
Coordinator

Continue monitoring of this 
area on an annual basis

Request  that  practice 
schedules be developed and 
submitted by all coaches in 
accordance with established 
policies to facilitate review by 
the facilities coordinator. 
Adjust as determined by 
annual review.

AD; Senior Staff; Head 
Coaches; Facilities 
Director; and Facilities 
Coordinator

Continue monitoring of this 
area on an annual basis

Travel and Per 
D i e m  
Allowance

No issues identified in this program 
area.

Continue to provide equitable 
modes of transportation and 
housing during travel, length of 
s t ay  before  and  a f te r  
competitions, dining and per 
diem allowances.

The University of Oregon 
Athletic Department Business 
Office and Senior Staff are 
responsible for annual review 
and, as needed, modification 
or written policies, procedures 
and criteria for travel 
arrangements and per diem 
allowances.

AD; Senior Staff; and 
Business Office

Continue to monitor this 
area on an annual basis

Continue that review to ensure 
ongoing equity with respect to 
t r ave l  and  pe r  d i em 
allowances.

AD; Senior Staff; and 
Business Office

Continue to monitor this 
area on an annual basis
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Elements Goals Steps
P r o g r a m  
Area

Issues in the Self-Study Measurable Goals Steps to Achieve Goals I n d i v i d u a l s /
O f fi c e r s  
Responsible for 
Implementation

Specific Timetable for 
Completing the Work

Tutors The athletic department has adequate 
tutoring for both men's and women's 
teams, however, our facilities are 
inadequate at this time and present 
challenges.

Continue to provide equitable 
tutorial assistance to both men's 
and women's team athletes.

Continue to monitor to ensure 
that all student-athletes have 
adequate support to ensure 
academic success.

AD; Senior Staff; and 
Business Office

Continue annual review and 
monitoring of adequacy and 
equity of tutorial support.

Cont inue  to  work on 
improving physical facilities.

Associate AD in charge 
of student services for 
academics; AD; Office 
of Academic Advising; 
and Associate AD/CFO

Continue annual review and 
monitoring of adequacy and 
equity of tutorial support.

Coaches Salaries are continually addressed to 
maintain internal equity.

Despite measurable progress, women 
are represented among coaches at a 
level slightly lower than availability.

Merit and market determine 
coaches' salaries. The base 
salaries in our women's 
programs align with comparable 
salaries in equivalent men's 
sports.

The Senior Staff evaluates 
coaches' salaries annually. 
The administration has 
adjusted salaries to meet 
equity goals.

AD; Senior Staff; 
Personnel Director; and 
Office of the President

Continue monitoring of 
salaries on at least an annual 
basis.

Continue proactive efforts to 
increase representation of 
women coaches.

Continue to engage in 
aggressive outreach and to 
ensure fair and equitable 
consideration of all applicants 
in every search.

AD; Senior Staff; 
personnel Director; 
Office of Affirmative 
Action; and Office of 
the President

Continue monitoring 
adherence with search 
protocols on a continuous 
basis.

Locker Rooms, 
Practice and 
C o m p e t i t i v e  
Facilities

Lockers and practice and competitive 
facilities have improved and are 
equitable. No issues identified in this 
program area.

Continue to provide the best 
facilities possible for both men's 
and women's teams.

Continue to monitor the 
condition of locker rooms, 
and the condition and 
assignment of practice and 
competitive facilities. Address 
concerns  as  they are  
identified.

AD; Senior Staff; and 
Director of Facilities 
and Operations

Monitoring is ongoing and 
will continue on an annual 
basis
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Elements Goals Steps
P r o g r a m  
Area

Issues in the Self-Study Measurable Goals Steps to Achieve Goals I n d i v i d u a l s /
O f fi c e r s  
Responsible for 
Implementation

Specific Timetable for 
Completing the Work

Medical and 
T r a i n i n g  
Facilities and 
Services

No issues identified within medical 
services.

Strength and conditioning programs in 
all sports need to be comparable.

Continue to provide high 
quality services to all students, 
taking particular care that 
students have full access to 
gender-specific medical 
services.

Provide consistent athletics 
strength training for all sport 
programs, regardless of gender.

Continue to monitor on a 
regular basis to ensure 
appropriate and timely access 
to high quality care for all 
student-athletes.

AD; Senior Associate 
A D / S WA ;  H e a d  
Athletic Trainers; and 
Director of Athletic 
Medicine

Monitoring is ongoing and 
will continue on a regular 
basis

Provide consistent athletics 
strength training for all sport 
programs, regardless of 
gender.

AD; Senior Associate 
A D / S WA ;  H e a d  
Athletic Trainers; and 
Director of Athletic 
Medicine

Monitoring is ongoing and 
will continue on a regular 
basis

Housing and 
D i n i n g  
Facilities and 
Services

No issues identified in this program 
area.

Provide equivalent housing and 
dining facilities for all student-
athletes on scholarship who 
elect to live on campus and 
equivalent support for off-
campus room and board for 
student-athletes on scholarship 
who elect to live off campus.

Continue to monitor housing 
and dining options for 
s t uden t - a th l e t e s  on  
scholarship.

Associate AD/CFO; 
A s s o c i a t e  A D /
Compliance; AD; and 
Nutritionist

Monitoring is ongoing and 
will continue with review on 
an annual basis

Publicity Continue to expand exposure of 
women's programs in order to continue 
efforts to build attendance at all 
women's events.

Increase internet features in 
women's basketball, lacrosse, 
softball, soccer, tennis and track 
and field.

Launch internet coverage for 
women's basketball, lacrosse, 
softball, soccer, tennis and 
track and field.

Director of Marketing 
and Promotions;  
Director of Media 
Services; Senior Staff; 
and AD

Monitoring is ongoing and 
will continue with review on 
an annual basis. Begin 
internet coverage by as soon 
as possible.
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Elements Goals Steps
P r o g r a m  
Area

Issues in the Self-Study Measurable Goals Steps to Achieve Goals I n d i v i d u a l s /
O f fi c e r s  
Responsible for 
Implementation

Specific Timetable for 
Completing the Work

S u p p o r t  
Services

No issues identified in this program 
area. Continue equitable oversight and 
support of women's teams.

Provide equivalent support 
services for men's and women's 
teams and continue to monitor 
the quality of these support 
services annually.

Assign senior athletics 
department personnel to be in 
attendance at all home 
contests.

AD; Associate ADs 
with sport oversight 
responsibilities

Monitoring is ongoing and 
will continue with review on 
an annual basis.

Recruitment of 
S t u d e n t -
Athletes

All head coaches are encouraged to 
recruit the best student-athletes 
possible. Coaches are allowed to spend 
what they determine is necessary for a 
successful recruiting reason, rather 
than adhering to pre-determined 
budget. Contingency funds are 
available for requests from head 
coaches for both men's and women's 
teams for additional recruiting needs.

Continue to provide equal 
opportunities to recruit student-
athletes among men's and 
women's sports.

Continue to monitor the 
opportunities of coaches and 
other personnel to recruit.

AD; Senior Staff; and 
Associate ADs with 
spor t  ove r s igh t  
responsibilities

This area will be monitored 
and reviewed on an annual 
basis

Continue to monitor whether 
financial and other recruiting 
resources are adequate for 
men's' and women's programs.

AD; Senior Staff; and 
Associate ADs with 
spor t  ove r s igh t  
responsibilities

This area will be monitored 
and reviewed on an annual 
basis
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Operating Principle

3.2 Minority Issues 

Self-Study Items

1. List all "corrective actions", "conditions for certification" or "strategies for improvement" imposed by 
the NCAA Division I Committee on Athletics Certification in its first-cycle certification decision (if any) 
as they relate to Operating Principle 3.2 (Minority Issues). In each case, provide: (a) the original 
"corrective action," "condition" or "strategy" imposed; (b) the action(s) taken by the institution; (c) the 
date(s) of the action(s); and (d) an explanation for any partial or noncompletion of such required actions. 
Please note, the institution is not required to respond to recommendations for required actions developed 
by the peer-review team unless those same recommendations were adopted by the Committee on 
Athletics Certification.

There were none.

2. Report on the implementation of the plan to address minority issues developed by the institution during 
its first-cycle certification process. Specifically, include: (a) the original plan, (b) the action(s) taken by 
the institution, (c) the date(s) of the action(s), (d) an explanation for any partial or noncompletion of 
such required actions. [Please note: Within minorityissues written plans, specific numerical targets may 
place an institution at legal risk and are not expected nor should they be included in an institution's 
written plan. If an institution has already submitted a plan to the committee that includes specific hiring 
numbers, the committee will not hold the institution accountable for achieving those specific numerical 
targets. Rather, the committee advises institutions to submit plans that have broad, flexible nonnumeric
hiring goals.]

Minority Equity Plan Item 1

Student Athlete Data Collection and Analysis

Senior staff of the Department of Intercollegiate Athletics -- the Director of Athletics, Senior Associate Director, 
selected associate directors, and the Personnel Director -- meet on a weekly basis to review and discuss issues 
that affect the department, its employees and the university's student-athletes. Included among issues considered 
by that group are issues involving the demography of the student and employee populations within Athletics and the 
fair and equitable treatment of all students and employees. That group regularly addresses any specific concerns 
regarding the Athletics program raised by any member of the Athletics or broader university community, including 
specifically any minority equity concerns. As part of their review, senior staff consider what notice to and/or 
assistance from other campus units, such as the Office of Multicultural Academic Support or the Office of 
Affirmative Action & Equal Opportunity, may be necessary or appropriate in addressing any particular issues.

Senior staff meet with the Intercollegiate Athletic Committee (IAC) on a monthly basis and review issues that IAC 
has identified as being of particular interest or on which IAC review and input is necessary or appropriate. IAC 
members have consistently taken a strong interest in the welfare of all student athletes, including student-athletes of 
color.

In addition to the above, the following additional staff and governing bodies are in place to assure that student-
athlete welfare, including specifically the welfare of UO student-athletes of color, is monitored, evaluated and 
addressed on a continuing basis.

1. The Assistant Athletic Director for Student Services is responsible for monitoring and evaluating the welfare of 
student-athletes. Season-Ending Summaries are completed by every athlete on a team at the end of their sport 
season. These anonymous reports are compiled by the Assistant Athletic Director for Student Services and shared 
with the Head Coach, the Associate Athletic Director who oversees the team, and the Director of Athletics. 
2. As a pilot program for the NCAA CHAMPS/Life Skills, our SOAR program was established to implement 
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programs to address student-athletes' health and welfare. Our SOAR program was a pilot program in 1991. We 
were recognized in 2002 as a "Program of Excellence" by the Division 1A Athletic Directors Association. It was one 
of 27 programs of distinction at that time.
3. The Student-Athlete Advisory Council (SAAC) meets bimonthly. This governing body is made up of a minimum of 
two student-athletes per sport and brings to the front issues of fairness, team concerns, NCAA legislation and 
policy changes within the department. A member of SAAC serves on the IAC.

Employment Data Collection and Analysis

Data regarding the representation of women and people of color in the university workforce is regularly compiled in 
connection with the university's affirmative action program. Employment opportunities in the Athletics Department 
are posted and announced in venues designed to reach and attract a broad and diverse pool of qualified applicants. 
The results of those efforts are reflected in the significant increase in the number and percentage of people of color 
represented on the Athletics coaching staff.

The above structures have provided an effective means for review and resolution of concerns, including any 
minority equity concerns, on a regular, ongoing basis.

Minority Equity Plan Item 2

The Office of Affirmative Action & Equal Opportunity has continued to monitor recruitment and hiring in the 
Department of Intercollegiate Athletics, consistent with its charge of monitoring recruitment and hiring of 
unclassified personnel in all departments on campus. Promotions into or involving unclassified positions, including 
those in Intercollegiate Athletics, are regularly reviewed by the Office of Affirmative Action for compliance with 
applicable university policy.

Since the time of the last self-study, the representation of people of color among the athletic coaching staff, (head 
coaches and assistant coaches combined) has increased considerably, from an average of 7.69% in 1992-94 to an 
average of 16.32% in 2002-04. The representation of people of color has also increased considerably among other 
professionals employed in Athletics, from an average of 2.75 % in 1992-1994 to an average of 9.54% in 2002-2004.

Minority Equity Plan Item 3

Senior staff who oversee sports programs are responsible for monitoring compliance for all recruitment efforts. 
Consistent with UO policy, coaches recruit the best student athletes possible, without regard to race, ethnicity or 
any other extraneous consideration not directly and substantively related to effective performance.

The Associate Director for Compliance, who is in charge of initial and continuing eligibility, works with appropriate 
units on campus to identify any barriers to recruitment and retention of athletes, including athletes of color, and to 
help all athletes succeed.

Minority Equity Plan Item 4

Prior to the first cycle certification, the University Of Oregon, Department of Intercollegiate Athletics established an 
exit interview process which was mandated by the NCAA for all student-athletes leaving the athletic program. The 
Assistant Athletic Director for Student Services developed a comprehensive survey which was given annually to all 
student-athletes who had exhausted eligibility, transferred, or left the team. Survey participants were asked to 
complete a written survey as well as participate in an interview conducted by the Assistant Athletic Director for 
Student Services. The information collected from the survey and the interview was compiled and the results were 
verbally presented to the Director of Athletics. Surveys and the interview results were kept on file in the Student 
Services office. The information developed from the surveys was then used by the Assistant Athletic Director for 
Student Services to modify and create programming to address the issues identified in the surveys and interviews.

In response to the concerns raised in the first cycle NCAA certification, the survey was augmented in order to better 
identify potential unmet gender-specific needs or gender-specific concerns. Revisions were made in the tabulation 
of the results and procedures were established to comprehensively review the results and create follow-up action 
plans to address issues identified as problems.

The present exit interview process is conducted by annually having student-athletes who have exhausted their 
eligibility, leave the team, or transfer to complete a confidential survey. The survey is administered by the Assistant 
Athletic Director for Student Services following the end of the student-athlete's competitive season. Student-athletes 
are encouraged to have a personal interview with the Assistant Athletic Director of Student Services if they have 
suggestions, concerns or other information beyond that solicited by the survey. If the survey responses suggest the 
possibility of an issue based on race or ethnicity, the issue is brought to the attention of the Senior Associate 
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Athletic Director, who then takes the information to senior staff for discussion. Most issues, regardless of nature, are 
resolved immediately. Issues that are more complex are taken to the IAC with a plan for implementing change.

In addition to the above, a "Season Ending Summary" was instituted. This anonymous evaluation is completed by 
every member of the team each year following the final competition to get a comprehensive overview by all student-
athletes on the team. Athletics has found that it is better able to evaluate the programs and to identify any "red-
flags," by administering the survey annually. A report of the accumulated information for each team is given to the 
Head Coach, the Director of Athletics and the Associate Athletic Director overseeing the sport.

Athletics staff have found that by making improvements to the exit survey content, process and review, they are 
better able to identify and respond to issues, including any involving potential minority equity issues, in a timely 
manner as they arise.

Minority Equity Plan Item 5

On an annual basis, the Director of Athletics and senior staff of the Department of Intercollegiate Athletics conduct 
a thorough review of salaries for all administrative staff, including coaches. That review takes into consideration 
merit and market considerations, equity in salary levels both internally and externally. It forms the basis for any 
proposed salary adjustments. Proposed salary adjustments are reviewed and require appropriate administrative 
approval (through June 30, 2005, by the Vice President for Administration; starting July 1, 2005, by the President or 
his designee). As a result, the issue of salary equity is subject to regular, ongoing review.

The Office of Affirmative Action & Equal Opportunity maintains regular contact with the Intercollegiate Athletics, 
specifically with the Senior Associate Athletic Director/Senior Women's Administrator and the Personnel Director. 
Through that regular contact, questions or concerns related to equity issues have been resolved on an ongoing 
basis. In addition, the Office of Affirmative Action conducted a salary equity review based on data in the EADA 
Gender Equity Survey for 1999-2000. As part of that review, the Office of Affirmative Action reviewed similar data 
from each of the other nine Pac-10 institutions. Based on that review, the Director of Affirmative Action affirmed that 
in all cases, Intercollegiate Athletics provided legitimate, non-discriminatory justification for any identified 
discrepancies.

3. Describe any additional plans for improvement/recommendations in the area of Operating Principle 3.2 
(Minority Issues) developed by the institution since the first-cycle certification decision was rendered by 
the Committee on Athletics Certification.

There were none.

4. Explain how the institution is organized to further its efforts related to the minority-issues operating 
principle for both athletics department staff and student-athletes and provide evidence that matters 
concerning minority issues are monitored, evaluated and addressed on a continuing basis.

Institution-Wide Organization

The University of Oregon is dedicated to the equitable participation of people of color in all facets of the institution. 
The creation of the Office of Institutional Equity & Diversity (OIED) in 2004 has provided a central and high level 
office intended to provide coordination, collaboration and assistance to the university community related to issues of 
diversity and equity. As charged by the President of the University, OIED has been in the process of creating a 
campus wide five year Diversity Action Plan. This plan will be released in draft form before the end of the 2005-2006 
academic year. The plan will provide guidance for all departments, including the Department of Intercollegiate 
Athletics, on steps to support diversity and equity for staff and students, including those in Athletics. In addition, the 
campus-wide plan will require that individualized diversity action plans be developed by each campus unit, and will 
provide guidance as to that process. Individualized department diversity plans will identify steps to be taken in order 
to provide accurate data and ensure equal access to all areas of a department.

Intercollegiate Athletics Organization

Senior staff of the Department of Intercollegiate Athletics -- the director, senior associate director, selected 
associate directors, and the personnel director -- meet on a weekly basis to review and discuss issues that affect 
the department, its employees and the university's student-athletes. Included among issues considered by that 
group are issues involving the fair and equitable treatment of all student-athletes and employees. That group 
regularly addresses any specific concerns regarding the Athletics program raised by any member of the Athletics or 
broader university communities, including specifically any minority equity concerns. As part of their review, senior 
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staff consider what notice to and/or assistance from other campus units, such as the Office of Multicultural 
Academic Support or the Office of Affirmative Action & Equal Opportunity, may be necessary or appropriate in 
addressing any particular issues.

Senior staff meet with the Intercollegiate Athletic Committee (IAC) on a monthly basis and review issues that IAC 
has identified as being of particular interest or on which IAC review and input is necessary or appropriate. IAC 
members have consistently taken a strong interest in the welfare of student athletes, including the welfare of student 
athletes of color.

5. For the three most recent academic years, provide the racial or ethnic composition for full-time senior 
administrative athletics department staff members (i.e., assistant athletics directors up through the 
athletics director level); other full- and part-time professional (i.e., non-clerical) athletics department 
staff members (such as trainers, ticket managers, academic support staff, and facility managers, even if 
the position is not funded by or does not report to the athletics department); full- and part-time head 
coaches; full- and part-time assistant coaches (including graduate assistant and volunteer coaches); 
faculty-based athletics board or committee (e.g., faculty senate subcommittee on athletics, faculty 
athletics committee) members, and other advisory or policy-making group (e.g., governing board for 
athletics, student-athlete advisory committee) members (if any). Analyze and comment on any trends 
over the three-year period. [Note: Use the supplied chart (Racial or Ethnic Composition) to compile the 
data requested in this self-study item.]

EQUITY AND STUDENT-ATHLETE WELFARE: SELF-STUDY ITEM NO. 5
OPERATING PRINCIPLE 3.2
Racial or Ethnic Composition

Athletics and Selected Institutional Personnel

Indicate the number* of individuals in each of the racial or ethnic groups for each personnel group listed below for 
the three most recent academic years. List the most recent academic year's data first. [Note: (1) Use the definition 
of staff members that is included in the certification of compliance forms. (2) "F" refers to full-time staff employees 
who are considered by the institution as 1 FTE (full-time equivalency) in the athletics department(s) and "P" refers 
to part-time staff employees who are less than 1 FTE in the athletics department(s).]

Year Racial or Ethnic Group
Am.Ind./AN (N) Asian/PI (N) Black (N) Hispanic (N) White (N) Other** (N)
1+ 2+ 3+ 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3
Senior AdministrativeAthletics Dept. Staff F 0 0 0 0 0 0 0 0 0 0 0 0 14 14 12 0 0 0
P 0 0 0 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0
Other Professional Athletics Dept. Staff F 2 2 2 1 1 1 2 2 2 0 0 0 44 39 39 0 0 0
P 0 0 0 0 0 0 0 0 0 0 0 0 9 6 6 0 0 0
Head Coaches F 0 0 0 0 0 0 1 1 1 1 1 1 11 12 12 0 0 0
P 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Assistant Coaches F 1 1 1 1 1 1 3 3 3 0 0 0 27 25 23 0 0 0
P 0 0 0 0 0 0 0 0 0 0 0 1 0 2 2 0 0 0
TOTALS(For Athletics Dept. Personnel) F 3 3 3 2 2 2 6 6 6 1 1 1 96 90 86 0 0 0
P 0 0 0 1 1 1 0 0 0 0 0 1 9 8 8 0 0 0
Faculty-Based Athletics Board or Committee Members 0 0 0 1 2 2 0 0 1 1 0 0 19 17 16 0 0 0
Other Advisory or Policy-Making Group Members No Information. These committees are formed from the 
community at large.

Am. Ind./AN - American Indian/Alaskan Native
Asian/PI - Asian/Pacific islander
* For athletics department personnel serving in more than one capacity (e.g., assistant athletics director and head 
softball coach, use decimals in the appropriate athletics staff or coach groups to indicate the approximate 
percentage of a full-time position devoted to each role, with the understanding that one staff member cannot count 
as more than one equivalency.
** Includes "declined" responses
+ Year 1 shows data as of October 31, 2004, Year 2 as of October 31, 2003, and Year 3 as of October 31, 2002
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Name of person completing this chart: Penelope Daugherty 
Title: Director, Office of Affirmative Action & Equal Opportunity Date: February 6, 2006

Self-Study Item 5 (continued)

The representation of people of color among Athletics Department personnel has remained steady over the three 
year period studied for this certification review. Overall, the representation of people of color within Athletics is 
higher than it is among staff campus-wide. Of particular note, the number and percentage representation of people 
of color among the UO Athletics' coaching staff has more than doubled since the first cycle certification review. 
People of color are represented among Athletics coaches at a rate that is comparable to availability.

Self-Study Item 6 [racial/ethnic composition of student athletes who received athletics aid and for students 
generally; }
Year Population Ethnic Type Desc # of students**
2004-05 All Am. Indian or Alaskan Native 212
Asian or Pacific Islander 1858
Black Non-Hispanic 324
Hispanic 584
Other 1768
White Non-Hispanic 14361

2003-04 All Am. Indian or Alaskan Native 223
Asian or Pacific Islander 1871
Black Non-Hispanic 314
Hispanic 559
Other 1831
White Non-Hispanic 13830

2002-03 All Am. Indian or Alaskan Native 220
Asian or Pacific Islander 1911
Black Non-Hispanic 293
Hispanic 531
Other 1861
White Non-Hispanic 13818

2004-05 Athletes* Am. Indian or Alaskan Native          3
Asian or Pacific Islander 20
Black Non-Hispanic 66
Hispanic 10
Other 22
White Non-Hispanic 218

2003-04 Athletes* Am. Indian or Alaskan Native 3
Asian or Pacific Islander 17
Black Non-Hispanic 61
Hispanic 11
Other 17
White Non-Hispanic 187

2002-03 Athletes* Am. Indian or Alaskan Native 3
Asian or Pacific Islander 19
Black Non-Hispanic 61
Hispanic 14
Other 30
White Non-Hispanic 202



 Institution Self-Study Instrument Report - Oregon

Equity and Student-Athlete Welfare

Page 73 of 97

Date Printed Mar 15, 2012

* with financial aid 

**includes undergraduate and graduate students

6. For the three most recent academic years, provide the racial or ethnic composition for studen-tathletes
who received athletics aid and for students generally. [Note: Use the supplied chart (Racial or Ethnic 
Composition) to compile the data requested in this self-study item.]

See chart.

7. For the three most recent academic years, provide the racial or ethnic composition of student-athletes
who received athletics aid by the eight sport groups listed in the NCAA Graduation-Rates
Disclosure Form. Also, for those sports not at the varsity level for three years, indicate the year in
which the sport was recognized by the institution as a varsity sport. [Note: Use the supplied chart
(Racial or Ethnic Composition) to compile the data requested in this self-study item.]

See chart

8. Using the eight program areas for minority issues please:

Describe how the institution has ensured a complete study of each of these eight areas,a.
Provide data demonstrating the institution's commitment across each of the eight areas,b.
Identify areas of deficiency and comment on any trends. If the institution identifies any areas of 
deficiency, include the deficiency in the institution's minority-issues plan for the future., and

c.

Explain how the institution's future plan for minority issues addresses each of the eight areas.d.

1.  Institutional and Athletics Department Commitment  Development and maintenance 
of written statements that address the issues of diversity.

a.  Describe how the institution has ensured a complete study of each of these program 
areas,

(a) The University of Oregon has ensured a complete study of institutional and Athletics Department 
commitment by review of employment numbers, review of student and student-athlete enrollment data, 
policies and programs to support a diverse community, and the administrative structure that supports 
diversity is a core value across the campus community. The subcommittee reviewed relevant documents 
(e.g. summary of student exit surveys) and sought input from key constituents (e.g. interviewed personnel 
in offices that play a key role in connection with diversity).

b.  Provide data demonstrating the institution's commitment across each of the areas,

(b) The subcommittee reviewed data from self study items #5, #6, and #7, along with the same data from 
the first cycle review.

c.  Identify areas of deficiency and comment on any trends, and

(c) No areas of deficiency were noted. Comparing data from this self-study to the same data from the first 
cycle self-study shows increasing diversity in both student-athletes and Athletics Department employees.

d.  Explain how the institution's future plan for minority issues address each of the areas.

(d) See self study item #9.
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2.  Evaluation  Periodic review of athletics department activities for consistency with goals 
and objectives set forth in the institution's and athletics department's written commitments to 
diversity.

a.  Describe how the institution has ensured a complete study of each of these program 
areas,

(a) The institution regularly reviews statistics regarding various student populations, including student-
athletes, in order to identify trends to guide recruitment, retention and graduation. The UO regularly 
reviews employment data to identify areas for positive outreach and retention efforts. OIED and OMAS 
review data, services to students, and other factors that affect the success of students of color, including 
student-athletes, at the UO.

b.  Provide data demonstrating the institution's commitment across each of the areas,

(b) The subcommittee reviewed data from self-study items #5, #6, and #7, along with the same data from 
the first cycle review.

c.  Identify areas of deficiency and comment on any trends, and

(c) No areas of deficiency were noted. Research and data play an increasing role in guiding the decision 
making process at the UO. That involves an increase in research services related to all student 
populations, including student-athletes.

d.  Explain how the institution's future plan for minority issues address each of the areas.

(d) See self study item #9.

3.  Organization and Structure  Policies, and/or organization, and/or activities of the 
athletics program and its activities to help enhance diversity.

a.  Describe how the institution has ensured a complete study of each of these program 
areas,

(a) The subcommittee consulted with offices on campus that are directly involved with the UO campus 
diversity initiatives in order to gain a comprehensive understanding of the institution's efforts and support 
of all aspects of diversity.

b.  Provide data demonstrating the institution's commitment across each of the areas,

(b) Not applicable.

c.  Identify areas of deficiency and comment on any trends, and

(c) No areas of deficiency were noted. In 2003 the UO established a high level administrative position, the 
Vice Provost of Institutional Equity and Diversity, to provide leadership for the campus in all matters related 
to diversity. Since that time, that has been expanded to an Office of Institutional Equity and Diversity to 
better meet the needs of our increasingly diverse community.

d.  Explain how the institution's future plan for minority issues address each of the areas.

(d) See self study item #9.

4.  Enrollment  Goals of the institution for enrollment of minority students and minority 
student-athletes.
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a.  Describe how the institution has ensured a complete study of each of these program 
areas,

(a) The subcommittee reviewed data regarding student enrollment generally and reflecting student-
athletes receiving athletics scholarships. The subcommittee also reviewed a summary of student-athlete 
exit interviews for 2004-05.

b.  Provide data demonstrating the institution's commitment across each of the areas,

(b) The subcommittee reviewed the data from self study items #6 and #7, along with data from the same 
items in the first cycle study.

c.  Identify areas of deficiency and comment on any trends, and

(c) No areas of deficiency were noted. Enrollment data show increasing race/ethnic diversity among UO 
student-athletes.

d.  Explain how the institution's future plan for minority issues address each of the areas.

(d) See self study item #9.

5.  Comparison of Populations  Examination of the student population and comparison of 
the percentage of minority student-athletes in all sports, by sport, to ensure that there are no 
signs of discrimination revealed through the recruitment practices of the institution.

a.  Describe how the institution has ensured a complete study of each of these program 
areas,

(a) The subcommittee reviewed data regarding the demographics of all athletic teams.

b.  Provide data demonstrating the institution's commitment across each of the areas,

(b) The subcommittee reviewed self study item #7, as well as additional data on individual teams.

c.  Identify areas of deficiency and comment on any trends, and

(c) No areas of deficiency were noted. All athletics teams except one included one or more athletes who 
self identified as a person of color. While the extent of diversity differed, the committee is satisfied that this 
is the result of differing availability of outstanding athletes, the number of scholarships available, and the 
need and resulting opportunity, for some teams to recruit outside of our region into areas with greater 
diversity.

d.  Explain how the institution's future plan for minority issues address each of the areas.

(d) See self study item #9.

6.  Participation in Governance and Decision-Making  Involvement of minority student-
athletes in the governance and decision-making processes of the athletics department, and 
provision of leadership opportunities (e.g., participation on student-athlete advisory 
committee) for minority student-athletes.

a.  Describe how the institution has ensured a complete study of each of these program 
areas,
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(a) The subcommittee reviewed data regarding the composition of the Student Athletes Administrative 
Council (SAAC), the IAC, and the composition of senior administration and coaches within the Athletics 
Department, as those bodies and/or employees contribute significantly to governance and decision 
making within the department.

b.  Provide data demonstrating the institution's commitment across each of the areas,

(b) The subcommittee reviewed data from self study item #5.

c.  Identify areas of deficiency and comment on any trends, and

(c) No areas of deficiency were noted. Athletics Department administrators are committed to appropriately 
involving SAAC in decisions that affect student athletes and in listening to their assessment of student-
athletes' needs and concerns. All members of the Athletics Department staff are encouraged and 
expected to contribute to the success of Athletics Department programs and the well-being of all student-
athletes. Through that contribution, all staff have the opportunity for involvement in departmental 
governance and decision making. That opportunity is available to all staff, regardless of race or ethnicity.

d.  Explain how the institution's future plan for minority issues address each of the areas.

See self study item # 9.

7.  Employment Opportunities  Establishment of goals for minority employment 
opportunities in the athletics department and the encouragement of promotion and hiring of 
minority coaches and administrators.

a.  Describe how the institution has ensured a complete study of each of these program 
areas,

(a)Statistics regarding the representation of people of color among Department of Athletics staff have 
been reviewed for the years 2002-03, 2003-04, and 2004-05, as required as part of this certification 
review. Those data have been compared to corresponding data from the first cycle certification review. In 
addition, they have been compared to availability data generated in connection with the University of 
Oregon Affirmative Action Plan.

b.  Provide data demonstrating the institution's commitment across each of the areas,

(b)The subcommittee reviewed data from self-study item #5, as well as the same data from the first-cycle 
study.

c.  Identify areas of deficiency and comment on any trends, and

(c)As noted above, the representation of people of color on the UO Athletics coaching staff has increased 
significantly in the last ten years and is comparable to availability. The representation of people of color in 
non-coaching positions has not experienced comparable growth. However, the representation of people of 
color among Other Professionals is slightly higher than the representation of people of color among similar 
positions campus-wide, and slightly lower than the representation of people of color among Senior 
Administrators campus-wide. This is an area that continues to require the on-going attention that Athletics 
initiated in response to the first cycle certification review.

d.  Explain how the institution's future plan for minority issues address each of the areas.

(d)See Self-Study Item #9.

8.  Programs and Activities  Establishment of programs that address the needs and issues 
affecting minority student-athletes.
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a.  Describe how the institution has ensured a complete study of each of these program 
areas,

(a) The subcommittee consulted with offices on campus that are directly involved with the UO campus 
diversity initiatives in order to gain a comprehensive understanding of the institution's efforts and support 
of all aspects of diversity.

b.  Provide data demonstrating the institution's commitment across each of the areas,

(b) No applicable.

c.  Identify areas of deficiency and comment on any trends, and

(c) No areas of deficiency were noted. Increasing access to UO for prospective students and employees of 
color, and evaluation of how to create the most welcoming atmosphere for all staff and students, is an 
ongoing goal of the University of Oregon. Through OIED, the UO has strengthened support of its diversity-
related efforts by providing a senior administrative position and centrally located office for coordinating 
effort to increase employment and student access and success. Those efforts encompass all components 
of our community, including athletics. That administrative position and central office have increased the 
infrastructure to support the work of other offices (i.e., Office of Multicultural Academic Support) that 
contribute to the personal and academic development of students of color, including student-athletes, and 
to the development and contribution of employees of color.

The UO OIED is taking a leadership role in the development of a campus wide Diversity Plan that will 
provide guidance to campus departments regarding programs and activities that will enhance and support 
our ongoing commitment to diversity. As part of plan, a departmental strategic planning process intended 
to assist all departments and units in developing an evaluating their efforts in support of diversity is under 
development.

d.  Explain how the institution's future plan for minority issues address each of the areas.

(d) See self study item #9.

9. Using the "plan for improvement" section, please provide a written, stand-alone institutional plan for 
addressing minority issues for the future in the intercollegiate athletics program. The plan must address 
all eight program areas for minority issues as listed previously; however, an evaluation mechanism to 
monitor the institution's status in those program areas without deficiencies is acceptable, provided the 
identification of such a mechanism is included in the institution's minority-issues plan. Further, the plan 
must extend at least five years into the future and be active at all times. [Note: Please see the Web site for 
an example format outlining all required elements of a plan.]
Within minority-issues written plans, specific numerical targets may place an institution at legal risk and 
are not expected nor should they be included in an institution's written plan. The committee advises 
institutions to submit plans that have broad, flexible non-numeric hiring goals.

See e-mail attachment

10. Describe the institution's efforts to ensure the plan for addressing minority issues for the future in the 
intercollegiate athletics program was developed through a process involving broad-based participation 
and received institutional approval.

The plan for Self Study Item 9 was developed by Student Athlete Welfare Subcommittee appointed in connection 
with this self study. The Subcommittee consulted with departments and personnel across campus in order to obtain 
relevant information and to develop a meaningful and responsive plan. The draft plan was shared with and reviewed 
by the Steering Committee assembled in connection with the NCAA self study, subject to review and approval 
through standard administrative procedure.
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Copy of plan is below, though original chart will be sent as a seperate e-mail.

Minority Issues Plan
Elements Steps
Program AreaIssue(s) Measurable Goals Steps to Achieve Goal Individuals Responsible for Implementation 
Specific Timetable for Completing the Work
1. Institutional and Athletics Department Commitment Maintain commitment to diversity. Maintain IAC, SAAC and 
other review bodies that provide feedback regarding any issues that may arise.Continue affirmative efforts in 
support of diversity in employment.Continue aggressive recruitment of outstanding student-athletes, regardless of 
race or ethnicity. Continue programs and activities that support student-athletes as athletes and as students. 
Director of Athletics, senior staff, and Personnel Director; Office of the President; Office of Affirmative Action & 
Equal Opportunity Ongoing monitoring of commitment to diversity.
2. EvaluationContinue to review and monitor processes intended to ensure and support diversity. Ongoing review of 
evaluation processes to ensure they provide accurate and useful input, and that there are mechanisms in place to 
ensure meaningful response to any identified issues. Regular review of season-ending and exit interviews 
completed by student-athletes.Regular review of Athletics Department employment data.Continuation of IAC and 
SAAC, with consideration of any concerns raised by those groups.Continuation of regular meetings between the 
Athletics Director and senior staff to address concerns or issues raised in student-athlete surveys, SAAC, or by any 
other member of the Athletics community. Director of Athletics, senior staff, Personnel Director, and Assistant 
Athletic Director for Student Services; Office of the President; Office of Affirmative Action & Equal Opportunity 
Ongoing monitoring of commitment to evaluation processes.

Elements Steps
Program AreaIssue(s) Measurable Goals Steps to Achieve Goal Individuals Responsible for Implementation 
Specific Timetable for Completing the Work
3. Organization and StructureMaintain institutional organization and structure in support of diversity, both within 
Athletics and the broader university community. Continue to use current department and program structures that 
promote equity and diversity, both within Athletics and in the broader university community. Ongoing review of the 
university's organization and structure as those support equity and diversity. Director of Athletics, senior staff, Office 
of the President, OIED, and other departments as appropriate. Ongoing monitoring of institutional organization and 
structure in support of diversity.
4. EnrollmentStudent enrollment data reflects increased diversity among student-athletes with greater proportional 
representation of students of color among student-athletes than among students generally. Continue efforts that 
have contributed to increasing diversity among student-athletes.Continue programs and activities that support 
students and student-athletes, including students of color. Continue efforts that have contributed to increasing 
diversity among student-athletes.Continue programs and activities that support students and student-athletes, 
including students of color. Director of Athletics, senior staff, Assistant Athletic Director for Student Services, and 
coaches; Office of Admissions, Office of Multicultural Academic Support Ongoing monitoring of enrollment data and 
of programs that support of student-athletes, including student-athletes of color.

Elements Steps
Program AreaIssue(s) Measurable Goals Steps to Achieve Goal Individuals Responsible for Implementation 
Specific Timetable for Completing the Work
5. Comparison of PopulationsAll athletics teams except one with a very small squad include one or more student-
athletes who self-identified as a person of color. Continue efforts that have contributed to increasing diversity among 
student-athletes. Continue efforts that have contributed to increasing diversity among student-athletes. Director of 
Athletics, senior staff, and other departments as appropriate. Ongoing monitoring of enrollment and support of 
student-athletes, including student-athletes of color.
6. Participation in Governance and Decision MakingAthletics Department administrators are committed to 
appropriately involving SAAC and all members of the Athletics Department in departmental governance and 
decision-making. Continue current efforts to ensure broad representation of student-athletes on SAAC, and 
opportunity for professional development and participation in departmental decision-making for all Athletics 
Department staff. Continue current efforts to ensure broad representation of student-athletes on SAAC, and 
opportunity for professional development and participation in departmental decision-making for all Athletics 
Department staff. Director of Athletics, senior staff, and Assistant Athletic Director for Student Services Ongoing 
monitoring of representation of student-athletes on SAAC and opportunities for professional development and 
participation in departmental decision-making for staff.
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Elements Steps
Program AreaIssue(s) Measurable Goals Steps to Achieve Goal Individuals Responsible for Implementation 
Specific Timetable for Completing the Work
7. Employment OpportunitiesThe representation of people of color on the UO Athletics coaching staff has increased 
significantly in the last ten years. While the representation of people of color in non-coaching positions has not 
experienced comparable growth, it is comparable to the representation of people of color in similar positions 
campus-wide. Continue current affirmative efforts designed to increase diversity within the Athletics Department 
workforce. Continue current affirmative efforts designed to increase diversity within the Athletics Department 
workforce. Director of Athletics, senior staff, and Director of Personnel; Office of Affirmative Action & Equal 
Opportunity Ongoing monitoring of employment opportunities.
8. Programs and ActivitiesThe University of Oregon is committed to increasing access to prospective students and 
employees of color, and ongoing efforts to provide a welcoming environment for all students and employees, 
including student-athletes and Athletics Department employees. The Department of Athletics is committed to 
recruiting the best student-athletes it can, without regard to race of ethnicity, and to providing support to enable all 
student-athletes to be successful as students and athletes. Continue aggressive recruitment efforts and support 
programs. Take affirmative steps to ensure that all student-athletes are aware of available support programs, both 
within and outside of Athletics.Continue educational programming which addresses issues such as diversity 
awareness, sexual orientation ... Continue to monitor the adequacy of Athletics programs and activities through 
review of season-ending and exit surveys completed by student-athletes.Ongoing consideration of any issues 
identified by either SAAC or IAC.Continue affirmative steps to ensure that all student-athletes are aware of available 
support programs, both within and outside of Athletics.Continue educational programming which addresses issues 
such as diversity awareness, sexual orientation ...(check with Karen) Director of Athletics, senior staff, and Assistant 
Athletic Director for Student Services Ongoing monitoring of the adequacy of programs and activities for all student-
athletes, including student-athletes of color.

Evaluation

1. Has the institution implemented its approved minority-opportunities plan from the previous self-
study? Currently Yes

2. Has the institution provided an explanation from appropriate institutional authorities if its minority-
issues plan was modified or not carried out fully? Currently Yes

3. Has the institution demonstrated that it is committed to, and has progressed toward fair and equitable 
treatment of all minority student-athletes and athletics department personnel? Currently Yes

4. Has the institution formally adopted a written plan for the future for the intercollegiate athletics program 
that ensures the institution maintains a program, or continues progress toward a program, which expands 
opportunities and support for minority student-athletes and athletics personnel? Currently Yes

5. Has the institution developed a plan that includes measurable goals the institution intends to achieve, 
steps the institution will take to achieve those goals, persons responsible and timetables? Currently Yes
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Elements Goals Steps
P r o g r a m  
Area

Issues in the Self-Study Measurable Goals Steps to Achieve Goals I n d i v i d u a l s /
O f fi c e r s  
Responsible for 
Implementation

Specific Timetable for 
Completing the Work

Ins t i tu t iona l  
and Athletics 
D e p a r t m e n t  
Commitment

No issue identified at this time. Maintain commitment to 
diversity.

Maintain IAC, SAAC, and 
other review bodies that 
provide feedback regarding 
any issues that may arise.

AD, Senior Staff, and 
Personnel Director; 
O f fi c e  o f  t h e  
President; Office of 
Affirmative Action & 
Equal Opportunity

Ongoing monitoring of 
commitment to diversity

Continue affirmative efforts 
in support of diversity in 
employment.

AD, Senior Staff, and 
Personnel Director; 
O f fi c e  o f  t h e  
President; Office of 
Affirmative Action & 
Equal Opportunity

Ongoing monitoring of 
commitment to diversity

Continue aggressive 
recruitment of outstanding 
student-athletes, regardless 
of race or ethnicity.

AD, Senior Staff, and 
Personnel Director; 
O f fi c e  o f  t h e  
President; Office of 
Affirmative Action & 
Equal Opportunity

Ongoing monitoring of 
commitment to diversity

Continue programs and 
activities that support 
student-athletes as athletes 
and as students.

AD, Senior Staff, and 
Personnel Director; 
O f fi c e  o f  t h e  
President; Office of 
Affirmative Action & 
Equal Opportunity

Ongoing monitoring of 
commitment to diversity
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Elements Goals Steps
P r o g r a m  
Area

Issues in the Self-Study Measurable Goals Steps to Achieve Goals I n d i v i d u a l s /
O f fi c e r s  
Responsible for 
Implementation

Specific Timetable for 
Completing the Work

Evaluation Continue to review and monitor processes 
intended to ensure and support diversity.

Ongo ing  r ev i ew o f  
evaluation processes to 
ensure they provide accurate 
and useful input, and that 
there are mechanisms in 
place to ensure meaningful 
response to any identified 
issues.

Regular review of season-
ending and exit interviews 
completed by student-
athletes.

AD, Senior Staff, 
Personnel Director, 
and Assistant AD for 
Student Services

Ongoing monitoring of 
commitment to evaluation 
processes

Regular review of Athletics 
Department employment 
data. Continuation of IAC 
a n d  S A A C ,  w i t h  
consideration of any 
concerns raised by those 
groups.

Office of the President Ongoing monitoring of 
commitment to evaluation 
processes

Continuation of regular 
meetings between the AD 
and senior staff to address 
concerns or issues raised in 
student-athlete surveys, 
SAAC, or by any other 
member of the Athletics 
community.

Office of Affirmative 
Act ion & Equal  
Opportunity

Ongoing monitoring of 
commitment to evaluation 
processes

Organizat ion 
and Structure

Maintain institutional organization and 
structure in support of diversity, both within 
Athletics and the broader university 
community.

Continue to use current 
department and program 
structures that promote 
equity and diversity, both 
within Athletics and in the 
b roade r  un ive r s i t y  
community.

Ongoing review of the 
university's organization 
and structure as those 
suppor t  equi ty  and 
diversity.

AD, Senior Staff, 
O f fi c e  o f  t h e  
President, OIED, and 
other departments as 
appropriate.

Ongoing monitoring of 
institutional organization 
and structure in support of 
diversity.
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Elements Goals Steps
P r o g r a m  
Area

Issues in the Self-Study Measurable Goals Steps to Achieve Goals I n d i v i d u a l s /
O f fi c e r s  
Responsible for 
Implementation

Specific Timetable for 
Completing the Work

Enrollment Student enrollment data reflects increased 
diversity among student-athletes with greater 
proportional representation of students of color 
among student-athletes than among students 
generally.

Continue efforts that have 
contributed to increasing 
diversity among student-
athletes.

Continue efforts that have 
contributed to increasing 
diversity among student-
athletes.

AD, Senior Staff, 
Assistant AD for 
Student Services, and 
Coaches

Ongoing monitoring of 
enrollment data and of 
programs that support of 
student-athletes, including 
student-athletes of color.

Continue programs and 
activities that support 
students and student-
athletes, including students 
of color.

Continue programs and 
activities that support 
students and student-
athletes, including students 
of color.

Office of Admissions, 
Office of Multicultural 
Academic Support

Ongoing monitoring of 
enrollment data and of 
programs that support of 
student-athletes, including 
student-athletes of color.

Comparison of 
Populations

All athletics teams except one with a very small 
squad include one or more student-athletes who 
self-identified as a person of color.

Continue efforts that have 
contributed to increasing 
diversity among student-
athletes.

Continue efforts that have 
contributed to increasing 
diversity among student-
athletes.

AD, Senior Staff, and 
other departments as 
appropriate

Ongoing monitoring of 
enrollment and support of 
student-athletes, including 
student-athletes of color.

Participation in 
G o v e r n a n c e  
and Decision-
Making

Athletics Department administrators are 
committed to appropriately involving SAAC 
and all members of the Athletics Department in 
departmental governance and decision-making.

Continue current efforts to 
ensure broad representation 
of student-athletes on 
SAAC, and opportunity for 
professional development 
and part icipat ion in 
departmental decision-
making for all Athletics 
Department staff.

Continue current efforts to 
ensure broad representation 
of student-athletes on 
SAAC, and opportunity for 
professional development 
and participation in 
departmental decision-
making for all Athletics 
Department staff.

AD, Senior Staff, and 
Assistant AD for 
Student Services

Ongoing monitoring of 
representation of student-
athletes on SAAC and 
o p p o r t u n i t i e s  f o r  
professional development 
and participation in 
departmental decision-
making for staff.

Employmen t  
Opportunities

Ongoing monitoring of representation of 
student-athletes on SAAC and opportunities for 
professional development and participation in 
departmental decision-making for staff.

Continue current affirmative 
efforts designed to increase 
diversity within the Athletics 
Department workforce.

C o n t i n u e  c u r r e n t  
affirmative efforts designed 
to increase diversity within 
the Athletics Department 
workforce.

AD, Senior Staff, and 
Director of Personnel; 
Office of Affirmative 
Act ion & Equal  
Opportunity

Ongoing monitoring of 
employment opportunities.
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Elements Goals Steps
P r o g r a m  
Area

Issues in the Self-Study Measurable Goals Steps to Achieve Goals I n d i v i d u a l s /
O f fi c e r s  
Responsible for 
Implementation

Specific Timetable for 
Completing the Work

Programs and 
Activities

The University of Oregon is committed to 
increasing access to prospective students and 
employees of color, and ongoing efforts to 
provide a welcoming environment for all 
students and employees, including student-
athletes and Athletics Department employees. 
The Department of Athletics is committed to 
recruiting the best student-athletes it can, 
without regard to race of ethnicity, and to 
providing support to enable all student-athletes 
to be successful as students and athletes.

Continue aggressive 
recruitment efforts and 
support programs. Take 
affirmative steps to ensure 
that all student-athletes are 
aware of available support 
programs, both within and 
outside of Athletics.

Continue to monitor the 
adequacy of Athletics 
programs and activities 
through review of season-
ending and exit surveys 
completed by student-
athletes.

AD, Senior Staff, and 
Assistant AD for 
Student Services

Ongoing monitoring of the 
adequacy of programs and 
activities for all student-
athletes, including student-
athletes of color.

Ongoing consideration of 
any issues identified by 
either SAAC or IAC.

AD, Senior Staff, and 
Assistant AD for 
Student Services

Ongoing monitoring of the 
adequacy of programs and 
activities for all student-
athletes, including student-
athletes of color.

Continue affirmative steps 
to ensure that all student-
athletes are aware of 
available support programs, 
both within and outside of 
Athletics.

AD, Senior Staff, and 
Assistant AD for 
Student Services

Ongoing monitoring of the 
adequacy of programs and 
activities for all student-
athletes, including student-
athletes of color.

Continue educational 
programming which 
addresses issues such as 
diversity awareness, sexual 
orientation.

Continue educational 
programming which 
addresses issues such as 
diversity awareness, sexual 
orientation.

AD, Senior Staff, and 
Assistant AD for 
Student Services

Ongoing monitoring of the 
adequacy of programs and 
activities for all student-
athletes, including student-
athletes of color.
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Operating Principle

3.3 Student-Athlete Welfare 

Self-Study Items

1. List all "corrective actions", "conditions for certification" or "strategies for improvement" imposed by 
the NCAA Division I Committee on Athletics Certification in its first-cycle certification decision (if any) 
as they relate to Operating Principle 3.3 (Student-Athlete Welfare). In each case, provide: (a) the original 
"corrective action," "condition" or "strategy" imposed; (b) the action(s) taken by the institution; (c) the 
date(s) of the action(s); and (d) an explanation for any partial or noncompletion of such required actions. 
Please note, the institution is not required to respond to recommendations for required actions developed 
by the peer-review team unless those same recommendations were adopted by the Committee on 
Athletics Certification.

There were none.

2. List all actions the institution has completed or progress it has made regarding all plans for 
improvement/recommendations developed by the institution during its first-cycle certification process as 
they relate to Operating Principle 3.3 (Student-Athlete Welfare). Specifically include: (a) the original 
plan; (b) the actions(s) taken by the institution; (c) the date(s) of the action(s); (d) an explanation for any 
partial or noncompletion of such required actions. Please note, the institution will not be required to 
fulfill an element of a first-cycle plan if the element does not affect conformity with an operating 
principle.

None were required.

3. Describe any additional plans for improvement/recommendations in the area of Operating Principle 3.3 
(Student-Athlete Welfare) developed by the institution since the first-cycle certification decision was 
rendered by the Committee on Athletics Certification.

None

4. Explain how the institution is organized to further its efforts related to the student-athlete welfare
operating principle and provide evidence that matters concerning student-athlete welfare are monitored, 
evaluated and addressed on a continuing basis.

The following staff and governing bodies are in place to assure that the student-athlete welfare is monitored, 
evaluated and addressed on a continuing basis. 
a. The Assistant Athletic Director for Student Services is responsible for monitoring and evaluating student-athletes' 
welfare. Season-Ending Summaries are completed by every athlete on a team at the end of their sport season. 
These anonymous reports are compiled by the Assistant Athletic Director for Student Services and a summary is 
shared with the Head Coach, the Associate Athletic Director who oversees the team, and the Director of Athletics.

b. As a pilot program for the NCAA CHAMPS/Life Skills, our SOAR program was established to implement 
programs to address student-athletes' health and welfare. Our SOAR program was a pilot program in 1991. We 
were recognized in 2002 as a "Program of Excellence" by the Division 1-A Athletic Directors Association. It was one 
of 27 programs of distinction at that time.

c.The Student-Athlete Advisory Council (SAAC) meets bimonthly. This governing body is made up of a minimum of 
two student-athletes per sport and brings to the front issues of fairness, team concerns, NCAA legislation and 
policy changes within the department.
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d.IAC (Intercollegiate Advisory Committee) meets monthly and is very invested in the welfare of the university's 
student-athletes. A member of SAAC serves on this committee.

5. Describe the institution's educational enhancement programs (e.g., education regarding career guidance 
counseling; personal counseling; health and safety; alcohol and other drug guidelines [see the NCAA 
Sports Medicine Handbook, Guideline No.1]; non-academic components of life skills programs) 
available to student-athletes. Describe practices/procedures in place to encourage and assure student-
athletes' access to these programs.

Educational Enhancement Program:

Career Guidance: 
- Academic advisor aids in helping student-athlete to determine career path.

- Career counseling is provided by the Career Center.

- Myers-Briggs is administered to freshmen

- Coordination with the Career Center to provide student-athletes with opportunities to meet with employers at 
dinners, career fairs, receptions, etc.

- All student-athletes are informed of jobs, internships, recruiting opportunities, and career fairs through the use of 
Duckvoice, an email listserve for student-athletes operated from the Student Services office.

Personal Counseling:

- The athletic department employs a full time Sports Counselor. Student-athletes can see this counselor, be referred 
to the Counseling Center, or to an outside therapist.

- Referrals to the Sports Counselor are made by coaches, athletic trainers, team physicians, academic advisors, or 
self referral by the student-athlete. The confidentiality for the student-athlete is of utmost importance.

Nutrition Counseling:
- The athletic department employs a full time dietician to counsel individual student-athletes and teams about their 
nutritional needs. This dietician also arranges travel meals and supervises the menus for training table.

- The Performance Enhancement Team (PET) works with student-athletes with health related issues, particularly 
eating disorders. The dietician, sport counselor, athletic trainers, team physician, and SWA are members of this 
team.

- Each year the athletic department hosts a Women's Health Forum at the start of the school year to address the 
health and safety issues of our female student-athletes. All female athletes are required to attend this event.

Alcohol and Other Drugs Education:

- Our educational program begins with the freshmen student-athletes in the EDLD 199 class, Issues of 
Intercollegiate Athletics. A psychologist specializing in alcohol and drug issues is invited to be a guest speaker to 
this class. In addition, we use a self-assessment tool for the student-athletes to determine the risk of their behaviors 
as they relate to the use of alcohol and other drugs.

- Coaches have experts speak to their teams regarding the risk of alcohol and drugs use.

- Our drug testing policy is in accordance with the Oregon State laws which prohibit random testing. A student-
athlete can be tested if there is "probable cause" to test as determined by the head coach of the appropriate sport.

- An athletic department administrator is a member of the SAPT (Substance Abuse Prevention Team) and the SAAP 
(Sexual Assault Awareness Program) on campus. Student-athletes are made aware of reporting procedures, 
resources, education programs, etc.

6. Describe the institution's process for conducting the student-athlete exit interviews required by NCAA 
Constitution 6.3.2 and the means by which this information is used to better the student-athlete 
experience. Describe other avenues available to student-athletes to provide input.

We administer an Exit Interview as well as a Season Ending Survey.
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Exit Interview: 

- The Exit Interview is administered by the Assistant Athletic Director for Student-Services. Student-athletes who 
have completed their eligibility, leave the team, or transfer are asked to complete the document at the end of their 
final season. The information is tabulated with all other athletes, by team, who complete the Exit Interview form.

Season Ending Survey:

- The Season Ending Survey is administered by the Assistant Athletic Director for Student Services to all student-
athletes after their final competition of the season each year. The information is tabulated, by team, and a summary 
is presented to the associate who oversees that sport, the Athletic Director and the coach in a report form to protect 
the anonymity of the student-athlete. The Associate Director uses the information to help the coach set goals and 
make changes for the next season.

- The Sport Counselor is available for student-athletes to express grievances and also provide guidance in handling 
situations and issues.

- Each team has at least two players who are members of SAAC. SAAC meets twice a month to provide a forum for 
discussing the program with an administrator and problem solve with other student-athletes. In addition, the Pac-10 
SAAC meets bi-annually giving another forum for student-athlete discussion and input.

7. Describe the institution's and/or athletics department's written grievance and/or appeals procedures
available to student-athletes in areas mandated by NCAA legislation (i.e. financial aid and transfers) and 
in other areas (e.g. harassment, hazing, abusive behavior, sexual orientation). Also, identify the 
individual(s) responsible for overseeing the administration of the grievance and/or appeals procedures 
and describe the means by which the grievance and/ or appeals procedures are communicated to student 
athletes and staff.

Student athletes appealing a financial aid decision must contact the Director of Financial Aid and Scholarships in 
writing indicating that they are appealing the athletic department decision. The student-athlete has 30 days from the 
date of their notification of change in financial aid in which to provide this written statement. Students are notified of 
this appeal process in their financial aid letter from the athletic department. The Director has 30 days to respond to 
both the student-athlete and the athletic department. Both parties may appeal this decision to the financial aid 
committee which consists of UO faculty, staff and students. Both parties may appeal the financial aid committee 
decision to the UO President for final decision

All members of the university community, including student-athletes and employees, may raise complaints alleging 
prohibited discrimination in any program, activity or service or by any employee of the university with the Office of 
Affirmative Action & Equal Opportunity. The Office of Affirmative Action & Equal Opportunity can provide information 
regarding options, assist with informal resolution, investigate formal complaints by students, and refer employees 
wanting to file formal complaints to the appropriate office.

8. Describe the institution's educational and support programs in the area of sexual orientation. Also, 
describe the institution's structure and/or policies that ensure the provision of a safe environment for all 
students, including student-athletes with diverse sexual orientations.

It is the official policy of the University of Oregon to affirm and actively promote the right of all individuals to equal 
opportunity in education and employment at this institution without regard to race, color, sex, national origin, age, 
religion, marital status, disability, veteran status, sexual orientation, gender identify, gender expression or any other 
consideration not directly and substantively related to effective performance. This policy applies to all students and 
employees of the university, including student athletes.

Educational and support programs specific to issues of sexual orientation include the following:

The Lesbian, Gay, Bisexual, and Transgender Educational and Support Services Program exists to provide 
education and support services to the University of Oregon campus community and to assist in the creation of a 
hospitable, safe, and accepting environment for lesbian, gay, bisexual, and transgender students, staff, and faculty.

Safe Zones/Queer Ally Coalition- identifies safe allies around sexual orientation and gender identity.
Bridges Speakers Panel- provides panel presentations around sexual orientation and gender identity.
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National Coming Out Day (NCOD) includes a variety of collaborative events to make more people aware of issues 
of sexual orientation and gender identity which includes a week of event and a coming out rally.
George Bean Scholarship- the University of Oregon offers three annual scholarships for those students who 
support a commitment to LGBT issues and concerns.

Pride Week includes a variety of collaborative events to celebrate gay, lesbian, bisexual, and transgender people. 
Events happen in spring.

The Queer Film Festival, organized by the Cultural Forum includes several nights of films, a juried film competition, 
and an art display with awards.

The Lavender Graduation is an annual event that recognizes LGBTQ graduates.

The InterSEXtions Program is an academic symposium for issues related to sexual orientation and intersections 
with a rotating topic. InterSEXions for 2005 was entitled "What's Up with Marriage?"

The above are a few of the formalized program and educational efforts on our campus offered by the Office of 
Student Life. There are also other organizations that provide programming on these issues. A brief description of 
each is included below.
Standing Committee for LGBT Concerns
The Standing Committee is a faculty, staff student committee that addresses issues that impact campus climate 
related to sexual orientation and gender identity. 
Bias Response Team
The BRT is a group that provides support to individuals who have been the target or witness to bias incidents.

Structure and Policies

The University of Oregon includes sexual orientation and gender identity/gender expression in our Equal 
Opportunity Statement.

Our Bias Response team, Office of Affirmative Action, Student Judicial Affairs Office, and Department of Public 
Safety address incidents related to sexual orientation and gender identity.

Our family housing policy provides housing accommodations for all families inclusive of sexual orientation.

The Oregon University System provides domestic partner benefits to staff, faculty, and graduate students. 
Recreation center membership and access to childcare are available to undergraduate student parents.

9. Identify the mechanisms in place to ensure the health and safety of student-athletes and the administrator
(s) responsible for the institutional awareness of health, safety, travel and sports medicine policies. 
Describe the process by which these policies and guidelines are disseminated within the athletics 
department, who receives this information and how these issues are addressed within the athletics 
department. [Note: The institution may want to refer to the equitable medical care section of the NCAA 
Sports Medicine Handbook Guideline No. 1 as a guide in responding to this self-study item.]

- The Senior Women's Associate Athletic Director (SWA) is responsible for oversight related to student athletes' 
health, safety, and sports medicine polices and procedure. The Assistant Athletic Director for Student Services, who 
is supervised by the SWA, provides programming and day to day monitoring related to these the health and safety 
issues.

- There is a monthly head coaches meeting which is presided by the SWA and attended by the Athletic Director, 
Director of Athletic Medicine, Assistant Athletic Director for Student Services/ Sports Counselor, Director of 
Compliance, and other athletic department staff who have positions related to the student athlete wellbeing.

- The Athletic Department Directors meet monthly to discuss issues related to the department as a whole. 
Information is disseminated from this meeting regarding any policy changes. The directors establish policy and 
procedure related to their areas of responsibility.

- The PET (Performance Enhancement Team) meets regularly to evaluate the health status of student athletes and 
to establish policies pertaining to the mental, emotional and physical health of UO athletes. Care and treatment 
programs are devised by this team for athletes who have health problems. This team is comprised of the nutritionist, 
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sports counselor, team physician, athletic trainers and the SWA.

- The Director of Athletic Medicine oversees the treatment centers and is responsible for all aspects of student 
athlete health care. He reports directly to the SWA. The Head Athletic Trainer assigns a certified trainer to cover 
each sport and has developed a comprehensive emergency action plan. Athletic trainers provide on-site coverage 
on all voluntary and required workouts. They have a weekly staff meeting presided by the Director of Athletic 
Medicine.

- The Director of Strength and Conditioning is responsible for the health and safety of the athletes during their 
conditioning program. A strength and conditioning coach is assigned to each sport and develops and supervises the 
individual and team workouts. The Strength and Conditioning Coach is responsible for insuring that policies and 
procedures developed for health and safety within each sports domain are shared with and adhered to by the 
constituents of that area.

- The Head Equipment Manager is responsible for developing and implementing policies and procedures for the 
purchase, inventory and distribution of all equipment and supplies utilized by the athletic department. All fitting and 
instruction pertaining to the safe usage of the equipment is taught by the equipment staff.

10. Describe the institution's emergency medical plan for practices and games. [Note: The institution may 
want to refer to the emergency care section of the NCAA Sports Medicine Handbook Guideline No. 1 as 
a guide in responding to this self-study item.]

The Senior Associate Athletic Director/SWA is responsible for oversight of Athletic Medicine, Student Services, and 
Strength and Conditioning areas. Each of these areas provides services which ensure the health and safety of 
student-athletes.

Athletic Medicine

Health and safety for student-athletes is the primary mission of the Athletic Medicine Department. The Director of 
Athletic Medicine and two Associate Directors monitor the health and safety needs of student-athletes from all 
intercollegiate sports, develop sports medicine policies, and assure procedures are established and implemented, 
and services are delivered to facilitate optimal health and welfare for student-athletes.

Athletic Medicine staff administers pre-participation medical evaluations for each student-athlete participating in 
intercollegiate athletics annually. Each Athletic Medicine staff member provides daily supervision of practices and 
contests. Through multiple facilities available to student-athletes, medical staff constantly assures high quality and 
equitable medical care for all intercollegiate student-athletes. This is accomplished by use of standardized medical 
procedures, availability of necessary supplies and equipment at all venues, and daily contact and communication 
with team physicians. Medical staff is trained annually by personnel from the Health and Safety office regarding safe 
practices and management of blood borne pathogens. Facility maintenance and equipment safety are monitored 
along with staff from Strength and Conditioning, Equipment, and coaches

Policies and procedures are disseminated from the Athletic Medicine Department to the Senior Associate Athletic 
Director/SWA, Assistant Athletic Director for Student Services, all administrators providing oversight of sports, Head 
Strength Coach, and Head Coaches. These communications occur via regularly scheduled meetings and written 
documentation, and daily communication.

Student Services

A comprehensive program provides support for student-athletes necessary to provide assistance with psychological 
and emotional issues as related to athletic participation and academic performance. This may include nutritional 
counseling, recognition and management of disordered eating, depression, or other conditions of concern. The 
Assistant Athletic Director provides oversight and is assisted by staff including a full time Sports Nutritionist.

Policies and procedures are disseminated from the Office for Student Services to the Senior Associate Athletic 
Director/SWA, Athletic Medicine staff, all administrators providing oversight of sports, Head Strength Coach, and 
Head Coaches. These communications occur via regularly scheduled meetings and written documentation, and 
daily communication.

Strength and Conditioning

The Head Strength and Conditioning Coach is responsible for the development and implementation of specific 
sports training protocols for each intercollegiate sport. This includes development of policies and procedures to 
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insure the health and safety for student-athletes within each sports training area. These policies are shared with and 
adhered to by each staff member in this area in collaboration with Athletic Medicine staff.

Policies and procedures are disseminated from the Strength and Conditioning staff to Coaches from each sport, 
Athletic Medicine staff, the Senior Associate Athletic Director/SWA, and Assistant Athletic Director for Student 
Services. These communications occur via regularly scheduled meetings and written documentation, and daily 
communication.

Student-athletes are informed of available support services at pre season meetings, as well as written information 
provided in the Student-Athlete Handbook. Athletic Medicine and Strength and Conditioning staff are assigned to 
each intercollegiate sport to assure communication and supervision regarding health and safety concerns of 
student-athletes.

A team consisting of the Senior Associate Athletic Director/SWA, Director of Athletic Medicine, Associate Director of 
Athletic Medicine, Assistant Athletic Director for Student Services, Sports Nutritionist, and Head Strength Coach 
conduct monthly meetings to assure continued monitoring and oversight of issues related to health and safety of 
student-athletes. The decisions and recommendations of this group are communicated to all Athletics 
Administrators and Head Coaches.

11. Describe the institution's written emergency plan for the athletics program and specific coverage for 
out-of-season workouts, strength training and skills sessions. [Note: The institution may want to refer to 
the emergency care section of the NCAA Sports Medicine Handbook Guideline No. 1 as a guide in 
responding to this self-study item.]

Emergency situations may occur at anytime during athletic events and expedient action and decision making must 
be taken to provide the best possible care to athletes in an emergency and/or life threatening conditions. An 
emergency plan is implemented immediately to provide appropriate standards of health care to all sports 
participants. As athletic injuries may occur at any time and during any activity, the athletic medicine team must be 
prepared. This preparation involves formulation of an emergency plan, availability of trained and qualified staff, 
maintenance of emergency equipment and supplies, utilization of appropriate emergency medical personnel, and 
continuing education in the area of emergency medicine. Some emergency situations may be averted through pre 
participation physical screenings, adequate medical supervision, safe practice and training techniques. However 
accidents and injuries are inherent with sports participation and proper preparation on the part of the athletic 
medicine team will enable each emergency situation to be managed appropriately

Components of the Emergency Plan

Emergency Personnel

During practice and competition the first responder to an emergency situation is typically a member of the athletic 
medicine staff, most commonly a certified athletic trainer. A team physician is not always present at every organized 
practice or competition. The athletic medicine coverage for an athletic event will vary, based on the sport or activity, 
the setting, and the type of training or competition. The first responder in some instances may be a coach or other 
institutional personnel. Certification in cardiopulmonary resuscitation (CPR), first aid, prevention of disease 
transmission, and emergency plan review is required for all athletics personnel who independently supervise 
practices, skills instruction, and strength, speed and conditioning.

The emergency team consists of health care providers including physicians, certified athletic trainers, emergency 
medical technicians; coaches; managers; and possibly officials or other event personnel. The roles of these 
individuals within the emergency team may vary depending on factors such as the number of members of the team 
on site, the athletic venue, or the preference of the Director of Athletic Medicine. There are four basic roles within 
the emergency team.

&#167; The first and most important role is assuring safety and providing immediate care for the stricken athlete. 
Acute care in an emergency situation should be provided by the most qualified individual on the scene. All 
individuals at the scene should yield to those with most appropriate training.

&#167; The second role is equipment retrieval, and may be done by anyone on the emergency team who is familiar 
with the types of location of the specific equipment needed.

&#167; The third role, EMS activation, will vary depending on what emergency services are available at the scene. 
EMS activation should be done as soon as the situation is deemed an emergency or a life-threatening event. The 
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team member performing this role must effectively communicate the precise location of the event, as well as the 
nature of the emergency.

&#167; After notification of EMS, the fourth role for the emergency team is to direct EMS on their arrival at the 
scene, assuring access to gates, doors, other obstacles to the medical personnel.

Emergency Communication

Effective communication is the key to delivery of appropriate emergency care in all situations. Athletic trainers, 
physicians, and emergency medical personnel must work together to provide optimal care to injured athletes. Prior 
to an event, communication is necessary to discuss procedures and build rapport among those who will be involved 
in management of an emergency. If emergency services are not on site during an event, prior discussion and review 
of emergency plans can facilitate communication and assure optimal response and care for the injured athlete.

Access to an operational telephone, whether fixed or mobile, must be assured at all times. Pre-arranged access to 
the phone must be established if it is not easily accessible.

The Director of Athletic Medicine is notified of any potential emergency as soon as the student-athlete has 
accessed emergency treatment.

Emergency Equipment

Necessary emergency equipment must be on-site and quickly accessible. All athletic medicine personnel are 
familiar with the function and operation of each type of emergency equipment, and regularly assure equipment is in 
good operating condition.

Transportation

Ambulance services are available on site at events deemed to be high risk. EMS response time is additionally 
considered when determining necessity of on site ambulance coverage. Factors such as crowd size and 
accessibility to an event may also be considered.

Venue Emergency Plans

Emergency plans are written specifically for each venue used by intercollegiate athletics. These are reviewed 
annually and disseminated to all staff utilizing these facilities. These plans include the roles of on-site personnel, 
contact information for EMS, information that is to be provided regarding the facility location and access, and 
specific details of information to be provided to EMS.

AED Policy and Procedures

A detailed plan outlining the rationale, use, and locations of all AED's is reviewed annually and distributed to staff 
supervising practices, training sessions, and events.

Suspected Spinal Injury Protocol

The protocol for management of suspected spinal injury is reviewed annually by Athletic Medicine staff, including 
physicians. Equipment is frequently checked and updated, and practice sessions for stabilization and transport of 
suspected spine injuries are conducted frequently throughout the year.

Acute Orthopedic Injury Management Procedures

The Athletic Medicine staff follows a specific plan for assessment and management of acute orthopedic injuries.

Prevention and Treatment of Heat Related Illness

A comprehensive prevention program to prevent heat related illness is in place and followed by all members of the 
Athletic Medicine staff, Sports Nutritionist, Strength and Conditioning staff, and coaches. This includes frequent 
administration of fluids, electrolytes, post workout nutrition, and recognition of signs and symptoms of heat related 
distress. Athletic Medicine staff is present at high risk activities to assure the prevention and management of heat 
related illness, and assure safe practice conditions during high risk climate conditions.

Catastrophic Incident Guidelines

A management plan in the event of a catastrophic incident is in place to assure communication with all Athletics 
Administrators, Athletic Medicine staff, and University Administration to assure appropriate information is 
communicated, and follow up is provided. This plan is reviewed annually by all those involved with the management 
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plan. Details are documented by the individual(s) directly involved in the event.

12. Using the four program areas for student-athlete welfare issues please:

Describe how the institution studies these topics as they apply to all student-athletes;a.
Provide data demonstrating the institution's commitment to these issues for all student-athletes; 
and

b.

Explain how the institution will address these topics in the future for the welfare of all student-
athletes.

c.

1.  Evaluation  Periodic review of athletics department activities for consistency with goals 
and objectives set forth in the institution's and athletics department's written commitments to 
student-athlete welfare, including the evaluation of the effectiveness of mechanisms to ensure 
the health and safety of student-athletes.

a.  Describe how the institution studies these topics as they apply to all student-athletes.

a.Describe how the institution studies these topics as they apply to all student-athletes.

The University of Oregon is committed to addressing the needs and experience of its student-athletes. It 
has developed a number of evaluative processes and governing bodies intended to provide ongoing 
assessment of student-athlete welfare. Members of the student athlete welfare subcommittee are 
encouraged by the Athletic Department's commitment to continue to evaluate and improve the quality and 
use of all assessment tools. The following governing bodies and evaluative processes are in place to 
continually monitor our efforts to make the experience as a student and an athlete successful.

- Academic success is tracked by academic advisors and reviewed by the compliance office on a term by 
term basis. The Faculty Athletic Representative (FAR) is actively involved in this process.

- The Season Ending Surveys provide an anonymous program evaluation by every student-athlete on a 
team roster. The individual surveys are complied into a team report which is studied by the Director of 
Athletics, the supervising Associate Athletic Director, the Assistant Athletic Director for Student Services/
Sports Counselor and the Head Coach at the end of the competitive season to make suggestions for 
changes, if needed.

- The University of Oregon Athletics Task Force was formed by the President of the university to conduct a 
study of the Athletics Department in 2001-2004. Part of their task was to interview student-athletes to gain 
information about the welfare of student-athletes. The findings were very satisfactory. Exhibit.

- The IAC (Intercollegiate Athletics Committee) meets monthly to discuss issues or topics of interest about 
the department. Student-athlete welfare is of utmost importance to this faculty oversight committee.

b.  Provide data demonstrating the institution's commitment to these issues for all 
student-athletes; and

- There is a monthly head coaches meeting to provide programming information, discuss issues, make 
recommendations and share ideas relating to student-athletes, recruits, regulations, and otherwise provide 
ongoing communication about effective oversight of all athletics programs.

- The Performance Enhancement Team (PET) meets regularly to review the physical and mental health of 
student-athletes who are receiving treatment for health related issues.

- In addition to the three credit freshman class which deals with transition and health and safety issues, 
speakers are brought in and other appropriate programming is initiated to educate the student-athletes on 
issues related to their wellbeing.



 Institution Self-Study Instrument Report - Oregon

Equity and Student-Athlete Welfare

Page 92 of 97

Date Printed Mar 15, 2012

c.  Explain how the institution will address these topics in the future for the welfare of all 
student-athletes.

- We will continue the diligent evaluation and monitoring of programs we currently have in place to assure 
that our student-athletes overall needs are being met and they have a healthy and rewarding experience 
as a student-athlete.

2.  Organization and Structure  Policies, and/or organization, and/or activities of the 
athletics program and its activities to help enhance student-athlete welfare.

a.  Describe how the institution studies these topics as they apply to all student-athletes.

- The organizational structure of the University Of Oregon Department of Intercollegiate Athletics assures 
that student-athlete welfare is monitored from top of the structure to the bottom. The Director of Athletics 
reports directly to the University President. The Associate Athletic Directors overseeing each sport report 
directly to the Director of Athletics. They, along with the FAR, meet monthly with the IAC to report on and 
review the entire intercollegiate program.

A Head Coaches meeting with the Directors occurs on a monthly basis. Policies for the wellbeing of 
student-athletes are developed by departments within the athletics department and reviewed by the 
compliance staff prior to being implemented. All student-athletes complete Season Ending Surveys and 
exit interviews (seniors) annually. Summaries of these reports are viewed by the Director of Athletics and 
the associate overseeing the sport and recommendations are made to the coach. The Assistant Athletic 
Director of Student Services/Sport Counselor reports directly to the Senior Associate Athletic Director/
SWA. Both of these individuals have opened door policies for student-athletes with grievances.

Graduation rates are continually evaluated and goals for achievement are an important measure of the 
success of our programs. The Assistant Athletic Director for Student Services, PET and SAAC are all 
responsible for implementing activities important to the growth and education of the student-athletes.

b.  Provide data demonstrating the institution's commitment to these issues for all 
student-athletes; and

- The University of Oregon's SOAR (CHAMPS/Life Skills) program was honored as a Division 1-A 
"Program of Excellence" for its commitment and dedication to student-athletes. This award is designed to 
recognize Division 1A athletics programs that have established student-athlete welfare as the cornerstone 
of their operating principles. The SOAR program received this award in 2002 and was one of 27 
institutions to have been awarded this distinction at that time.

c.  Explain how the institution will address these topics in the future for the welfare of all 
student-athletes.

- The organizational structure is in place and working to provide for the continual monitoring of the welfare 
of student-athletes. We will continue our diligence in this area. Our mission is to provide the best program 
possible for the growth and development of the student-athlete.

3.  Participation in Governance and Decision-Making  Involvement of student-athletes in 
the governance and decision-making processes of the athletics department (including the 
student-athlete advisory committee).

a.  Describe how the institution studies these topics as they apply to all student-athletes.

- The University of Oregon is committed to addressing the needs and wellbeing of the student-athletes. 
From the data collected from the exit interviews, programming is developed based what the student-
athletes perceive as unmet needs.

- The SAAC has a very involved role in providing input for policy and decision-making regarding the 
welfare of the student-athlete. For example, the decision concerning the expenditure of the NCAA 
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Opportunity Fund monies are proposed by the SAAC after surveying all of the student-athletes each year. 
The SAAC makes their recommendation to the Director of Athletics for his approval.

- The SAAC sends representatives to the Pac-10 SAAC meetings twice yearly. NCAA legislation is 
discussed at the University of Oregon's SAAC meeting and our SAAC representatives are clearly informed 
about the issues and how the majority of our student-athletes stand. The University of Oregon SAAC 
representatives have served as President and Co-President of the Pac-10 SAAC.

- SAAC representatives serve on the IAC, the NCAA Certification Committees and the President's Task 
Force.

- Student-athlete events are determined by the SAAC. The SAAC executive board meets bi-monthly to set 
the agenda for the SAAC meetings and to set dates for events. The Opening Ceremony, Quackin Action, 
SAAC dances, rolling for Remedies, Toys for Tots Drive, Graduation Reception, Incredible Kids Day, and 
Habitat for Humanity Civil non-War, are all events which are organized and run by the SAAC for the benefit 
of the student-athletes.

b.  Provide data demonstrating the institution's commitment to these issues for all 
student-athletes; and

- Our institution employs a sports counselor whose responsibility is to listen and get a pulse of student-
athletes' satisfaction and wellbeing. One example of how this is addressed is a key question on the 
"Season Ending Survey", Would you make the same decision to come to Oregon to play your sport 
knowing what you now know about the program? Because of the confidentiality of their responses to the 
questions, the student-athletes feel free to express their feelings and opinions in order to have their voices 
heard.

c.  Explain how the institution will address these topics in the future for the welfare of all 
student-athletes.

- We will continue to use the SAAC, the Season Ending Surveys, and the Exit Interviews to get a pulse on 
the welfare of student-athletes. We will continue to utilize assessments and summaries to understand how 
the needs of the student-athletes change from year to year and evaluate our programs based on the 
needs of student-athletes.

4.  Programs and Activities  Establishment of programs that address the needs and issues 
affecting student-athletes.

a.  Describe how the institution studies these topics as they apply to all student-athletes.

a.Describe how the institution studies these topics as they apply to all student-athletes.

- In 2002, The University of Oregon's CHAMPS/Life Skills program, SOAR, was awarded "Program of 
Excellence". It is an award designed to recognize Division 1-A athletics programs that have established 
student-athlete welfare as the cornerstone of their operating principles. Upon receiving this award, the 
SOAR program was one of 27 institutions to have been awarded this distinction at that time. The extensive 
application process evaluated all five components of the CHAMPS/Life Skills program (athletic excellence, 
academic excellence, career development, personal development and service) plus the administration's 
commitment to the program. We were found to be exemplary in each of these commitments to student-
athlete welfare. We will continue to evaluate and monitor the program to maintain its excellence.

- The SOAR Director is on the Division 1-A CHAMPS Advisory Board. This board evaluates programs 
nationally and establishes education and programming for NCAA Division 1A CHAMPS coordinators. In 
doing this, the University of Oregon's coordinator is constantly evaluating and changing our program so 
that it remains a model for other life skills programs.

b.  Provide data demonstrating the institution's commitment to these issues for all 
student-athletes; and
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- Each year we hire professional speakers to address important issues related to the education and 
wellbeing of the student-athletes. The issues are determined by national trends and problems, topics of 
interest suggested by SAAC members, and concerns of coaches, athletic trainers, and teams.

- The curriculum of the mandatory freshman class, Issues of Intercollegiate Athletic, is evaluated prior to 
the start of fall term to determine what issues are the most important to teach and spend class time on 
that term. Speakers are scheduled and issues studied to present the best possible programming for the 
benefit and education of the student-athletes on an annual basis.

- The Women's Forum format is evaluated at the conclusion of the program each year. Hot topics are 
discussed and the program for the next year is based on these issues.

- Career dinners and receptions with employers are coordinated in cooperation with the Career Center.

c.  Explain how the institution will address these topics in the future for the welfare of all 
student-athletes.

- The committee believes that the athletic department does a good job of studying the needs of the 
student-athletes and will continue to evaluate, update, modify and enhance our programs as needed.

Evaluation

1. Does the institution provide evidence that the welfare of student-athletes and the fairness of their 
treatment is monitored, evaluated and addressed on a continuing basis? Currently Yes

2. Does the institution have established grievance or appeal procedures available to student-athletes in 
appropriate areas? Currently Yes

3. Does the institution provide evidence that the institution has in place programs that protect the health of 
and provide a safe environment for its student-athletes? Currently Yes
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RACIAL OR ETHNIC COMPOSITION
ATHLETICS AND SELECTED INSTITUTIONAL PERSONNEL

  Racial or Ethnic Group
  Am. Ind./AN

(N)
Asian/PI
(N)

Black
(N)

Hispanic
(N)

White
(N)

Other
(N)

 Year 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3
Senior Administrative Athletics Dept. Staff F 0 0 0 0 0 0 0 0 0 0 0 0 14 14 12 0 0 0

Other Professional Athletics Dept. Staff F 2 2 2 1 1 1 2 2 2 0 0 0 44 39 39 0 0 0

P 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Head Coaches F 0 0 0 0 0 0 1 1 1 1 1 1 11 12 12 0 0 0

P 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Assistant Coaches F 1 1 1 1 1 1 3 3 3 0 0 0 27 25 23 0 0 0

P 0 0 0 0 0 0 0 0 0 0 0 1 0 2 2 0 0 0

Totals (for Athletics Dept. Personnel F 3 3 3 2 2 2 6 6 6 1 1 1 96 90 86 0 0 0

P 0 0 0 0 0 0 0 0 0 0 0 1 0 2 2 0 0 0

Faculty-Based Athletics Board or Committee Members  0 0 0 1 1 1 0 0 0 0 0 1 0 2 2 0 0 0

Other Advisory or Policy-Making Group Members  

Name of person completing this chart:   Jim McChesney  
Title:   editor 
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RACIAL OR ETHNIC COMPOSITION
STUDENTS GENERALLY AND STUDENT-ATHLETES ON ATHLETICS AID

 Racial or Ethnic Group
 Am. Ind./AN

(N)
Asian/PI
(N)

Black
(N)

Hispanic
(N)

White
(N)

Other
(N)

Year 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3
All Students 220 223 212 1911 1871 1858 293 314 324 531 559 584 13818 13830 14361 1861 1831 1768
Student-Athletes 19 17 22 61 61 66 14 11 10 202 187 218 30 17 22

Name of person completing this chart:   Jim McChesney  
Title:   editor 
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RACIAL OR ETHNIC COMPOSITION
MEN'S AND WOMEN'S SPORTS TEAMS

 Racial or Ethnic Group
 Am. Ind./AN

(N)
Asian/PI
(N)

Black
(N)

Hispanic
(N)

White
(N)

Other
(N)

Sports    Year 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3
Baseball
Men's Basketball 0 0 0 0 0 0 0 0 0 0 0

Football 0 0 0 0 0 0 42 39 41 28 27 29

Men's Track / Cross Country 0 0 0 0 25 36 28 0

Men's Other Sports and Mixed Sports 0 0 0 0 0 0 0 0 32 29 30

Women's Basketball 0 0 0 0 0 0 0 0

Women's Track / Cross Country 0 0 0 0 0 28 20 24 0

Women's Other Sports 63 47 40 21 19

Total 10 65 60 60 10 14 11 190 176 167 32 26 19

Name of person completing this chart:   Jim McChesney  
Title:   editor 




